university neighborhood renaissance plan
city of stockton neighborhood renaissance program

Neighborhood Action Committee (NAC) Meeting Comments
September 11, 2009

General Comments

e For great car show photos — search “Miracle Mile Night”, Flickr.com.

e The NAC should inculcate a feeling of “family,” cohesiveness.

e We should have an executive committee with at large position.

e We should apply for non-profit status eventually, in order to apply for funding
money.

o What is the ideal size for the NAC? 11 may be unwieldy.

e Educate the neighborhood — organize by blocks.

Mission & Goals
e The Organization Sub-committee’s proposal is a good starting point.
e 3-year, staggered terms
0 Chair/co-chair, 1 year renewable
o0 No term limits yet
e The NAC organization should be an evolutionary process.
e Start by meeting monthly.
e Establish rules of order to ensure that meetings are organized and well-run.

NAC Organizational Sub-Committee Proposed Organization Structure

o 4 officers: Treasurer, 2 Co-Chairs, and Secretary

e 7 Improvement Theme Area Chairs: Corridors, Neighborhoods, Parks and
Open Space, Economic Development, Programs and Facilities, Safety and
Security, Neighborhood Organization and Communication

e Ex Officio (non-voting) Members: City Council, Miracle Mile Improvement
District, Stockton USD, Faith Community, St. Joseph's Hospital, University of the
Pacific, City of Stockton

Oktoberfest! A First Thursday event — October 1%, 6PM-9PM

e The NAC should have a booth with information posters and signups.

e Include a poster of key accomplishments so far.

e Ideally, it should be held in an indoor space or alley, front and center to the
Oktoberfest event.

e Booth assistance volunteers: Pastor Dave, Jim Lower, Joseph Wood, Rosie
Bachand
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Nominations — Nominations and Voting Via Email

e Officer Roles:

Greg Bahr — Chair

Emily Ballus — Co-Chair

Gregg Halliday — Co-Chair

Rosie Bachand - Secretary

Luis Duarte — Treasure

e Improvement Themes Area Chairs:
0 Joy Neas — Programs and Facilities (E)
0 Joseph Wood - Neighborhood (B) / (G)
0 Lynne Robustelli — Economic Development
0 Larry Nordstrom — Corridors (A)

O o0oo0oo

o

Planning Commission and City Council Presentations
Gregg Bahr

Lynne Robustelli

Joseph Wood

Gregg Halliday

Ask an Ex-Officio Representative to Speak on Behalf of Plan!
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