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Vision

Stockton will be a vibrant, diverse city with a high
percentage of educated and upwardly mobile citizens
who are engaged in civic life. Stockton will increase its
economic base and advance to the cutting edge of
consuming and producing green technology. Stockton
will be defined with a proactive philosophy where safety
and quality of life are enhanced by our incorporation of

technology at every level of service.

The City Council directs and empowers City Staff to cre-
ate a business and marketing plan to achieve this vision

with the following as distinct priorities:

public safety,
technology,
a thriving core,

operational efficiency,

strong and engaged neighborhoods,

more opportunities for high education,
broader, diversified economic development,
environment,
youth, and

housing.

City of Stockton

Improvement Program




March 31, 2010

The Honorable City Council
City Planning Commission
City of Stockton, California

FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM—CITY MANAGER'S MESSAGE

The five-year Capital Improvement Program (CIP) cost projections for fiscal years
2010-2015 total $690,099,000. The five-year CIP is a planning document that does not
appropriate funds for projects. The first year of the CIP will be incorporated into the City of
Stockton adopted annual budget for fiscal year 2010-11. The CIP budget amount for the
2010-11 fiscal year totals $121,811,000.

In the 2010-15 CIP, 98% of the funding designated for capital projects comes from restricted, or
non-discretionary, funding sources. Non-discretionary funding can only be spent on specific
projects or specific types of projects. For example, Measure K funds can only be spent on
transportation projects.

City staff is responsible for projecting revenue and developing project requests that will assist in
the preparation of the CIP. A capital improvement program is the community's plan for short and
long-term infrastructure repair and development. This document is the link between
comprehensive fiscal plans and the physical development of capital projects. The CIP provides
the mechanism for estimating capital requirements, and for planning, scheduling, and
implementing projects during a five-year period; develops revenue policy for proposed
improvements; estimates the budget for capital projects; and informs the public of proposed
capital improvements.

Consistent with the mission statement for the City of Stockton, this Capital Improvement
Program is designed to improve public safety, stimulate and support economic development,
and enhance the quality of life for the citizens of Stockton through improvement of the
community's buildings, streets, parks, water, and sewer facilities. The Capital Improvement
Program provides an infrastructure development policy that is consistent with the adopted
General Plan for the City of Stockton.

KEVIN O'ROURKE
INTERIM CITY MANAGER

KO:ms
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CITY OF STOCKTON
Capital Improvement Program

Five Year Plan by Fiscal Year
(Amounts in thousands)

200,000

150,000

100,000

50,000

2010-11 2011-12 2012-13 2013-14 2014-15

B General Fund B Restricted Resources B Grants B Unidentified Resources

General Restricted Unidentified
Fiscal Year Fund Resources Grants Resources Amount
2010-11 996 52,848 67,967 $ 121,811
2011-12 2,302 84,339 20,086 17513 $§ 124240
2012-13 4,420 55,870 8,663 130,988 | $ 199,941
2013-14 3,610 41,374 2,628 79,746 | $ 127,358
2014-15 3,435 15,575 2,539 95200 $ 116,749
Total $ 14,763 | $ 250,006 $ 101,883 $ 323,447 $ 690,099
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CAPITAL IMPROVEMENT PROGRAM
DOCUMENT ORGANIZATION

The Capital Improvement Program (CIP) document is divided into sections: Overview, Capital
Improvement Program Highlights, Appropriations and Financing, Project Descriptions, and Public
Facility Fees Projects.

The Overview includes the elected officials, the City Manager's Message, an explanation of the
CIP Budget organization and process, the basis for revenue projections, and the CIP funding
sources.

The Capital Improvement Projects Highlights section describes the major projects by appropriate
categories.

The Appropriations and Financing section provides summaries of the programmed projects by
both category and sources of funding. These summaries show the financial information for each
project by fiscal year, and include graphs of five-year projects by category and funding source.

The Project Descriptions section provides a "Project Summary" page for each project. This
summary includes a brief description and justification for the project and a fiscal summary that
shows the anticipated costs and the proposed funding source(s) used to finance the project.

The Public Facility Fees Projects section highlights the projects that are funded with Public
Facility Fees (PFF). Included is a general description of the infrastructure projects that may be
needed by fiscal year 2014-15 as identified in the City’s PFF Administrative Guidelines and
consistent with the General Plan. The City's funding share in these projects, along with the
developer share, is summarized at the end of this section.

2010-15 Capital
City of Stockton 9 Improvement Program



CAPITAL IMPROVEMENT PROGRAM PROCESS

Capital Improvement Program

The Capital Improvement Program is a five-year plan of the public projects necessary for orderly
implementation of the Stockton General Plan. These improvements have an estimated cost of over
$50,000 and provide long-term assets to the community. Budgeted costs include purchase, design,
engineering, construction and project administration of new, improved or replacement infrastructure.
The costs identified in the first year of the program are appropriated as a part of the operating and
capital budget process. Each year, the five-year plan is reviewed in view of the City’s needs,
priorities, and available funds, and revised as necessary.

A long-term Capital Improvement Program provides a number of benefits:

It focuses attention on community goals, needs and capabilities for the best use of
public expenditures, and establishes a long-term plan for future needs.

e It prioritizes needs and establishes an orderly basis for sound budget decisions.
e Itimproves the City’s chances of obtaining State and Federal financing assistance.

e It encourages coordination of projects among city staff and other public agencies and
reduces scheduling problems. In addition, it permits private enterprise to relate their
projects to the City program.

Authority

The City Charter governs the Capital Improvement process. In March 2000, the City's voters
approved Measure U, which made changes in the City Charter that relate to the CIP process. While
the process itself did not change, the timeline did. City staff must now submit the CIP Program to
the Planning Commission and Council 90 days before the beginning of the fiscal year. The
Planning Commission must submit its recommendation to the Council within 30 days of receipt of
the Planning Commission’s recommendation.

Capital Improvement Program Process

To identify capital program needs, City staff work with other departments, agencies (such as the
Council of Governments) and members of the community to identify potential projects. City
departments submit proposed projects to the Public Works Department, which develops cost
estimates and returns these to the departments. Departments submit these project descriptions
and cost estimates to the City Manager’s Office, along with an estimate of the impact the completed
improvement will have on the department’s operating and maintenance budget.

The City Manager’s Office reviews the projects in terms of Council and City priorities, available
funding, and long-term impact. The recommended programs are submitted to the City Planning
Commission to review for compliance with the General Plan, and to the City Council for review and
possible adoption. The City Council reviews the capital projects, makes revisions if applicable, and
adopts a resolution appropriating the first year funding of the approved five-year plan.

2010-15 Capital
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CAPITAL IMPROVEMENT PROGRAM PROCESS

City Council Policies

The City Council has a number of policies regarding its priorities for Capital Improvement programs.
They include:

o Do not use restricted Capital Improvement Fund monies to fund any General Fund budget
deficits.

o Allocate revenue based on anticipated and historical annual receipts. These revenue sources
include Public Facilities Fees, Gasoline Taxes, Measure K funds, Community Development
Block Grants, Transportation Development Act funds, Golf Course revenues, Water, Storm, and
Wastewater Revenues, and unrestricted sources in the Capital Improvement Fund.

e Return any funds released by closing or reducing CIP projects funded with unrestricted
revenues to the Capital/Infrastructure Improvements Fund balances.

o Pursue special grants and entitlements from governmental and private sources whenever
feasible as alternative revenue sources for capital improvements.

o Comply with the Council resolution that established the Public Facility Fees by developing a
five-year plan that includes the projects that are identified in the Public Facility Fees Program.
These include fire station construction, police facility expansion, library branch construction, and
new construction and improvements for streets, community recreation centers, parklands, city
office space, traffic signals, water and wastewater utilities, and air quality.

¢ Allocate a portion of the City's annual Sales and Use Tax revenue to finance the major facility
improvements not covered by a designate funding source, if sufficient General Fund revenues
are available.

o Use the CIP solely for major improvement and equipment costs, purchase of real property, and
construction related to municipal facilities. Minor office renovations, normal maintenance and
repairs, and equipment replacements are to be budgeted in the operating budget rather than in
the CIP.

e Use debt financing where appropriate to match projected revenue streams with facility needs in
accordance with the City Council approved Debt Policy.

2010-15 Capital
City of Stockton 11 Improvement Program



CAPITAL IMPROVEMENT PROGRAM FUNDING

Basis of Capital Revenue Projections

To determine the funds available for Capital Projects, the City considers the following factors:
e Analysis of all funds and adjustment for historical and year-to-date trends.
e Calculation of the interest on project and account balances where appropriate.

e Projection of user fee revenues in the Wastewater, Water, and Storm funds based on
current rates.

e Projection of Public Facilities Fees revenues based on based on current fees and
development projections.

Capital Improvement Program Funding Sources

City Funds

Capital Improvement Fund: The Capital Improvement Fund is unrestricted and can be used for
any project designated by the City Council. The resources in this fund come from transfers from the
City's General Fund, reimbursements for specific projects, and interest earnings.

Library Fund: This fund receives a transfer from the City’s General Fund for the City’s portion of

Library costs and a portion of County property tax revenues are received from the County to support
the remaining portion of Library costs.

Redevelopment Agency Funds

Redevelopment Funds: The Redevelopment Agency receives tax increment revenue to leverage
bond, loan and grant financing to complete capital projects.

Federal/State Funds

Community Development Block Grants: These are funds made available through the
appropriation bill at the Federal level, which provide the states and cities with monies for community
development.

Federal/State Grants: These funds are made available through an extensive application process
that is usually initiated by City staff. Most grants require some kind of fund match from the city.
Grant funds are appropriated when grant agreements are executed.

Transportation Development Act (TDA): These funds are derived from the statewide sales tax
and are returned to each County for public transit and bicycle/pedestrian purposes. TDA funds may
also be used for roads and streets. However, Stockton's allocation is currently limited to
pedestrian/bike path projects included in the Sidewalk, Curb, and Gutter project.

Traffic Congestion Relief Program (TCRP): In 2002, 69 percent of voters approved Proposition

2010-15 Capital
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CAPITAL IMPROVEMENT PROGRAM FUNDING

42. This measure dedicated the sales tax on gasoline to transportation programs. This funding
source represents the City of Stockton’s per capita allocation of TCRP dollars for Local Streets and
Roads, and is used to fund street maintenance and improvements. In March of 2010 the State
passed legislation that effectively eliminates the Proposition 42 funding and replaces it with
additional excise tax on fuel (Gas Tax) of an equal amount.

Sales Tax Measure K

Measure K: This special sales tax was approved in April 1991, and has been earmarked for four
specific elements: (1) Street Repairs, (2) Passenger Rail and Bus Service, (3) Railroad
Crossing/Safety projects, and (4) Congestion Relief.

City Enterprise Funds

Bonds: Capital secured through the sale of bonds or Certificates of Participation.

Wastewater Revenue: These funds are from user fees for sewer service provided by the
Municipal Utilities Department.

Water Revenue: These funds are from user fees for water services provided by the Municipal
Utilities Department.

Storm Water Revenue: These funds are from user fees for storm water services provided by the
Municipal Utilities Department.

Public Facility Fees

Public Facilities Fees: These fees are collected through the building permit process from
developers. This provides funds for new or expanded facilities necessary as a result of growth and
development. Developer fees include street improvements, community recreation centers, city
office space, fire stations, libraries, police stations, traffic signals, park site, street tree, air quality,
water connection, and wastewater connection.

Other Revenue

Parking District: Funding comes from an assessment on property owners in the parking district as
well as parking fee revenue.

2010-15 Capital
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CAPITAL IMPROVEMENT PROGRAM HIGHLIGHTS

The 2010-2015 Capital Improvement Program (CIP) proposes a total spending plan over the next
five years of $690,099,000. The total proposed CIP appropriation for fiscal year 2010-11 is
$121,811,000. Following are some of the highlights of the five-year plan.

City-Wide

The five-year Citywide Capital Improvement Program seeks to adequately maintain City facilities,
comply with the Americans with Disabilities Act, improve indoor air quality, and reduce energy
costs. Due to resource constraints, fiscal year 2010-11 expenditures are limited to basic
maintenance and regulatory compliance only. This category of capital projects is mostly funded by
the City’s General Fund. Projects will consist of accessibility improvements, equipment repairs, and
roof repairs and replacements along with associated hazardous materials abatement. Work efforts
will focus on compliance with the Americans with Disabilities Act, and emergency maintenance to
City facilities. Several capital maintenance projects are being deferred due to shortage in funds.

Library

The five-year Library Capital Improvement Plan includes funding to renovate, upgrade or replace
sections of the Cesar Chavez Central Library to preserve the facility, replace the HVAC systems,
comply with ADA requirements, and remodel parts of the interior to enhance library services to the
public. Funding is also proposed for essential minor repairs including upgrade and replacement of
the alarm systems of City branch libraries.

A grant application has been submitted to partially fund construction of the Northwest Stockton
Multi-purpose Facility. If awarded, this facility is scheduled for design and engineering in fiscal year
2010-11. Funding for the remainder of the construction of this facility will be through Citywide
Library Facility Fees.

Recreation & Golf

The five-year Recreation CIP plan includes proposed funding for various repairs of recreational
facilities. The program includes funding for repairs or replacement of play equipment in many of the
older parks throughout the City and repaving of parking lots at Louis Park.

If the City operated golf courses are to remain open and viable enterprises significant deferred
capital maintenance and improvements projects need to be complete over the next five years. The
Golf Course CIP plan is focused on the maintenance and repair of Swenson Park and Van Buskirk
Golf Courses to preserve the facilities, to protect the courses from vandalism, and to maintain a
safe environment for employees and the playing public. Projects include building repairs, fence
renovations, and cart path installations at both courses. The plan also includes the repair and
replacement of the over forty year old irrigation system at Van Buskirk Golf Course.

A grant application has been submitted to fund construction of the McKinley Park Expansion
Project. If awarded, the McKinley Park Expansion Project design and engineering of the community
center renovation will begin in fiscal year 2011-12.

2010-15 Capital
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CAPITAL IMPROVEMENT PROGRAM HIGHLIGHTS

Parks

Projects for Parks include master planning and land acquisition for the Cannery Park 2.7 acre
neighborhood park site, as well as architectural plans (bid documents) and construction of the
remaining two acres of the existing seven acre Fong Park site. Funding for these projects is
provided by the Parkland Public Facility Fee (PFF) fund. Other Parkland PFF projects and
reimbursements will continue to be postponed until sufficient revenue has been generated through
the Parkland PFF.

Sanitary

The Sanitary (Wastewater) CIP includes proposed funding for modifications and replacements to
the Regional Wastewater Control Facility (RWCF) to improve operations and meet State and
Federal regulatory requirements. Proposed funding for the Regional Wastewater Control Facility
Capital Improvement and Energy Management Plan is included in the five-year Sanitary CIP. This
Program also includes funding for replacement of existing deficient sewer pipelines as part of the
Consent Decree entered into with the California Sportfishing Protection Alliance.

The five-year Sanitary CIP continues to fund a variety of on-going projects, such as Sanitary
System Repairs. Funding is programmed to continue phased elimination of existing restrictions in
the City’s sanitary sewer collection system in order to allow for continued development within the
service area.

Stormwater

The five-year Stormwater CIP includes proposed funding for construction of a new pump station at
Buena Vista Avenue and Fremont Street. The Plan continues to fund a variety of on-going projects,
such as Storm Drain Alleviation, to continue phased elimination of existing restrictions and
deficiencies in the City’s Stormwater System.

Streets

The five-year Streets CIP represents continuing efforts to improve traffic flow, safety, and personal
mobility, reduce air pollution, accommodate growth, foster economic development and alternate
transportation modes, and preserve the transportation infrastructure of the City. Projects are drawn
from many sources, including the Stockton Street Improvement Plan, the Circulation Element of the
2035 General Plan, and various planning documents of the San Joaquin Council of Governments,
including those relating to Measure K, the region’s % cent transportation sales tax.

Highlights for fiscal year 2010-11 include starting construction on two major projects. The North
Stockton Railroad Grade Separations project includes 3 separate grade separations that are
individually listed in this CIP: Eight Mile Road/UPRR (East), Eight Mile Road/UPRR (West), and
Lower Sacramento Road/UPRR. The Sperry Road Extension project will facilitate economic
development, freight movement, and system connectivity in south Stockton. Together, these two
projects comprise over 92% of the new Street funding being appropriated in fiscal year 2010-11.
The majority of this funding ($57 million) will be provided by State Proposition 1B bond funds, with
most of the balance ($33.7 million) from Measure K. The Sperry Road Extension project also

2010-15 Capital
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CAPITAL IMPROVEMENT PROGRAM HIGHLIGHTS

includes $5.5 million from the County of San Joaquin, emphasizing the regional significance of that
project. All of this funding has been committed and the Department is ready to proceed; actual
construction is dependent on the funding materializing as promised.

Other important projects funded in fiscal year 2010-11 include our ongoing Street Resurfacing
program, improvements to the City’s traffic signals and control system, a new traffic signal at
Hammer Lane and Tam ‘O Shanter Drive, and our Sidewalk and Wheelchair Ramp Repair program.
Most of these are grant funded. Public Facilities Fees project funding is significantly reduced
reflecting continued low revenue collections due to the slowdown in residential, commercial, and
industrial construction. Measure K Maintenance money is also reduced due to the economic
slowdown resulting in the elimination of funding for the 2010-11Curb and Gutter Repair program.

The City’s Neighborhood Traffic Calming program continues but requires no new funding due to a
2-year Measure K grant. Other projects being implemented using previously-appropriated funds
include design work for the I-5 North Stockton interchanges, construction of the Davis/Pixley Slough
bridge, Airport Way Phase 2, and partnering with the San Joaquin Regional Transit District to
implement Bus Rapid Transit Service in the Airport Way corridor. Important projects being
momentarily postponed due to lack of funds include construction of the I-5/French Camp
interchange, the final phase of Hammer Lane widening, and the Thornton Road widening project.

Water

The five-year Water CIP proposes funds for the abandonment of seven wells due to water quality
degradation, and demolition of an aerial tank due to seismic deficiencies. This CIP proposes
funding for an additional interconnects with the California Water Service Company in order to
improve system reliability, fire flows, and redundancy in the system. Finally, the CIP includes
funding for water projects to improve and expand the water distribution system, and projects to
improve existing water storage facilities.

2010-15 Capital
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Capital Improvement Program 2011-2015

Project Totals by Category
(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total
City-Wide
7022  ADA Compliance Program - 100 250 250 250 850
7011  City Wide Emergency Maintenance 75 75 75 75 75 375
7002 Hazardous Materials Abatement and Monitoring 75 75 75 75 75 375
7036 HVAC Upgrades and Replacements 75 100 100 100 100 475
0000 PD Animal Shelter HYAC System Upgrade 100 - - - - 100
0000 PD Main HVAC System Controls 122 - - - - 122
7087  Roof Management Program - 600 600 600 600 2,400
Total City-Wide 447 950 1,100 1,100 1,100 4,697
Total City-Wide 447 950 1,100 1,100 1,100 4,697
Community Development
Parks
9270  Cannery Park 2.7 Acre neighborhood park 245 68 827 - - 1,140
9271  Cannery Park 7.48 Acre neighborhood park - 909 2,247 - - 3,156
9207  Fong Park Phase Il 812 - - - - 812
9131  Juliet Terrace neighborhood Park - 558 1,301 - - 1,859
9268  North Stockton Il Reimbursement - 200 463 462 - 1,125
9254  Oakmore Montego 6 acre Neighborhood Park - 518 1,565 - - 2,082
0000 Origone Ranch 6 Acre Park site - - 180 2,534 - 2,715
0000 Origone Ranch 7 Acre Neighborhood Park Site - - 210 2,905 - 3,115
0000 Play Equipment Replacement - 1,139 949 - - 2,088
0000 Play Ground Installation at Union and Fremont - 213 184 - - 397
0000 Play Lot Renovation at Columbus Park - 207 - - - 207
9118  Street Tree Planting - 41 41 175 175 432
9269  Westlake Villages Park - - 1,257 3,229 - 4,486
Total Parks 1,056 3,852 9,225 9,306 175 23,614
Total Community Developmen 1,056 3,852 9,225 9,306 175 23,614
Community Services
Community Centers
0000  McKinley Park Expansion Project - 500 4,500 - - 5,000
Total Community Centers - 500 4,500 - - 5,000
Golf
0000 Golf Course Pro-Shop & Clubhouse Repair - 103 93 92 - 288
0000  Golf Course Pro-Shop & Clubhouse Roof Repair 374 - - - - 374
0000 Swenson Golf Course Cart Path Installation - - 147 2,250 - 2,397
0000 Swenson Golf Course Perimeter Fence Renovation - 177 168 - - 345
0000 Van Buskirk Golf Course Cart Path Installation - - - 115 2,282 2,397
0000 Van Buskirk Golf Course Irrigation System Replacement - 287 2,548 - - 2,835
0000 Van Buskirk Golf Course Perimeter Fence Renovation - 183 183 - - 366
Total Golf 374 750 3,139 2,457 2,282 9,002
2010-15 Capital
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Capital Improvement Program 2011-2015

Project Totals by Category
(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total
Library
7037  Cesar Chavez HVAC/Boiler Replacement 788 - - - - 788
7049  Chavez Interior Remodel and Ceiling Replacement - 1,575 - - - 1,575
0000 Chavez, Fair Oaks, and Angelou Library Renovations - - 928 10,468 - 11,396
0000 Citywide Library Alarm System 188 - - - - 188
9202  Library Book Collection Augmentation 250 250 250 250 250 1,250
7019  Library Minor Repairs - 100 100 100 100 400
0000  Northwest Stockton Multi-Purpose Facility 3,003 5,294 5,000 3,000 - 16,297
Total Library 4,229 7,219 6,278 13,818 350 31,894
Recreation
0000 Louis Park Softball Complex Paving - 549 128 - - 677
Total Recreation - 549 128 - - 677
Total Community Services 4,603 9,018 14,045 16,275 2,632 46,573
Fire
Public Safety - Fire
7103  Fire Station Rehabilitation/Upgrades - 53 53 53 53 212
Total Public Safety - Fire - 53 53 53 53 212
Total Fire - 53 53 53 53 212
Municipal Utilities
Sanitation
7792  Capital Asset Replacements 3,500 4,000 4,000 4,000 4,000 19,500
7709 Regional Wastewater Control Facilities Modifications 1,080 2,970 1,270 2,160 660 8,140
7785  Sanitary Pump Station Rehabilitation/Modifications - 570 - - - 570
7787  Sanitary System Deficiency Improvements - 250 1,500 - - 1,750
7702  Sanitary System Repair 620 610 400 190 - 1,820
7790  Sanitary System Street Improvements - 100 110 110 100 420
Total Sanitation 5,200 8,500 7,280 6,460 4,760 32,200
Stormwater (Drainage)
7788  Storm Drain Alleviation - Modification/Additions - 250 1,234 200 200 1,884
7730  Storm Drain Rehab/Replacement - 175 175 175 175 700
7780  Storm Pump Station Additions - - 4,470 - - 4,470
7783  Storm Pump Station Improvements - 150 530 - - 680
7789  Storm System Rehabilitation - - - - 10 10
Total Stormwater (Drainage) - 575 6,409 375 385 7,744
Water
7636  Groundwater Management - 50 50 50 50 200
7617  Water Supply - Old Wells - 330 380 380 - 1,090
7601  Water System Expansion 600 - - 780 - 1,380
7602  Water System Improvements - 421 880 800 630 820 500 3,630
7602  Water System Improvements - 424 - - - 30 - 30
7615  Water System Security Improvements 490 - - - - 490
7796  Water System Upgrades and Street Improvements - 100 110 110 110 430
7630  Water Telemetry 430 - - - - 430
7623  Water Transmission Mains 560 - - - - 560
7619  Water Treatment Equipment 420 2,100 470 460 470 3,920
7620  Well/Reservoir/Detention Basin Site Improvements 170 320 320 320 320 1,450
Total Water 3,550 3,700 1,960 2,950 1,450 13,610
Total Municipal Utilities 8,750 12,775 15,649 9,785 6,595 53,554
2010-15 Capital
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Capital Improvement Program 2011-2015

Project Totals by Category
(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total
Public Works
Streets
0000 Airport Way Beautification Project, Phase IlI - 1,761 - - - 1,761
0000 Bus Rapid Transit Phase Ill (Hammer Lane) - 2,345 - - - 2,345
0000 Center St and El Dorado St Overpass Rehabilitation - 5,031 - - - 5,031
0000 Dr MLK Blvd Underpass Southwest Wheelchair Ramp 175 - - - - 175
9829  Eight Mile Road/UPRR (East) Grade Separation 17,064 - - - - 17,064
9716  Eight Mile Road/UPRR (West) Grade Separation 17,064 - - - - 17,064
0000 El Dorado St/Charter Way Traffic Signal Modifications 264 - - - - 264
9945 French Camp Road/I-5 Interchange Reconstruction - 32,065 - - - 32,065
9995 Hammer Lane Widening Phase Il B - 8,900 - - - 8,900
0000 I-5/Eight Mile Road Interchange - 8,561 - 76,746 - 85,307
0000  I-5/Hammer Lane Interchange - 3,543 24,260 - - 27,803
0000 I-5/North Gateway Boulevard Interchange - - 10,545 - 95,100 105,645
0000 |-5/Otto Drive Interchange - 7,200 96,200 - - 103,400
9718 Lower Sacramento Road, UPRR Underpass 21,064 - - - - 21,064
6653  Neighborhood Traffic Calming - 600 600 600 600 2,400
9969  Sidewalk and Wheelchair Ramp Repair Program 474 474 474 474 474 2,370
0000  South Stockton SR 99 Widening - - 15,000 - - 15,000
9837  Sperry Road Extension 43,500 - - - - 43,500
9191  Street Light Installation and Upgrades - 100 100 100 100 400
0000  Street Lighting Projects Rule 20A - 200 200 200 200 800
9928  Street Resurfacing/Bridge Repair Program 5,952 6,454 9,500 8,000 8,000 37,906
6717  Sutter Street Bicycle/Pedestrian Bridge - 1,619 - - - 1,619
0000 Tam O'Shanter Drive/Hammertown Drive Traffic Signal 505 - - - - 505
9828  Thornton Road Widening - 14,053 - - - 14,053
9906  Traffic Signal Control System 200 350 350 350 350 1,600
9933  Traffic Signal Installation (New) - 462 467 499 400 1,828
9934  Traffic Signal Modifications 693 437 995 970 970 4,065
9727  Weber Avenue Streetscape Beautification Phase 2 - 3,237 - - - 3,237
0000 West Lane Widening, Hammer Lane to Morada Lane - - - 2,900 - 2,900
0000  Wilson Way Corridor Adaptive Traffic Control System - 200 1,178 - - 1,378
Total Streets 106,955 97,592 159,869 90,839 106,194 561,449
Total Public Works 106,955 97,592 159,869 90,839 106,194 561,449
Grand Total 121,811 124,240 199,941 127,358 116,749 690,099
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Capital Improvement Program 2011-2015

Project Totals by Fund
(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total
Capital Improvement
0000 Golf Course Pro-Shop & Clubhouse Roof Repair 374 374
0000 Golf Course Pro-Shop & Clubhouse Repair 103 93 92 288
0000 Swenson Golf Course Perimeter Fence Renovation 177 168 345
0000 Van Buskirk Golf Course Perimeter Fence Renovation 183 183 366
0000 Van Buskirk Golf Course Irrigation System Replacement 287 2,548 2,835
0000 Swenson Golf Course Cart Path Installation 147 2,250 2,397
0000 Van Buskirk Golf Course Cart Path Installation 115 2,282 2,397
0000 Louis Park Softball Complex Paving 549 128 677
7022 ADA Compliance Program 100 250 250 250 850
7011 City Wide Emergency Maintenance 75 75 75 75 75 375
7002 Hazardous Materials Abatement and Monitoring 75 75 75 75 75 375
7036 HVAC Upgrades and Replacements 75 100 100 100 100 475
7087 Roof Management Program 600 600 600 600 2,400
0000 PD Main HVAC System Controls 110 110
0000 PD Animal Shelter HYAC System Upgrade 100 100
7103 Fire Station Rehabilitation/Upgrades 53 53 53 53 212
0000 Dr MLK Blvd Underpass Southwest Wheelchair Ramp 175 175
Total Capital Improvement: 984 2,302 4,420 3,610 3,435 14,751
Gas Tax
9928 Street Resurfacing/Bridge Repair Program 2,887 3,328 5,359 4,359 4,359 20,292
Total Gas Tax: 2,887 3,328 5,359 4,359 4,359 20,292
Grant Funding
0000 Center St and El Dorado St Overpass Rehabilitation 4,496 4,496
9934 Traffic Signal Modifications 503 503
9933 Traffic Signal Installation (New) 416 420 449 360 1,645
0000 Tam O'Shanter Drive/Hammertown Drive Traffic Signal 441 441
0000 Wilson Way Corridor Adaptive Traffic Control System 155 1,064 1,219
0000 Bus Rapid Transit Phase Ill (Hammer Lane) 2,075 2,075
9928 Street Resurfacing/Bridge Repair Program 1,785 1,664 2,679 2,179 2,179 10,486
0000 Airport Way Beautification Project, Phase Il 1,761 1,761
0000 El Dorado St/Charter Way Traffic Signal Modifications 238 238
9837 Sperry Road Extension 5,500 5,500
0000 Northwest Stockton Multi-Purpose Facility 5,000 5,000
0000 McKinley Park Expansion Project 500 4,500 5,000
6717 Sutter Street Bicycle/Pedestrian Bridge 1,619 1,619
9718 Lower Sacramento Road, UPRR Underpass 2,500 2,500
9995 Hammer Lane Widening Phase Il B 2,400 2,400
Total Grant Funding: 10,967 20,086 8,663 2,628 2,539 238
Library
7019 Library Minor Repairs 100 100 100 100 400
7037 Cesar Chavez HVAC/Boiler Replacement 788 788
7049 Chavez Interior Remodel and Ceiling Replacement 1,575 1,575
0000 Chavez, Fair Oaks, and Angelou Library Renovations 928 10,468 11,396
0000 Citywide Library Alarm System 188 188
Total Library: 976 1,675 1,028 10,568 100 14,347
Measure K - Renewal
9837 Sperry Road Extension 8,000 8,000
9718 Lower Sacramento Road, UPRR Underpass 8,564 8,564
9995 Hammer Lane Widening Phase Il B 6,500 6,500
9829 Eight Mile Road/UPRR (East) Grade Separation 8,564 8,564
9716 Eight Mile Road/UPRR (West) Grade Separation 8,564 8,564
9945 French Camp Road/I-5 Interchange Reconstruction 32,065 32,065
0000 South Stockton SR 99 Widening 15,000 15,000
9828 Thornton Road Widening 11,000 11,000
Total Measure K - Renewal: 33,692 49,565 15,000 - - 98,257
2010-15 Capital
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Capital Improvement Program 2011-2015

Project Totals by Fund

(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total
Measure K- Maintenance
6653 Neighborhood Traffic Calming 300 600 600 600 2,100
9969 Sidewalk and Wheelchair Ramp Repair Program 320 320 320 320 320 1,600
9928 Street Resurfacing/Bridge Repair Program 1,280 1,462 1,462 1,462 1,462 7,128
9906 Traffic Signal Control System 100 100 100 100 100 500
9934 Traffic Signal Modifications a7 295 270 270 882
0000 Center St and El Dorado St Overpass Rehabilitation 535 535
0000 El Dorado St/Charter Way Traffic Signal Modifications 26 26
0000 Tam O'Shanter Drive/Hammertown Drive Traffic Signal 64 64
9727 Weber Avenue Streetscape Beautification Phase 2 3,237 3,237
0000 Street Lighting Projects Rule 20A 200 200 200 200 800
Total Measure K- Maintenance: 1,790 6,201 2,977 2,952 2,952 16,872
Other Reimbursement
0000 Play Equipment Replacement 1,139 949 2,088
0000 Play Ground Installation at Union and Fremont 213 184 397
0000 Play Lot Renovation at Columbus Park 207 207
0000 PD Main HVAC System Controls 12 12
6653 Neighborhood Traffic Calming 300 300
0000 I-5/Hammer Lane Interchange 2,293 24,260 26,553
0000 I-5/Otto Drive Interchange 5,950 96,200 102,150
0000 I-5/Eight Mile Road Interchange 7,311 76,746 84,057
0000 I-5/North Gateway Boulevard Interchange 9,295 95,100 104,395
0000 West Lane Widening, Hammer Lane to Morada Lane 2,900 2,900
9191 Street Light Installation and Upgrades 100 100 100 100 400
Total Other Reimbursement: 12 17,513 130,988 79,746 95,200 323,459
PFF Air Quality
9906 Traffic Signal Control System 100 250 250 250 250 1,100
9934 Traffic Signal Modifications 200 300 300 300 1,100
9933 Traffic Signal Installation (New) 46 47 50 40 183
0000 Wilson Way Corridor Adaptive Traffic Control System 45 114 159
0000 Bus Rapid Transit Phase Ill (Hammer Lane) 270 270
Total PFF Air Quality: 100 811 711 600 590 2,812
PFF Library
9202 Library Book Collection Augmentation 250 250 250 250 250 1,250
0000 Northwest Stockton Multi-Purpose Facility 3,003 294 5,000 3,000 11,297
Total PFF Library Citywide: 3,253 544 5,250 3,250 250 12,547
PFF Parkland
9207 Fong Park Phase Il 812 812
9270 Cannery Park 2.7 Acre neighborhood park 245 68 827 1,140
9271 Cannery Park 7.48 Acre neighborhood park 909 2,247 3,156
9131 Juliet Terrace neighborhood Park 558 1,301 1,859
0000 Origone Ranch 6 Acre Park site 180 2,534 2,715
0000 Origone Ranch 7 Acre Neighborhood Park Site 210 2,905 3,115
9269 Westlake Villages Park 1,257 3,229 4,486
9268 North Stockton Il Reimbursement 200 463 462 1,125
9254 Oakmore Montego 6 acre Neighborhood Park 518 1,565 2,082
Total PFF Parkland: 1,056 2,252 8,051 9,131 - 20,489
PFF-Regional Transportation
0000 I-5/Hammer Lane Interchange 1,250 1,250
0000 I-5/Otto Drive Interchange 1,250 1,250
0000 I-5/Eight Mile Road Interchange 1,250 1,250
0000 I-5/North Gateway Boulevard Interchange 1,250 1,250
Total PFF-Regional Transportation: - 3,750 1,250 - - 5,000
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Capital Improvement Program 2011-2015

Project Totals by Fund
(Dollars in thousands)

Five Year
Project 2010-11 2011-12 2012-13 2013-14 2014-15 Total

PFF Street Trees
9118 Street Tree Planting 41 41 175 175 432
Total PFF - Street Trees Citywide: - 41 41 175 175 432
PFF Street Zone
9828 Thornton Road Widening 3,053 3,053
Total PFF Street Zone: - 3,053 - - - 3,053
PFF Traffic Signal
9934 Traffic Signal Modifications 95 95 200 200 200 790
9934 Traffic Signal Modifications 95 95 200 200 200 790
Total Traffic Signal Impact Fee Zone 2: 190 190 400 400 400 1,580
Proposition 1B
9837 Sperry Road Extension 30,000 30,000
9718 Lower Sacramento Road, UPRR Underpass 10,000 10,000
9829 Eight Mile Road/UPRR (East) Grade Separation 8,500 8,500
9716 Eight Mile Road/UPRR (West) Grade Separation 8,500 8,500
Total Proposition 1B: 57,000 - - - - 57,000
Stormwater Revenue
7730 Storm Drain Rehab/Replacement 175 175 175 175 700
7788 Storm Drain Alleviation - Modification/Additions 250 1,234 200 200 1,884
7780 Storm Pump Station Additions 4,470 4,470
7783 Storm Pump Station Improvements 150 530 680
7789 Storm System Rehabilitation 10 10
Total Stormwater Revenue: - 575 6,409 375 385 7,744
Transportation Development Act
9969 Sidewalk and Wheelchair Ramp Repair Program 154 154 154 154 154 770
Total Transportation Development Act: 154 154 154 154 154 770
Wastewater
7702 Sanitary System Repair 620 610 400 190 1,820
7709 Regional Wastewater Control Facilities Modifications 1,080 2,970 1,270 2,160 660 8,140
7785 Sanitary Pump Station Rehabilitation/Modifications 570 570
7787 Sanitary System Deficiency Improvements 250 1,500 1,750
7790 Sanitary System Street Improvements 100 110 110 100 420
7792 Capital Asset Replacements 3,500 4,000 4,000 4,000 4,000 19,500
Total Wastewater: 5,200 8,500 7,280 6,460 4,760 32,200
Water Connection Fees
7602 Water System Improvements - 424 30 30
7617 Water Supply - Old Wells 330 380 380 1,090
7623 Water Transmission Mains 560 560
Total Water Connection Fees: 560 330 380 410 - 1,680
Water Revenue
7601 Water System Expansion 600 780 1,380
7602 Water System Improvements - 421 880 800 630 820 500 3,630
7615 Water System Security Improvements 490 490
7619 Water Treatment Equipment 420 2,100 470 460 470 3,920
7620 Well/Reservoir/Detention Basin Site Improvements 170 320 320 320 320 1,450
7630 Water Telemetry 430 430
7636 Groundwater Management 50 50 50 50 200
7796 Water System Upgrades and Street Improvements 100 110 110 110 430
Total Water Revenue: 2,990 3,370 1,580 2,540 1,450 11,930

Total All Projects 121,811 124,240 199,941 127,358 116,749 690,099
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Acct. Ref. # 7022

Project Summary Title

Department

ADA Compliance Program
City-Wide

Project Description

This project provides for the implementation of the removal of
architectural barriers at various City facilities through 1) the
replacement of restroom fixtures, signage, door handles, etc.;
and 2) annual implementation of minor accessibility upgrades
of City facilities as identified in the City's adopted American
Disabilities Act Transition Plan.

Justification

In 1990, the Americans with Disabilities Act was passed to
provide guidelines for accessibility in the work place. This project
will facilitate on-going accessibility improvements as required by
the City's adopted Transition Plan and will reduce the City's
exposure to accessibility claims.

2011 2012 2013 2014 2015

Expense
Construction 0 93,000 243,000 243,000 243,000
Other 0 7,000 7,000 7,000 7,000
Total Expense: 0 100,000 250,000 250,000 250,000

Revenue
General Fund 0 100,000 250,000 250,000 250,000
Total Revenue: 0 100,000 250,000 250,000 250,000

City of Stockton
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Project Summary

Acct. Ref. # 7011

Title

Department

City-Wide Emergency Maintenance
City-Wide

Project Description

To pay for general emergency repairs needed city-wide on

Justification

This allocation is for maintaining City buildings and avoiding risk

buildings and facilities. liabilities.
2011 2012 2013 2014 2015
Expense
Other 75,000 75,000 75,000 75,000 75,000
Total Expense: 75,000 75,000 75,000 75,000 75,000
Revenue
General Fund 75,000 75,000 75,000 75,000 75,000
Total Revenue: 75,000 75,000 75,000 75,000 75,000

City of Stockton
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Project Summary

Acct. Ref. # 7002

Title Hazardous Materials Abatement and Monitoring
Department City-Wide
Project Description Justification
Provides for the abatement of hazardous materials in City Abatement of hazardous materials such as asbestos, lead paint,
Facilities as needed throughout the year. and mold is a mandatory step during construction and often
during routine maintenance activities. Due to the age of many
City facilities, there exists the potential for building materials to
become airborne when disturbed.
2011 2012 2013 2014 2015
Expense
Construction 60,000 60,000 60,000 60,000 60,000
Other 15,000 15,000 15,000 15,000 15,000
Total Expense: 75,000 75,000 75,000 75,000 75,000
Revenue
General Fund 75,000 75,000 75,000 75,000 75,000
Total Revenue: 75,000 75,000 75,000 75,000 75,000

City of Stockton
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Project Summary

Acct. Ref. # 7036

Title HVAC Upgrades and Replacements
Department City-Wide
Project Description Justification
This project provides for the replacement of minor HVAC Many of the City's heating and cooling equipment are antiquated
equipment that fails throughout the year, and cannot be and replacement parts are no longer available. Some of the
repaired. City's mechanical systems are over 40 years old and
maintenance costs are high. Units will be replaced with more
energy efficient equipment which will result in cost savings
through reduced energy bills.
2011 2012 2013 2014 2015
Expense
Construction 54,000 79,000 79,000 79,000 79,000
Other 21,000 21,000 21,000 21,000 21,000
Total Expense: 75,000 100,000 100,000 100,000 100,000
Revenue
General Fund 75,000 100,000 100,000 100,000 100,000
Total Revenue: 75,000 100,000 100,000 100,000 100,000

City of Stockton
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Acct. Ref. # 0000

Project Summary Title

Police Department Animal Shelter HVAC System Upgr

Department City-Wide

Project Description

The project consists of replacement of the existing swamp
coolers and heaters with a HVAC system that will provide air
conditioning and heating as well as appropriate air
exchanges for the animal shelter. Upgrades to the HVAC
system will necessitate some upgrades to the electrical
system.

Justification

The swamp coolers have reached the end of their useful life and
failed. Portable coolers had to be used in the Fall of 2009. Also,
during the winter, when the heaters are used, the building is
closed most of the time with only minimal amounts of fresh air
introduced to the building.

2011 2012 2013 2014 2015
Expense
Construction 82,000 0 0 0 0
Design/Engineering 10,000 0 0 0 0
Other 8,000 0 0 0 0
Total Expense: 100,000 0 0 0 0
Revenue
General Lease 100,000 0 0 0 0
Total Revenue: 100,000
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Acct. Ref. # 0000

Project Summary Title

Police Department Main HVAC System Controls

Department City-Wide

Project Description

Installation of new automatic HVAC system to replace
existing pneumatic controls with digital, electronic controls at
the Main Police Department Facility located at 22 E. Market
Street.

Justification

This project is an American Recovery and Reinvestment Act
(ARRA) proposed project.

2011 2012 2013 2014 2015
Expense
Construction 115,000
Other 7,000 0
Total Expense: 122,000 0
Revenue
Other 110,000 0 0 0 0
Unidentified Source: 12,000
Total Revenue: 122,000 0
2010-15 Capital
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Acct. Ref. # 7087

Project Summary Title

Roof Management Program

Department City-Wide

Project Description

The project will provide repair & replacement of roofs on
various City facilities. Funding will be used for identified roofs
needing immediate replacement. A portion will be used for
preventative maintenance to extend the life of existing roofs
and to ward off damaging and extensive leaks. Proposed
projects include Police Main, Corp Yard, Stockton Rod &
Gun, Convention & Visitors Bureau.

Justification

City has approximately 800,000 square feet of roof covering. Staff
recently completed a survey of 500,000 square feet on 123
buildings. 1) 57 buildings require immediate roof replacement (23
are proposed to be replaced over the next 3 years and 43 are
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