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July 1, 2000

—

The Honorable City Council
City of Stockton, California

APPROVED 2000-01 CITY OF STOCKTON BUDGET

The City Council approved the 2000-01 City of Stockton Operating and Capital Budget
on June 6, 2000. The final budget document for the 2000-01 fiscal year represents the
recommended budget as adjusted and approved by City Council Resolution Number
00-0286.

This document’s appropriations and summaries have been adjusted to reflect the
changes made as a result of City Council action on June 6, 2000.

The direction of the City Council contained in Resolution No. 00-0286 will be carried out
expeditiously as we proceed through the coming year. As further State action is
announced, reviews of the City’s financial condition and outlook will be closely
monitored and reported as appropriate.

QD P

DWANE MILNES
CITY MANAGER

Attachment

www.stocktongov.com
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Resolution No. O__O:_O 2 8 6
STOCKTON CITY COUNCIL

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STOCKTON
APPROVING THE 2000-2001 PROPOSED BUDGET, THE 2000-2005
CAPITAL IMPROVEMENT ‘PROGRAM, AND FEE ADJUSTMENTS AS
RECOMMENDED BY THE CITY COUNCIL.

WHEREAS, on May 16, 2000, by City Council motion, a public hearing was
set for June 6, 2000, regarding the 2000-2001 Proposed Budget, the 2000-2005 Capital
Improvement Program, and Fee Adjustments; and

WHEREAS, the City Council scheduled and conducted 4 series of Council
Budget Study Sessions on May 16, 17, and 18, 2000 to review the City Manager's 2000-
2001 Proposed Budget, Capital Improvement Program, and Fee Adjustments; and

WHEREAS, the City Council conducted a duly noticed scheduled public
hearing on the 2000-2001 Proposed Budget, 2000-2005 Capital Improvement Program,
and Fee Adjustments on June 6, 2000; and

WHEREAS, the City Council recommends adoption of the 2000-2001
Proposed Budget, as amended; now, therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF STOCKTON, AS
FOLLOWS:

1. That the Fiscal Year 2000-2001 Annual Budget as proposed by the
City Manager be adopted with the following amendments:

(a) That the allocation to the Stockton-San Joaquin Convention and Visitors Bureau
be increased by $15,740 in order to fund increased operating costs including
increased promotional activities. (Account No. 010-1232-510.40-54, City
Manager/Economic Development/Convention and Visitors Bureau.)

(b) That one position be added to the City Council Department, with classification
titte and salary range to be determined, to provide legislative assistance to the
Mayor effective January 1, 2001, and that $30,000 be added to the City Council
Department Budget in order to provide funding for the subject position based on
a preliminary cost estimate. (Account No. 010-1022-510.10-10, City
Council/Council Support/Salaries; and related benefit accounts.)

Réfﬂfﬁ % 00-02 86
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2. That the 2000-2005 Capital Improvement Program as proposed by the
City Manager be approved.

Sz That the City Manager be authorized to transfer appropriations
between departments to cover bargalnmg unit Memorandum of Understanding-related
salary and benefit costs.

4, That the City Fee Schedule be amended effective July 1, 2000, to
reflect the selected fee adjustments proposed by the City Manager and that a resolution
for that purpose be approved by the City Council.

5. That the threshold for which contracts must be approved by the City
Council is hereby increased by $958 to $23,758 effective July 1, 2000, for Fiscal Year
2000-2001, in accordance with the annual inflation adjustment authorized by Ordinance
No. 007-94 C.S. which amended Section 3-103 of the Stockton Municipal Code.

6. That the contract with the City Clerk be amended to provide salary at
the fifth step of the salary range effective July 1, 2000. That salary changes be authorized
in departments to ensure comparability of similar classifications pursuant to a classification
review.

7. That six (6) positions, in the amount of $141,650, be included in the
2000-2001 proposed budget for the Tree Trimming Program.

8. That the following administrative actions required to implement the
Fiscal Year 2000-2001 Annual Budget be authorized:

(@)  Authorize the expenditure of the necessary funds for the City’s share of the
Juvenile Justice Coordinator and associated County costs, as billed by the
County and appropriated in the 2000-2001 Police Budget.

(b)  Consider reserves of all Internal Service Funds within the 500 Fund Number
series as a whole, and allow transfers between these funds as needs and
liabilities require during the year.

()  Authorize transfer of fund balances to appropriate accounts for incurred
liability, memoranda of understanding, regulatory, and capital/equipment
expenses.

(d)  Authorize charging vacation sell-back and employee separation payouts for
accrued leave balances to fund balance at fiscal year-end based on actual

expenditures in all funds.
00-0286



(e) Direct and authorize the City Manager to take such actions as are necessary
to carry out the intent of this resolution.

JN -6 200
PASSED, APPROVED AND ADOPTED

AN/ LV

RY A. POD Mayor
of the City of Stockton

G:\CAWPRIVI_STAFF_\AGD\RSU ZOOMBUDGET RESOLUTION 00-01.D0C

00-0286

VI
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J
OFFICE OF THECITY MANAGER

CITY HALL

425 N. EL DORADO STREET
STOCKTON, CA S5202-1997
(209)937-8212

FAX [209) 837-7148

April 17, 2000

The Honorable City Council
City of Stockton, California

BUDGET MESSAGE

Less than a year ago, Stockton became one of a handful of cities to be recognized with
the well-earned title of "All-America City." Earning the recognition is a marvelous way to
stroll into the new century. This is also a year with a second distinction, Stockton'’s
150th anniversary. It has been a long journey for the City of Stockton reaching this
point of optimism in the future. The last century involved two world wars, the major
conflicts in Korea and Vietnam, a depression, several extremely serious recessions, and
a crime rate locally and nationwide that was almost out of control. And yet we now
stand at the gateway to the new century in a community that is expressing much more
optimism, as reflected in the recent polls reported by the Stockton Image Commission.
The economy in the Central Valley hasn't been this good for decades. Stockton is now
a destination point for relocating and expanding business. The State is recognizing the
Central Valley as the fastest-growing economic region in California. The crime rate has
fallen again for the sixth straight year. And Californians are focusing on education in a
way that | have not seen since the nation reacted to the Russian Sputnik satellite
beating us into space.

The "All-America City" designation was not a surprise event or stroke of good luck. The
community and City Council have been focusing in a very consistent way on several
important objectives: crime reduction, economic development, and youth. Regardless
of the financial condition of the City's budgets in these past few years, existing
programs, modification of programs, and implementation of a few new programs were
all oriented to serving these objectives.

A litany of community successes includes highlights such as a very innovative public
safety program, a falling crime rate, suppressed youth gang activity, and an expanded
support network to keep young people out of trouble through the cooperative efforts of
_the city, county, and school districts. Economic development activities are highly
successful, with several million square feet of new businesses being opened each year.
The Weber Point Events Center is open and the Fox Theatre serves as an

www.stockt\a}rff;ov.com
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Mayor and Council
April 17, 2000

entertainment focal point for downtown. Later this year ground will be broken for the
Stockton Hotel renovation and the new Cineplex Complex. Gleason Park renovation is
on track, and the City will be a major participant in the Stockton Developmental Center
Project, which will be the centerpiece for revitalization of the Magnolia Historic District.
A historically high number of street improvement projects are being completed or about
to begin, in order to facilitate the growth that is coming to our community. The City is
being recognized as an innovator in Brownfield restoration, which will lead to the
development of one of the last important pieces of waterfront property in California, the
Channel Head in downtown Stockton.

These accomplishments began in the deepest recession California has known in the
last 50 years. Bringing them to fruition is a testament to the community's vision and its
innovation in putting together the necessary financing from a variety of sources, at a
time when general tax receipts reflected the recession and the State of California was
taking money from local government to balance its own budget.

The improved California economy is being reflected in higher anticipated revenue.
While certain individual revenue line items show substantial increases, they are offset
by a reduction in grants received for police officer salaries and onetime state
contributions this past year from the state budget surplus. While we are grateful to see
a 10% sales tax increase anticipated this next year and a 5% utility tax revenue
increase, one time State and Federal grant revenues of $723,052 are not anticipated to
be available again.

It is the General Fund that is the most stressed in the City budget. It reflects
$123,677,525 of the $237,624,994 total proposed 2000-01 fiscal year budget. Of the
General Fund portion of the budget, 68% is for public safety. As the highest priority
among general fund obligations, this large contribution for public safety once again
leaves little room to provide for newer expanded programs in parks and recreation,
library, street maintenance, and economic development. With the growth in the City
population and the impact of inflation on the City budget, | have said that the somewhat
brighter revenue picture for the General Fund only puts us in a position to say that the
City's "fiscal hole" is not getting any deeper. We are unable to afford significant
program expansions. For the upcoming fiscal year, the General Fund is still being
balanced by anticipating the savings from vacant positions that occur through normal
turnover within City operations, as we have done in prior years.

Unmet Needs

Probably the two most urgent unmet needs facing the community are restoration of the
urban forest and street maintenance. Trees contribute significantly to a softening and
attractive character for the urban environment, and provide environmental benefits as

VIl



Mayor and Council
April 17, 2000

well. The City of Stockton has been designated a "Tree City" continuously for many
years. But this designation masks the real problem of maintenance and restoration.
Our trees are growing old, and many are heavily infested by mistletoe. The City Council
provided some additional funds to improve the frequency of street tree maintenance
about a year ago. But the Parks Department is still short one full tree crew at an
estimated cost of $141,650 for this next year, and needs $1,835,200 in estimated
capital dollars over a three-year period to catch-up from the negative effects of deferred
maintenance over the past decade. Specific capital program details were discussed by
the City Council while looking at alternative uses for revenue from the sale of the landfill.

Of equal urgency is the need to make up an approximately $20 million backlog in the
City's Street Maintenance Program. Preventive maintenance has been postponed for
so long that restoration of many of our streets now faces a much more expensive
overlay or reconstruction process. An adequate annual maintenance program
dramatically extends the life of a street. It represents a good investment when you
compare preventive maintenance costs to the cost of prematurely having to overlay or
reconstruct the street that has not received proper attention. Recent actions by the
Council of Governments will provide the City with a portion of the money necessary to
meet the backlog requirement, but still will not meet all of the backlog needs. An
updated report will be provided to the City Council within the next few months,
recommending a street maintenance program based on newly available funds.

Landfill Sale Revenue

With the anticipated sale of the City landfill, these funds will be available to meet capital
improvement needs in the City. A number of uses for this money have been discussed
by the City Council informally. When the landfill sale is completed, we can bring the
City Council a full report summarizing the needs explored to date and work with the City
Council to establish an improvement program using these funds.

Change is Coming

The economy has improved. There is a greater sense of optimism in the community
than we have seen during the past decade. Good things are happening in Stockton.
We are an All-America City. While the Council's priorities are expected to remain
largely unchanged, with an emphasis on public safety, economic development, and
youth programs, there will be change in program content and emphasis. The great
Central Valley will see larger population growth than many other areas of the State
during the next several decades. The content and nature of the economy of the Valley
will change. The City will need to change as well if we are to do our part in maintaining a
high quality of life in Stockton.



Mayor and Council
April 17, 2000

Each year the budget should reflect needed evolutionary change, as does the budget
for fiscal year 2000-01. This budget and succeeding ones will be evolving documents
that can be amended by the City Council to reflect needs and changing economic
circumstances during the year. The budget should be treated as a guide and not as
something which restricts the City Council's ability to implement new policy and to make
policy corrections as necessary during the year. We must remain flexible and
responsive to our rapidly changing environment and to the needs and desires of the
residents of our community. We all want Stockton to remain an exciting place and a
good place to live for the present and for future generations.

Do AT

DWANE MILNES
CITY MANAGER

DM:deb



BUDGET PROCESS AND DOCUMENT ORGANIZATION

Budget Process

The budget process is governed by the Stockton City Charter, Article XIX, Section
1903, which specifies that:

The City Manager shall submit a budget for the ensuing fiscal year to the City Council.
The budget must be submitted at least thirty (30) days prior to the beginning of each
fiscal year or at such earlier date as the Council may specify. The budget shall provide a
financial plan of all City activities and, except as required by law or this Charter, shall be
in such form as the City Council may require, or in the absence of a Council requirement,
in such form as the City Manager deems desirable. The budget may be amended from
time to time during the fiscal year. The City Council shall review the budget as submitted
at a public hearing and make amendments to the proposed budget as it deems
desirable. Expenditures provided for in a budget for any given fiscal year shall not
exceed the total estimated income, unencumbered available reserves and estimated
unencumbered balances of funds carried over from the preceding fiscal year.

In the event the City Council shall fail to adopt the budget by the beginning of the
fiscal year, the various amounts proposed in the budget by the City Manager
shall be deemed appropriated until the Council adopts a budget for the fiscal
year.

No part of any appropriation shall be transferred from one department to another
department nor from one fund to another fund unless authorized by the City
Council.

Except as otherwise provided in this Charter or where the Council may have, by
resolution, provided for the continuance of an appropriation beyond the end of the
fiscal year, all appropriations approved by the City Council shall lapse at the end
of the fiscal year to the extent they shall not have been expended or
encumbered.

During September of each year, key budget staff evaluate the prior year’s budget
process and identify areas of improvement. Staff take into consideration observations
and comments from the City Council, public, departments, and staff, and review
evaluations provided by the Government Finance Officers Association and California
Society of Municipal Finance Officers for the previous year. Staff determine needed
changes, and revise the Budget Preparation Manual.

Budget staff hold a Budget Kick-off meeting with departments in the fall, and discuss
the financial condition of the City, general parameters for budget submittals, and
changes in the budget process. Departments receive the Budget Preparation Manual
guidelines and instructions at this meeting. Budgets are submitted in January and
reviewed with the departments by the City Manager and budget staff for compliance
with Council objectives and financial limitations, and modified as necessary. The City

Xl



BUDGET PROCESS AND DOCUMENT ORGANIZATION

Manager’s proposed budget is developed and submitted to the City Council no later
than the first of June, in compliance with the City Charter. The City Council holds
budget review sessions, followed by a public budget hearing, where the Council
receives public comments. The Council adopts the budget (with any amendments) by
the end of June.

The annual budget plan can be amended during the year through the budget transfer
process defined by the City Charter. The process allows for appropriation transfers
within departments as approved by the City Manager, or between departments and
funds with City Council approval.

Budget Document Organization

The annual budget is a document that outlines the City goals, objectives and services,
and the financial resources allocated to these services.

The budget document is divided into sections: Overview; Appropriation Summaries;
Revenue Summaries; Personnel Summary Listing; Budgets for General Fund
Departments, Enterprise Funds, Special Revenue Funds, District Funds, Internal
Service Funds, Grants and Trusts; Capital Improvement Budget; Redevelopment
Agency Budget and Glossary.

The Overview includes the City Manager's Budget Message, which provides an
overview of the key budget principles, major factors influencing the budget, and a look
at the City’s future needs. This section also includes the Budget Resolution, an
overview of the Budget Process and Organization, the City Profile with Five-Year
Comparison, and the City of Stockton Functional Organization Chart.

The next three sections present, in summary form using tables and graphs, information
on expenditures and debt service, revenues, uses of funds, and personnel.

The General Fund Department Budget section describes each department’s mission,
highlights, functions and activities. It outlines major objectives and accomplishments,
and specifies the appropriations and staffing levels to fund the programs.

The budget sections for Enterprise Funds, Special Revenue Funds, District Funds,
Internal Service Funds, Grants and Trusts summarize the functions, services and
appropriations of these special purpose funds.

e Enterprise Funds include Water, Wastewater, Stormwater, Solid

Waste/Recycling, Garden Refuse, and Golf Courses. These funds function
like businesses, and have their own revenue sources.

Xl



BUDGET PROCESS AND DOCUMENT ORGANIZATION

¢ Special Revenue Funds include Asset Forfeiture, Library, Boat Launching
Facilities, Streets and Business Improvement, and Public Facility Fees
Administration. These funds have a specific revenue source that supports
the operations of the funds.

o District Funds are special purpose entities with local funding through special
assessments on property.

o Internal Service Funds provide City-wide services to other City departments
and agencies, and receive payments from the user departments. These
services include insurance coverage, vehicle and equipment maintenance
and replacement, and centralized services such as duplicating.

e Grant Funds are received from government jurisdictions or other funding
sources to provide services outlined by the terms of the grant. They are
generally of limited duration.

e Trust Funds contain special purpose money received to provide designated
services. The types of expenditures are specifically designated by the
funding source.

The City develops a five-year capital improvement program, and after public hearings
and Council review and approval, appropriates the first year's funding. The Capital
Improvement Budget section lists the estimated fund balances for current projects and
appropriations for new projects. Capital Improvement Projects include infrastructure
improvements such as construction of new libraries, fire stations and parks; resurfacing
of streets; sidewalk, curb and gutter repair; redevelopment projects; and improvement
of stormwater and wastewater facilities.

The Redevelopment Agency budget accounts for funds reserved for stimulating
economic growth in the redevelopment areas. The Redevelopment Agency budget is
approved in a separate session by the City Council while serving as the Redevelopment
Agency.

The Glossary section contains definitions of commonly used budget terms.
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CITY OF STOCKTON
CITY PROFILE WITH FIVE-YEAR COMPARISON

Date of Incorporation
Form of Government

XV

July 25, 1850
City Council/City Manager

City Charter Adopted November 1922
Estimate
1995-96 2000-01
Population 233,384 247,815
Active Registered Voters-City 94,287 82,149
Area (Square Miles) 55.5 56.7
Elevation 23 23
Rank in Size of California Cities 12 12
Median Family Income 41,300 44,300
Miles of Public Streets 655 658
Miles of Storm Drains 466 497
Miles of Sanitary Sewers 1,075 1,151
Miles of Water Lines 538 606
Public Safety
Sworn Police Officers 377 400
Major Reported Crimes 24,543 17,500
Number of Fire Stations 12 12
Sworn Firefighters 231 229
Total Fire Department Call Responses 24,065 26,917
Recreation
Municipal Golf Courses 3 4
Municipal Parks-Developed (City Parks 539 Acres) 47 51
Park Sites-Undeveloped (64 Acres) 8 8
Community Centers 6 6
Swimming Pools 4 4
Baseball & Softball Diamonds 41 41
Tennis Courts 57 60
Libraries
Cesar Chavez Central Library 1 1
Branches 9 9
Bookmobile\Bookvan 1 2
Total Volumes Held 1,921,506 1,869,633
City Employees (full-time) 1,670 1,678
City Employees per 1,000 population 7.16 6.77
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*  Safe Stockton/Safe Youth
+  Total Quality Management/
Customer Service
. Flood Plain Study
=  Sister City Program
|
I
Administrative =z Community & ] % Management . ) W -
Services v Development filis o Information Services . EibrapASEvices ‘ft\ MvnicipalUtilies
1 | 5 i
B KA (i R ] 1023 TR e m s B = ol e
Administration +  Administration *  Administration . Systems Analysis *  Administration +  Administration
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. Employee Benefits Adm. +  Juvenile +  Central Parking District +  Fleet Ice Arena
*+  Safety +  Vice Control *  Neighborhood Services +  Solid Waste & Silver Lake Camp
. Equal Employment +  Field Operations Recycling Parks
. General Insurance Adm. *  Animal Regulation *  Golf Courses
*  Tree Maintenance
CITY OF STOCKTON

FUNCTIONAL ORGANIZATION CHART
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Stockion wins the “All-America City” designation!
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' SUMMARIES

APPROPRIATION SUMMARIES

This summary section uses a number of formats to provide a
quick reference to the appropriation and revenue of funds under
City Council authority. It allows a deeper understanding of the
City’s budget by comparing the budget to past years. The legal
requirement to note the City’s compliance with the State
Constitutional Appropriation Limit and the City’s Debt Margin
and General Fund bonded indebtedness are also included

in this section.



The Interactive Water Feature at the Weber Point Events Center.



CITY OF STOCKTON 2000-01 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

Estimated Funds
Fund Balance Estimated Transfers Available
July 1, 2000 Revenue In FY 00-01
GENERAL FUND
General Fund (010)* $8,193,126 $120,486,193 $6,077,222 $134,756,541
SPECIAL REVENUE FUNDS
Capital Improvement Fund (301) $3,646 $25,600 $3,562,000 $3,591,246
Infrastructure Improvements (303) $6,683 $14,500 $1,415,000 $1,436,183
Library Fund (041) $404,708 $4,045,212 $5,521,705 $9,971,625
Gas Tax 2105 Fund (030) $81,284 $1,402,200 $0 $1,483,484
Gas Tax 2106 Fund (031) $19,390 $948,700 $0 $968,090
Gas Tax 2107 Fund (032) $0 $1,947,600 $0 $1,947,600
Gas Tax 2107.5 Fund (033/036) $14,646 $10,400 $0 $25,046
Measure K Sales Tax (080) $614,771 $6,055,000 $0 $6,669,771
Community Development Block Grant (052-54) $4,310,517 $5,492,717 $18,600 $9,821,834
HOME Program Grant (059) $1,192,151 $1,994,000 $0 $3,186,151
Emergency Shelter Grant (057) $0 $176,000 $0 $176,000
Revenue Sharing (022) $21,000 $0 $0 $21,000
Grants (Operating) (020, 024-25) $2,053,780 $579,478 $0 $2,633,258
Transportation Development Act (034) $89,041 $105,210 $0 $194,251
Asset Forfeiture (023) $189,000 $37,000 $0 $226,000
Street & Business Improvement (073) $19,987 $126,100 $0 $146,087
Boat Launching Facilities (045) $20,000 $156,000 $0 $176,000
CENTRAL PARKING DISTRICT
Central Parking District (416) $1,566,676 $2,376,109 $98,000 $4,040,785
Central Parking Construction Reserve (417) $183,781 $56,000 $0 $239,781
ENTERPRISE FUNDS
Golf Course Fund (481) $356,820 $1,926,000 $0 $2,282,820
Solid Waste and Recycling Fund (451) $2,778,676 $455,000 $0 $3,233,676
Landfill Closure Fund (453) $7,277,203 $0 $0 $7,277,203
Wastewater Fund (431) $13,341,182 $28,053,200 $0 $41,394,382
New Melones Bond Reserve (421) ** $830,250 $40,000 $405,000 $1,275,250
Water Fund (421) $10,888,052 $13,364,600 $0 $24,252,652
Storm Water Fund (441) $5,577,086 $4,380,000 $0 $9,957,086
Garden Refuse Fund (455) $1,388,113 $2,140,000 $0 $3,528,113

* Estimated General Fund balance on June 30, 2000 is based on anticipated vacancy savings and is adjusted for vacation sellback and separation pay.

** The New Melones Bond Debt Service Reserve is a reserve account established within the Water Fund (421).
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CITY OF STOCKTON 2000-01 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

Estimated
Estimated Transfers Fund Balance
Expenditures Out June 30, 2001
GENERAL FUND
General Fund (010)* $123,864,915 $10,021,705 $869,921
EV| EF
Capital Improvement Fund (301) $3,591,000 $0 $246
Infrastructure Improvements (303) $342,000 $300,000 $794,183
Library Fund (041) $9,960,408 $0 $11,217
Gas Tax 2105 Fund (030) $30,000 $1,453,484 $0
Gas Tax 2106 Fund (031) $0 $968,090 $0
Gas Tax 2107 Fund (032) $0 $1,947,600 $0
Gas Tax 2107.5 Fund (033/036) $0 $25,046 $0
Measure K Sales Tax (080) $6,260,000 $0 $409,771
Community Development Block Grant (052-54) $9,821,834 $0 $0
HOME Program Grant (059) $3,186,151 $0 $0
Emergency Shelter Grant (057) $176,000 $0 $0
Revenue Sharing (022) $21,000 $0 $0
Grants (Operating) (020, 024-25) $2,458,008 $0 $175,250
Transportation Development Act (034) $150,000 $0 $44,251
Asset Forfeiture (023) $73,028 $0 $152,972
Street & Business improvement (073) $146,087 $0 $0
Boat Launching Facilities (045) $141,182 $10,000 $24,818
EN P IN IST
Central Parking District (416) $2,932,443 $0 $1,108,342
Central Parking Construction Reserve (417) $100,000 $0 $139,781
ENTERPR D

Golf Course Fund (481) $1,931,171 $0 $351,649
Solid Waste and Recycling Fund (451) $1,131,829 $0 $2,101,847
Landfill Closure Fund (453) $0 $0 $7,277,203
Wastewater Fund (431) $33,634,961 $325,080 $7,434,341
New Melones Bond Reserve (421) ** $0 $0 $1,275,250
Water Fund (421) $11,225,365 $1,333,801 $11,693,486
Storm Water Fund (441) $3,408,701 $294,121 $6,254,264
Garden Refuse Fund (455) $2,102,735 $0 $1,425,378
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CITY OF STOCKTON 2000-01 BUDGET

SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

Estimated Funds
Fund Balance Estimated Transfers Available
July 1, 2000 Revenue In FY 00-01
PUBLIC FACILITIES FEES FUND
Public Facility Administration Fund (999) $937,291 $566,388 $0 $1,503,679
City Office Space Fund (930) $134,600 $220,800 $0 $355,400
Fire Station Fund (940 - 946) $164,918 $198,360 $0 $363,278
Police Station Fund (960) $49,073 $502,400 $300,000 $851,473
Library Fund (950 - 956) $3,585,049 $594,480 $0 $4,179,529
Street Tree Fund (978) $104,669 $41,230 $0 $145,899
Street Name Signs Fund (979) $26,300 $8,150 $0 $34,450
Street Lights Fund (980-986) $134,665 $34,970 $0 $169,635
Parkland Fund (970-976) $1,201,559 $1,453,510 $0 $2,655,069
Community Recreation Center Fund (820-926) $1,478,917 $200,730 $0 $1,679,647
Air Quality Fund (990) $973,041 $649,300 $0 $1,622,341
Habitat Conservation Fund (997) $868,779 $186,300 $0 $1,055,079
Street Improvements Fund (910-917) $5,928,389 $4,904,090 $5,900,000 $16,732,479
Traffic Signal Fund (3800-904, 302) $945,494 $342,000 $0 $1,287,494
Water Connection Fund (424) $328,257 $535,000 $0 $863,257
Wastewater Connection (434) $12,052,315 $3,870,000 $0 $15,922,315
Westside Inter. Connection Fee (434) $2,840,462 $1,176,000 $0 $4,016,462
JRUST FUNDS
Police Department (645) $23,400 $64,500 $0 $87,900
Fire Department (646) $22,888 $12,300 $0 $35,188
Parks & Recreation (643; 624; 625; 626) $130,800 $184,150 $0 $315,050
Arts Commission (641) $27,187 $39,300 $0 $66,487
Library (621; 622; 626; 628; 644) $263,668 $290,965 $0 $554,633
Annie Wagner Education Trust (627) $32,000 $1,500 $0 $33,500
General Government (642) $10,000 $11,000 $0 $21,000
INTERNAL SERVICE FUNDS*
Fleet (Vehicles) (501) $2,405,750 $6,426,355 $0 $8,832,105
Management Information Services (502) $1,884,015 $5,013,472 $0 $6,897,487
Radio Equipment (503) $3,226,811 $899,824 $0 $4,126,635
Telecommuncations (504) $917,089 $498,218 $0 $1,415,307
Equipment (505) $278,804 $440,106 $0 $718,910
Central Duplicating (508) $13,425 $390,000 $0 $403,425
Worker's Compensation (551) $5,045,088 $4,837,530 $0 $9,882,618
Health Benefits (552) $2,153,670 $13,040,577 $0 $15,194,247
Unemployment (556) $192,801 $120,864 $0 $313,665
Long Term Disability-Life Ins. (557) $477,958 $1,165,002 $0 $1,642,960
Risk Management (541) $2,382,776 $2,556,532 $0 $4,939,308
Retirement Benefits (PERS) (561) $699,648 $8,800,050 $0 $9,499,698
Municipal Utilities Laboratory (581) $430,419 $740,083 $0 $1,170,502
V] P Y
Redevelop Agency (330-339) ** $0 $0 $870,000 $0

* Intemal Service Fund Balances are appropriated as contingency amounts. Unexpended funds carry over as a fund balance as of July 1 of the following year.

** This summary only shows the debt repayment and fund transfer activities for the Redevelopment Agency. Appropriations, revenues and fund balances
related to the Agency can be found in other sections of this document. The Redevelopment Agency budget is approved under separate cover and included
in this budget document as supplemental information.
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CITY OF STOCKTON 2000-01 BUDGET
SUMMARY OF REVENUE, APPROPRIATIONS, AND FUND BALANCES

PUBLIC EACILITIES FEES FUNDS

Public Facility Administration Fund (999)
City Office Space Fund (930)

Fire Station Fund (940 - 946)

Police Station Fund (960)

Library Fund (950 - 956)

Street Tree Fund (978)

Street Name Signs Fund (879)

Street Lights Fund (S80-986)

Parkland Fund (970-976)

Community Recreation Center Fund (920-926)
Air Quality Fund (990)

Habitat Conservation Fund (997)

Street Improvements Fund (910-917)
Traffic Signal Fund (900-904, 302)
Water Connection Fund (424)
Wastewater Connection (434)
Westside Inter. Connection Fee (434)

TRUST FUNDS

Police Department (645)

Fire Department (646)

Parks & Recreation (643; 624; 625; 626)
Arts Commission (641)

Library (621; 622; 626; 628; 644)

Annie Wagner Education Trust (627)
General Government (642)

VI DS*
Fleet (Vehicles) (501)
Management Information Services (502)
Radio Equipment (503)
Telecommuncations (504)
Equipment (505)
Central Duplicating (508)
Worker's Compensation (551)
Health Benefits (552)
Unemployment (556)
Long Term Disability-Life Ins. (557)
Risk Management (541)
Retirement Benefits (PERS) (561)
Municipal Utilities Laboratory (581)

EL ENT Y
Redevelop Agency (330-339) **

Estimated

Estimated Transfers Fund Balance

Expenditures Out June 30, 2001
$472,390 $0 $1,031,289
$0 $340,000 $15,400
$0 $325,000 $38,278
$827,279 $0 $24,194
$250,000 $430,000 $3,499,529
$66,000 $0 $79,899
$10,000 $0 $24,450
$70,000 $0 $99,635
$1,224,000 $320,000 $1,111,069
$0 $0 $1,679,647
$1,510,000 $0 $112,341
$0 $0 $1,055,079
$9,310,000 $5,900,000 $1,522,479
$610,000 $0 $677,494
$474,019 $0 $389,238
$3,608,541 $0 $12,313,774
$1,577,579 $0 $2,438,883
$87,900 $0 $0
$35,188 $0 $0
$315,050 $0 $0
$66,487 $0 $0
$554,633 $0 $0
$33,500 $0 $0
$21,000 $0 $0
$8,832,105 $0 $0
$6,897,487 $0 $0
$4,126,635 $0 $0
$1,415,307 $0 $0
$718,910 $0 $0
$403,425 $0 $0
$9,882,618 $0 $0
$15,194,247 $0 $0
$313,665 $0 $0
$1,642,960 $0 $0
$4,939,308 $0 $0
$9,499,698 $0 $0
$1,170,502 $0 $0
$0 $173,600 $0



2000-2001 INTERFUND TRANSFERS

TRANSFERS IN

10) from:
Gas Tax 2105 Fund (030)"
Gas Tax 2106 Fund (031)®
Gas Tax 2107 Fund (032)"
Gas Tax 2107.5 Fund (033)"
Gas Tax SCFAU Fund (036)"
Boat Launching Facilities (045)
Redevelopment Agency (Eastland) Fund (335)
Water Fund (421)
Wastewater Fund (431)
Stormwater Fund (441)

TO CAPITAL IMPROVEMENT FUND (301) from:
General Fund (010)
Redevelopment Agency (All Nations) (333)

TO INFRASTRUCTURE IMPROVEMENTS FUND (303) from;
PFF/City Office Space City-Wide Fund (930)

PFF/Fire Station Fee Area 1 Fund (941)

PFF/Fire Station Fee Area 6 Fund (946)

PFF/Library Fee Area 6 Fund (956)®

PFF/Parkland City-Wide Fund (970)

TO LIBRARY FUND (041) from:
General Fund (010)

T T I
Redevelopment Agency (Sharps Lane Villa) (331)

TO CENTRAL PARKING DISTRICT (416) from:
General Fund (010)

TO PEE/STREET IMPROVEMENTS FEE AREA 1 FUND (911) from:

PFF/Street Improvements Fee Area 3 Fund (913)®
PFF/Street Improvements Fee Area 6 Fund (916)®

-Wi FUND fi
Infrastructure Improvements Fund (303)®

TO NEW MELONES BOND RESERVE (421) from:
Water Fund (421)

T V NCY (AMENDE T
General Fund (010)

$1,453,484
$968,090
$1,947,600
$10,400
$14,646
$10,000
$125,000
$928,801
$325,080
$294,121

$3,532,000
$30,000

$340,000
$150,000
$175,000
$430,000
$320,000

$750,000
$5,150,000

$6,077,222

$3,562,000

$1,415,000

$5,521,705
$18,600

$98,000

$5,900,000

'$300,000
$405,000

$870,000

(1) Gas Tax transferred as funds become available. Amounts are estimates; total revenues less appropriations will be transferred.

@ Transfer amount is an estimate of total principal and interest due. Actual transfer will pay loan in full in 2000-01.

@) Public Facility Fee Interfund long term loans with standard loan terms specified in the Council approved PFF Administrative Guidelines.

@) Transfer includes $375,000 for Banner Island. These funds should be transferred only when the obligation is incurred by the

Redevelopment Agency
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2000-2001 INTERFUND TRANSFERS

TRANSFERS OUT

ER NERAL FUND (01
Library Fund (041)

Capital Improvement Fund (301)
Redevelopment Agency (Amended West End) Fund (334)""

Central Parking District (416)
E T 1
General Fund (010)

M T
General Fund (010)@

M TAX 2107 FUN
General Fund (010)®

FROM GAS TAX 2107.5 FUND (033) to:

General Fund (010)®

FROM GAS TAX SCFAU FUND (036) to:

General Fund (010)?

FROM BOAT LAUNCHING FACILITIES FUND (045) to:

General Fund (010)

F INF RE IM

E W F
General Fund (010)

VEMEN N
PFF/Police Station City-Wide Fund (960)®

D (421) to:

New Melones Bond Reserve Fund (421)

FROM WASTEWATER FUND (431) to:

General Fund (010)

FROM M WAT ND
General Fund (010)

M PFEE/CITY QOFF PACE CITY- E
Infrastructure Improvements Fund (303)
E PFF/FIRE FEE AREA 1 FUND (941) to:
Infrastructure Improvements Fund (303)
EROM PFF/F TATION FEE AREA 6 FUND (94 :

Infrastructure Improvements Fund (303)

$5,521,705
$3,532,000
$870,000
$98,000

$10,021,705

$1,453,484

$968,090

$1,947,600

$10,400

$14,646

$10,000

$300,000

$928,801
$405,000

$1,333,801

$325,080

$294,121

$340,000

$150,000

$175,000



2000-2001 INTERFUND TRANSFERS

TRANSFERS OUT
FROM PFF/LI RY FEE AREA 6 FUND :
Infrastructure Improvements Fund (303)* $430,000
FROM PFF/PARKLAND CITY-WIDE FUND (970) to:
Infrastructure Improvements Fund (303) $320,000
FROM PF VEMENTS FEE ARE FUND (91
PFF/Street Improvements Fee Area 1 Fund (91 1)(3) $750,000
FROM PFF, ET IMPROV NTS FEE ARE ND (91 "
PFF/Street Improvements Fee Area 1 Fund (911)® $5,150,000

PS L VILLA i

Community Development Block Grant Fund (052) $18,600
E VELOP T Y (ALL
Capital Improvement Fund (301) $30,000
E VELOPMEN T :
General Fund (010) $125,000
Notes:

The actual cost of the 4th of July event, not to exceed the budgeted amount, will be transferred from the General
Fund City Manager's department budget to the "Fourth of July Event" Special Revenue Fund in order to meet the
administrative requirements of any agreement with the Stockton/San Joaquin Convention and Visitors Bureau.

Interfund transfers related to the Redevelopment Agency are identified in the Agency section.

Transfers are permitted from fund balances to appropriate accounts, but only for liability, regulatory, and
capital/equipment requirements.

M Transfer includes $375,000 for Banner Island. These funds should be transferred only when the obligation is incurred by the
Redevelopment Agency.

@ Gas Tax transferred as funds become available. Amounts are estimates; total revenues less appropriations will be transferred.

@) Public Facility Fee Interfund long term loans with standard loan terms specified in the Council approved PFF Administrative Guidelines.

@ Transfer amount is an estimate of total principal and interest due. Actual transfer will pay loan in full in 2000-01.



OPERATING EXPENDITURES AND BUDGETS BY FUND

General Government - Depts.

City Council (010-1000)

City Clerk (010-1100)

City Manager (010-1200, 010-0137)
Administrative Services (010-1300/3090)
City Attorney (010-1400)

Personnel (010-1600)

City Auditor (010-1900)

TOTAL

Community Development

Housing & Redevelopment (010-1700)
Community Development (010-1800)

TOTAL

General Government - Non-Dept.

Non-Departmental (010-0130)

Public Safety

Police (010-2400)
Fire (010-2600)

TOTAL

Public Works

Public Works (010-3000)

Parks & Recreation

Parks & Recreation (010-3600)

TOTAL GENERAL FUND

ACTUAL BUDGET BUDGET VARIANCE
1998-99 1999-00 2000-01
$229,551 $293,315 $350,936 $57,621
$714,317 $798,923 $840,420 $41,497
$2,362,274 $2,001,980 $2,264,750 $262,770
$6,335,399 $6,611,317 $6,681,268 $69,951
$1,139,521 $969,382 $990,527 $21,145
$1,276,613 $1,406,881 $1,494,435 $87,554
$307,378 $309,898 $431,013 $121,115
$12,365,053 $12,391,696 $13,053,349 $661,653
$1,220,329 $1,619,631 $2,170,466 $550,835
$3,995,981 $4,370,590 $4,529,990 $159,400
$5,216,310 $5,990,221 $6,700,456 $710,235
$486,937 $495,772 $573,173 $77,401
$48,321,389 $50,884,959 $54,626,874 $3,741,915
$27,656,797 $27,043,729 $29,005,452 $1,961,723
$75,978,186 $77,928,688 $83,632,326 $5,703,638
$7,261,970 $9,504,090 $9,487,107 ($16,983)
$9,210,079 $9,751,662 $10,418,504 $666,842
$110,518,535 $116,062,129 $123,864,915 $7,802,786



OPERATING EXPENDITURES AND BUDGETS BY FUND

ACTUAL BUDGET BUDGET VARIANCE
1998-99 1999-00 2000-01
Parking District
Central Parking District (416, 417) $1,563,625 $2,156,946 $2,932,443 $775,497
Library System
Library (041) $7,631,899 $8,811,591 $9,210,408 $398,817
Enterprise Funds
Municipal Utilities
Wastewater Utility (431) $20,716,512 $18,941,829 $18,586,961 ($354,868)
Stormwater Utility (441) $3,268,962 $3,137,930 $3,163,701 $25,771
Water Utility (421) $10,384,357 $10,178,878 $10,054,365 ($124,513)
Total $34,369,831 $32,258,637 $31,805,027 ($453,610)
Solid Waste
Solid Waste and Recycling (451) $2,732,720 $2,632,334 $1,131,829 ($1,500,505)
Garden Refuse Collection (455) $1,965,476 $2,169,105 $2,102,735 ($66,370)
Total $4,698,196 $4,801,439 $3,234,564 ($1,566,875)
Parks & Recreation
Golf Courses (481) $1,843,287 $1,952,476 $1,931,171 ($21,305)
TOTAL $40,911,314 $39,012,552 $36,970,762 ($2,041,790)
Public Facility Fees
Public Facility Fees (900-999, 424, 434) $4,286,510 $4,663,407 $4,869,808 $206,401
Other Funds
Special Revenue Funds $9,356,315 $12,185,958 $15,127,290 $2,941,332
Trust Funds $591,279 $1,286,594 $1,113,758 ($172,836)
TOTAL $9,947,594 $13,472,552 $16,241,048 $2,768,496
TOTAL BUDGET $174,859,477 $184,179177 $194,089,384 $9,910,207
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SUMMARY OF 2000-01 BUDGET APPROPRIATIONS

CAPITAL TOTAL
FUND OPERATING PROJECTS APPROPRIATION
General Fund $123,864,915 $0 $123,864,915

jal Rev Fun

Capital Improvement Fund $0 $3,591,000 $3,591,000
Infrastructure Improvements $0 $342,000 $342,000
Library Fund $9,210,408 $750,000 $9,960,408
Gas Tax Funds $0 $30,000 $30,000
Measure K Sales Tax $0 $6,260,000 $6,260,000
Community Dev Block Grant $8,946,834 $875,000 $9,821,834
HOME Grant Program $3,186,151 $0 $3,186,151
Emergency Shelter $176,000 $0 $176,000
Revenue Sharing $0 $21,000 $21,000
Operating Grants $2,458,008 $0 $2,458,008
Transportation Development $0 $150,000 $150,000
Asset Forfeiture Fund $73,028 30 $73,028
Street & Business Improvement $146,087 $0 $146,087
Boat Launching Facilities $141,182 30 $141,182
Total Special Revenue Funds $24,337,698 $12,019,000 $36,356,698
Central Parking District $2,932,443 $100,000 $3,032,443
Golf Course Fund $1,931,171 $0 $1,931,171
Solid Waste and Recycling Fund $1,131,829 $0 $1,131,829
Garden Refuse Fund $2,102,735 $0 $2,102,735
Waste Water Fund $18,586,961 $15,048,000 $33,634,961
Storm Water Fund $3,163,701 $245,000 $3,408,701
Water Fund $10,054,365 $1,171,000 $11,225,365
Total Enterprise Funds $36,970,762 $16,464,000 $53,434,762
Trust Funds $1,113,758 $0 $1,113,758
Public Facility Fees Funds $4,869,808 $15,140,000 $20,009,808
TOTAL $194,089,384 $43,723,000 $237,812,384
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APPROPRIATION LIMIT & BASIS OF ACCOUNTING

Appropriation Limit

Article XIIIB of the State Constitution (Proposition 4 as amended by Proposition 111)
limits the taxing authority of the City. The Appropriations Limit is the maximum taxing
authority of the City. The Appropriations Subject to Limit is the proposed taxing by the
City.

2000-01 Appropriations Limit $152,329,864
2000-01 Appropriations Subject to Limit 96,298,201
Remaining Capacity 56,031,663

The remaining capacity is the amount of additional taxing authority that the City has
without exceeding the limit set by Article XIIIB. The City is within its taxing authority;
therefore, the 2000-01 Operating and Capital Improvement Budget for the City of
Stockton is in compliance with Government Codes 12463, 29089, 7902.7, and 37200.

Basis of Accounting

The basis of accounting refers to when revenues and expenditures are recognized and
reported in the financial statements.

The modified accrual basis of accounting is used for governmental funds (general,
special revenue, debt service, and capital projects), expendable trust funds and agency
funds. The revenues for these funds are recognized in the accounting period in which
they become measurable and available as net current assets. Expenditures are
generally recognized in the accounting period in which the fund liability is incurred,
except for principal and interest that has not matured on general long term debt, which
is recognized when due.

The accrual basis of accounting is used for proprietary funds (enterprise and internal
service), and non-expendable trust funds. Under the accrual basis of accounting,
revenues are recognized when earned, and expenses are recognized when incurred.

City fund budgets are generally prepared consistent with the basis of accounting used
for that fund, except that depreciation expense is not budgeted for proprietary funds.
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DEBT LIMIT COMPUTATION
JUNE 30, 1999

(Dollar amounts in thousands)

#

Total Assessed Valuation (net of exemptions) $8,591,011

Less: Redevelopment Tax Increments 122,951
Basis of Levy $8,468,060
Debt Limit — 15 Percent of Assessed Value (1) $1,288,652
Amount of Debt Applicable to Debt Limit 0

LEGAL DEBT MARGIN $1,288,652

(1) Section 43605 California Government Code.

SOURCE: San Joaquin County Auditor/Controller's Office
California Municipal Statistics
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NET GENERAL OBLIGATION BONDED DEBT PER CAPITA
and Ratio Of Net General Obligation Bonded Debt
to Taxable Assessed Value

Last Ten Fiscal Years
(Dollar amounts in thousands)

Debt Payable Ratio of Net
Gross Gross from Bonded Debt  Net Bonded
Fiscal Assessed Bonded Enterprise Net to Assessed Debt per
Year Population (1) Value Debt Revenue Debt Value Capita
1990 210,943  $6,143,171 $1,250 $ 740 $ 510 0.008 % 26124 %
1991 215,100 6,889,154 390 0 390 0.006 1.8131
1992 221,585 7,606,262 265 0 265 0.003 1.1959
1993 226,300 8,055,732 135 0 135 0.002 0.5966
1994 228,733 8,443,029 0 0 0 0.000 0.0000
1995 232,770 8,575,384 0 0 0 0.000 0.0000
1996 233,600 8,814,724 0 0 0 0.000 0.0000
1997 236,500 8,790,337 0 0 0 0.000 0.0000
1998 240,100 8,966,865 0 0 0 0.000 0.0000
1999 243,700 9,140,653 0 0 0 0.000 0.0000
1990 Federal Census Population - 210,943
N Population data estimates are as of January 1 of the corresponding year and are not in

thousands

Source: State of California, Department of Finance, Demographic Research Unit
City of Stockton Finance Department
San Joaquin County Auditor/Controller's Office
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BUDGET DISTRIBUTION BY FUNCTION
ALL FUNDS -- $237.6 MILLION

Parks and

Recreation  General

Government

Library
Public Works

Community
Development

Capital
Improvement
Program

Solid Waste

District Funds

Central Building
Maintenance

Trust Funds
Municipal Utilities ¥

Public Safety

Public Safety $83,705,354 35.2%
Municipal Utilities $48,269,027 20.3%
Capital Improvement Program $30,403,808 12.8%
Grants $15,641,993 6.6%
Parks and Recreation $12,490,857 5.3%
General Government $11,193,087 4.7%
Library $9,960,408 4.2%
Public Works $9,487,107 4.0%
Community Development $6,700,456 2.8%
Solid Waste $3,234,564 1.4%
District Funds $3,178,530 1.3%
Central Building Maintenance $2,433,435 1.0%
Trust Funds $1,113,758 0.5%
$237,812,384
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GENERAL FUND OPERATING BUDGET
BY SERVICE PROVIDED
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Police
44.1%
Police $54,626,874 44.1%
Fire $29,005,452 23.4%
General Government $10,619,914 8.6%
Parks and Recreation $10,418,504 8.4%
Public Works $9,487,107 7.7%
Community Development $6,700,456 5.4%
Central Building Maint. $2,433,435 2.0%
Non-Departmental $573,173 0.5%
Total $123,864,915
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SUMMARIES

REVENUE SUMMARIES

This section outlines the City’s sources of revenue and compares
the budget to the previous year’s revenue. The City collects revenue
from a number of sources. Some revenue, such as taxes, certain
licenses and permits, fines, and charges for services, can be used
for general purposes. Other revenue, such as special purpose
grants, impact fees, gas taxes and sewer fees, can only be used for
the specified purpose.

This section also explains the basis of revenue projection, and
allows a deeper understanding of the City’s revenue by providing
an historical and comparative years view.



REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01
GENERAL FUND (010)
Taxes:
Property Taxes $15,783,584 $16,230,000 $17,140,000
County Collection Fee* ($370,971) ($380,000) ($380,000)
Utility Users Tax $24,159,787 $24,862,000 $25,880,000
Sales and Use Tax $24,739,457 $25,500,000 $28,590,000
Franchises $4,630,432 $4,220,000 $4,670,000
Business Licenses $5,713,752 $6,035,000 $6,610,000
Transient Occupancy $1,385,417 $1,390,000 $1,560,000
Document Transfer $1.094.693 $410,000 $434.000
Totals $77,136,151 $78,267,000 $84,504,000
Licen Permits:
Animal Licenses $64,013 $71,400 $78,000
Construction Permits $1,823,572 $1,737,400 $1,887,400
Street & Curb Permits $396,764 $470,180 $435,855
Fire Dept Permits $52,707 $49,700 $49,000
Police Dept Permits $168,036 $157,638 $168,598
Other Licenses & Permits $2.043 $3.000 $3.375
Totals $2,507,135 $2,489,318 $2,622,228
f Mon Pri
Interest $1,179,636 $950,000 $1,050,000
Rentals $626,653 $660,100 $688,000
Cash Over & Short $2.420 $0 $0
Totals $1,808,709 $1,610,100 $1,738,000
Fines & Forfeitures:
Traffic & Parking Fines $687,992 $643,860 $669,860
Vehicle Code Fines $69,221 $66,000 $85,000
DUI Emergency Recovery $11,264 $15,562 $13,132
Criminal Fines $39,232 $22,000 $38,000
Misc Fines & Penalties $85.402 $68.500 $129.200
Totals $893,111 $815,922 $935,192
Other Revenues:
Refunds & Reimbursements $640,009 $523,370 $560,970
Utility In Lieu of Tax $1,509,248 $1,600,000 $1,727,000
Sale of Property $36,060 $20,500 $0
Cost Recovery Allocations $5,146,705 $3,657,433 $4,520,673
Miscellaneous Revenues* ($112.988) $12.000 ($3.500)
Totals $7.219,034 $5,813,303 $6,805,143

* Negative amounts reflect collection costs or allowance for uncollectable receivables.
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REVENUES BY FUND

ther Agencies:

Federal Police Grants
Homeowners Exemption
Motor Vehicle In-Lieu of Tax
POST Reimbursement
Other Revenue

Reven from

Totals

Charges for Current Services:

General Government

Public Safety

Physical Environment

Planning, Building, Housing

Cultural & Recreational

Other Charges for Services
Totals

General Fund Totals

LIBRARY FUND (041)

County-wide Contribution

PLF State Grant

Fines

S.J. Delta Cataloging

Miscellaneous Other Fees
Library Fund Totals

PECIAL PURPOSE GRANT

Operating Grants
Totals

APITAL IMPROVEMENT FUN

Govt Grants-TEA/ISTEA (038)
Amusement Taxes (301)
Grants/Donations (301-303)
Investment Earnings (301-303)
Area of Benefit Fees (301)
Traffic Signal Fees (302)

CIP Totals
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ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01
$417.,424 $263,428 $57,418
$373,910 $380,000 $372,800
$10,599,144 $10,950,000 $12,590,000
$377.483 $250,000 $250,000
$96.812 116.541 $1.109.164
$11,864,773 $11,959,969 $14,379,382
$1,625,228 $546,547 $559,481
$3,883,720 $4,057,596 $4,174,685
$1,180,803 $1,245,216 $1,263,608
$2,671,615 $2,196,300 $2,338,650
$718,966 $881,628 $835,450
$521.003 $331,934 $330,374
$10,601,335 $9,259,221 $9,502,248
$112,030,248 $110,214,833 $120,486,193
$2,395,709 $2,942,124 $3,445,185
$380,160 $287,620 $421,087
$94,885 $102,600 $96,195
$62,790 $37,464 $15,000
$72.730 $54,457 $67.745
$3,006,274 $3,424,265 $4,045,212
20-02
$1.993.582 $316.515 $579.478
$1,993,582 $316,515 $579,478
1-
$1,065,756 $641,000 $124,000
$20,908 $20,400 $20,600
$229,525 $0 $5,000
$597,720 $221,000 $14,500
$3,409 $0 $0
$0 30 $0
$1,917,318 $882,400 $164,100



REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01

TRAFFI IGNAL IMPACT FUND -904

Impact Fees $363,069 $275,890 $287,000

Investment Earnings $82,523 $65,900 $55,000
Totals $445,592 $341,790 $342,000

STREET IMPROVEMENT IMPACT FUNDS (910-917)

Impact Fees $4,177,542 $3,876,000 $4,082,600

Investment Earnings $1.077.027 $946.280 $821,490
Totals $5,254,569 $4,822,280 $4,904,090

COMMUNITY CENTER IMPACT FUNDS (920-926)

Impact Fees $157,477 $128,550 $132,500

Investment Earnings $73.925 $51.500 $68.230
Totals $231,402 $180,050 $200,730

CITY OFFICE IMPACT FUND (930)

impact Fees $252,986 $200,000 $210,000

Investment Earnings $21,173 $11,100 $10,800
Totals $274,159 $211,100 $220,800

FIRE STATION IMPACT FUND 40-94

Impact Fees $223,797 $138,700 $192,300

Investment Earnings $14,276 $12,360 $6.060
Totals $238,073 $151,060 $198,360

LIBRARY IMPACT FUNDS (950-956)

impact Fees $467,811 $332,200 $409,220

investment Earnings 192,704 $128,140 $185,260
Totals $660,515 $460,340 $594,480

POLICE STATI MPACT D

Impact Fees $518,257 $385,700 $468,000

Investment Earnings $301,407 $233.100 $34.400
Totals $819,664 $618,800 $502,400

PARKLAND IMPACT FUNDS (970-976)

Impact Fees $1,331,099 $1,086,000 $1,228,000

Investment Earnings $257.208 $227,880 $225,510
Totals $1,588,307 $1,313,880 $1,453,510
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REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01

TREE IMPACT FUND (978)

Impact Fees $39,546 $31,600 $36,700

Investment Earnings $4.777 $710 $4,530
Totals $44,323 $32,310 $41,230

TREET SI IMPACT FUND (97

Impact Fees $10,998 $5,200 $6,960

Investment Earnings $1,148 $650 $1.190
Totals $12,146 $5,850 $8,150

STREET LIGHT IMPACT FUNDS (980-986)

Impact Fees $4,909 $19,700 $16,500

Investment Earnings $20.975 $16.400 $18.470
Totals $25,884 $36,100 $34,970

AIR QUALITY IMPACT FUNDS (990-996)

Impact Fees $599,645 $493,000 $540,000

Investment Earnings $126,760 $43.700 $109.300
Totals $726,405 $536,700 $649,300

HABITAT/OPEN SPA NSERVATION

Impact Fees $222,713 $94,500 $149,000

Investment Earnings $32,278 $24.510 $37.300
Totals $254,991 $119,010 $186,300

PUBLIC FACILITIES ADMIN FUND

Impact Fees $510,755 $477,459 $531,388

Investment Earnings $36,974 $20,000 $35,000
Totals $547,729 $497,459 $566,388

WATER IMPACT FUND (424)

Impact Fees $597,796 $470,000 $500,000

Investment Earnings $96.326 $30.000 $35.000
Totals $694,122 $500,000 $535,000

ASTEWAT PACT FUND (434

Impact Fees $2,811,978 $3,163,000 $3,350,000

Investment Earnings $899.804 $520,000 $520.000
Totals $3,711,782 $3,683,000 $3,870,000



REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01
WESTSIDE SEWER INTERCEPT NNECTION (434
Impact Fees $2,091,813 $1,024,000 $1,056,000
Investment Earnings $116,333 $100.000 $120.000
Totals $2,208,146 $1,124,000 $1,176,000
Public Facility Fees Totals $17,737,809 $14,633,729 $15,483,708
CENTRAL PARKING DISTRICT (416-417)
Special Assessments $602,071 $600,000 $600,000
Other Revenues $1,565 $1,000 $3,856
Parking Lot/Meter Fees $1,462,028 $1,720,206 $1,611,253
Revenue Other Agencies $65,835 $70,000 $70,000
Parking Citations $8,796 $150,000 $51,000
Investment Earnings $103.265 $92,000 $96.000
Parking District Totals $2,243,560 $2,633,206 $2,432,109
ENTERPRISE FUNDS
Water Fund: (421)
User Fees $12,725,965 $12,457,900 $12,679,600
Investment Earnings * $893,733 $590,000 $600,000
Penalty Fees $216,599 $125,000 $125,000
Miscellaneous Revenues $4.207 $0 $0
Water Fund Totals $13,840,504 $13,172,900 $13,404,600
* FY 00-01 estimate includes $40,000 for New Melones Bond Reserve
ional Wastewater Fund: (431
User Fees $27,587,218 $27,996,500 $27,023,200
Sewer Lien Admin Fees $102,556 $80,000 $80,000
Pre-Treatment Violations $459,890 $300,000 $300,000
Investment Earnings $1,835,176 $570,000 $610,000
Miscellaneous Revenues $45,578 $40.000 $40.000
Wastewater Fund Totals $30,030,418 $28,986,500 $28,053,200
tormwater Fund: (441
User Fees $3,708,088 $4,030,000 $4,090,000
Other Revenues $64,679 $25,000 $25,000
Investment Earnings $360,427 $260.000 $265.000
Stormwater Fund Totals $4,133,194 $4,315,000 $4,380,000
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REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01
lid Wast ling Funds: (451-4
Landfill Charges for Services $2,657,082 $2,667,220 $0
Investment Earnings $432,658 $360,000 $0
Other Revenues $15,201 $16,300 $455,000
Landfill Closure Charges $749.664 $723,580 $0
Landfill Totals $3,854,605 $3,767,100 $455,000
id Waste - Garden Refuse: (4 $2,089,406 $2,105,000 $2,140,000
If rse Fund: (481
User Fees $1,736,670 $1,763,000 $1,763,000
Investment Earnings $0 $6,500 $0
Rents/Leases/Concessions $143,757 $152,000 $163,000
Other Revenues $19.405 $0 $0
Golf Fund Totals $1,899,832 $1,921,500 $1,926,000
MEASURE K SALES TAX FUND (080)
Sales Tax $2,5625,752 $2,465,000 $2,666,000
Grants/Other Government Revenue $4,898,105 $3,409,000 $3,389,000
Investment Eamings $22.183 $0 $0
Measure K Fund Totals $7,446,040 $5,874,000 $6,055,000
GAS TAX FUNDS
2105 Gas Tax (030) $1,475,032 $1,371,150 $1,398,600
2106 Gas Tax (031) $956,014 $925,600 $944,100
2107 Gas Tax (032) $1,959,160 $1,909,400 $1,947,600
2107.5 Gas Tax (033) $10,000 $10,000 $10,000
Transportation Dev Tax (034) $111,249 $100,000 $100,000
Investment Earnings (030-037) $51,575 $39.110 $13.810
Gas Tax Funds Totals $4,563,030 $4,355,260 $4,414,110
M NITY DEVE NT FUND
CDBG (052) $4,872,491 $6,078,283 $5,492,717
Emergency Shelter Program (057) $205,653 $176,000 $176,000
Home Grant Program (058-059) $4.140.157 $1.991.000 $1.994.000
CDBG Fund Totals $9,218,301 $8,245,283 $7,662,717
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REVENUES BY FUND

ACTUAL BUDGET BUDGET
1998-99 1999-00 2000-01
PECIAL REVEN E

Asset Forfeiture (023) $29,916 $45,000 $37,000
Boat Launching Facilities (045) $155,929 $162,000 $156,000
Street & Business Imp. (073) $46,209 $62.300 $126.100
Special Revenues Fund Totals $232,054 $269,300 $319,100

TRUST FUNDS
Annie Wagner Educ. Trust (627) $2,321 $1,500 $1,500
Arts Commission (641) $38,796 $39,487 $39,300
General Government (642) $53,150 $61,200 $11,000
Parks & Recreation (643, 624-5) $151,806 $188,739 $184,150
Police (645) $9,263 $6,275 $64,500
Fire (646) $17,342 $12,900 $12,300
Library (644, 621-2, 626, 628) $293.037 $406,467 $290.965
Trust Fund Totals $565,715 $716,568 $603,715



REVENUES BY FUND

ACTUAL BUDGET BUDGET

1998-99 1999-00 2000-01
REVENUE MARY TOTALS BY FUND
General Fund $112,030,248 $110,214,833 $120,486,193
Library Fund $3,006,274 $3,424,265 $4,045,212
Special Purpose Grants $1,993,582 $316,515 $579,478
Enterprise Funds $55,847,959 $54,268,000 $50,358,800
Capital Improvement Fund $1,917,318 $882,400 $164,100
Public Facility Impact Funds $17,737,809 $14,633,729 $15,483,708
Central Parking District $2,243,560 $2,633,206 $2,432,109
Gas Tax Fund $4,563,030 $4,355,260 $4,414,110
Measure K Sales Tax $7,446,040 $5,874,000 $6,055,000
Community Dev Grant Fund $9,218,301 $8,245,283 $7,662,717
Special Revenue Fund $232,054 $269,300 $319,100
Trust Funds $565,715 $716,568 $603,715
TOTAL ALL FUNDS $216,801,890 $205,833,359 $212,604,242

Note: Collection agency bills will be deducted from the applicable revenue rather than charged to
an expenditure account. In this way, the revenue estimates contain collection agency costs in the
exact amounts owed.
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BASIS OF FY 2000-2001 REVENUE PROJECTION

GENERAL FUND

Taxes

The City's General Fund receives the majority of its revenue from the "Taxes" category.
The estimated FY 2000-01 total of $84,504,000 is up 8.0% from the original estimate for
FY 1999-00 and comprises 70.1% of General Fund revenue.

The State budget shift of property tax allocation from the City in 1992-93 and 1993-94
continues to leave the City with over a $5 miillion loss of property tax revenue annually.
This loss of discretionary revenue has been only in small part offset by Proposition 172
(the Public Safety Sales and Use Tax) which will generate an anticipated $840,000 in
2000-01. However, this small offset is legally required to be used only for public safety
purposes and is not discretionary revenue.

Total property tax revenue is projected to increase 3.9% from the revised 1999-00 fiscal
year estimate. Although the increase in the city's taxable assessed valuation is
estimated at 5.5%, the estimated overall rate of revenue increase is reduced to 3.9%
due to several factors. The Unitary component of property tax revenue is expected to
remain flat, the Unsecured Roll is expected to drop next year due to a known factor, and
the Supplemental Roll allocation is expected to drop relative to a large one-time catch-
up allocation that was received in the current fiscal year. The property tax
administration fee charged by the county is estimated to increase by 3.0% from the
actual current year charge.

The projected increase in Utility User's Tax revenue is approximately 4.1% from the
original FY 1999-00 estimate, based on slightly higher-than-expected revenue in the
current fiscal year. Current rate stability in the electricity and natural gas utilities tends
to hold revenue from those sources relatively flat, while growth in the telecommunica-
tions market is providing revenue growth in excess of population, or user, growth in that
sector. The total amount of Utility User Tax Enterprise Zone rebates increased in 1999-
00, and is expected to remain stable at the higher level.

Revenue from the local 1% sales and use tax is estimated to increase by 10% during
the current fiscal year, well above the budgeted estimate, and another 5% in FY 2000-
01. The estimated 5% rate of increase for next fiscal year is consistent with the state-
wide projection prepared by the State Department of Finance. Revenue from the Public
Safety Sales and Use Tax (Proposition 172) is also projected to increase by
approximately 10% in the current fiscal year and then 5% in 2000-01. The Public Safety
Sales Tax is allocated based on countywide sales tax collections which, until recently,
tended to increase at a higher rate than Stockton’s sales tax collections.

Similar to sales and use tax revenue, business license tax revenue is also projected to

B-9



BASIS OF FY 2000-2001 REVENUE PROJECTION

increase by approximately 10% in the current fiscal year and 5% in FY 2000-01.
Transient Occupancy Tax (TOT) revenue is estimated to increase by a more moderate
3% in FY 2000-01 after a large increase in the current fiscal year. TOT revenue in the
current fiscal year is estimated to increase by 9% due to such events as the Promise
Keepers convention and the California Community Colleges Basketball Championship.

The revenue estimate for the Document (Real Property) Transfer Tax for FY 2000-01
reflects the second full year at the rate of $.55 per $1,000 in property value, rather than
the City’s previous rate of $3.00 per $1,000 of value. The higher rate expired November
3, 1998 due to the requirements of Proposition 218.

Licenses and Permits

This category includes construction permit fees as well as other permit-related fees
such as animal licenses, Police Department permits, and parking meter revenue.
Construction Permit revenue in the current fiscal year is estimated up approximately
15% from actual fiscal year 1998-99 revenue based on year-to-date experience. The
2000-01 budget estimates that revenue from construction permits will decrease
approximately 10%, reflecting some moderation in the construction industry after three
consecutive years of double-digit percentage increases.

Use of Money and Property

This category includes interest earnings from investment of available cash balances.
Also included are charges for use of City property and facilities, primarily recreational
facilities. Interest earnings revenue has been estimated based on current year
experience and a slightly higher average projected interest rate. Actual interest
earnings in FY 1998-99 were higher than usual due to loan repayments in that year.

Fines and Forfeitures

This category includes Traffic/Parking Citation fines along with several smaller fine
revenues such as Vehicle Code fines and Criminal fines. State legislation, which gave
a greater percentage of traffic fines to fund trial courts, had resulted in consistent
erosion of City revenue from this source. State legislation AB233 approved in
September, 1997 returned vehicle fine revenues to the cities beginning July 1, 1998.
Administrative citation revenue related to code enforcement activities continues to show
an increase.
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BASIS OF FY 2000-2001 REVENUE PROJECTION

Other Revenues

This category includes Cost Recovery Allocations and Utility In Lieu of Tax revenues
paid by City enterprise funds and other applicable City funds. Also included are a wide
variety of Refunds and Reimbursements for costs incurred in the City's General Fund
which are the legal responsibility of a private party or other separate entity. Cost
Recovery Allocation charges are based on annual Full Cost Plan updates and charges
by engineering staff to capital projects. Utility In-Lieu of Tax charges are projected
based on the average actual rate of increase in fixed asset value during the last several
fiscal years.

Revenues from Other Agencies

This revenue category includes the Motor Vehicle License Fee, the fourth largest
General Fund revenue source. Motor Vehicle License Fee revenue is estimated at
$12,590,000 which represents 10.4% of total estimated General Fund revenue. This
category also includes the state’s financial assistance for Booking Fee Relief, Police
federal grant revenue, the Homeowner's Property Tax Exemption Replacement, and
several other smaller States allocations.

Revenue from Motor Vehicle License Fee regular monthly allocations is estimated to
increase 13.6% in the current fiscal year, based on strong and consistent year-to-date
revenue. The projected increase is 5% for FY 2000-01, which is generally consistent
with statewide estimates prepared by the State Department of Finance.

The revenue estimate for FY 2000-01 includes the State’s Booking Fee Relief of
approximately $983,000. This revenue was allocated to the city on an on-going annual
basis beginning in the current fiscal year, but after the FY 1999-00 budget was printed.

The City continues to receive federal grant money to help fund additional police officers,
although the total amount of the grant reimbursements is dwindling and estimated grant
revenue in fiscal year 2000-01 will again be down from the revised current fiscal year
estimate. The Homeowners' Property Tax Exemption allocation estimate is based on
updated information from the county about the current year allocation amount. POST
(state) reimbursement for police officer training varies from year to year, depending on
how many officers are trained and the state reimbursement formula.
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BASIS OF FY 2000-2001 REVENUE PROJECTION

Charges for Current Services

This category includes revenues from City fees to cover all or part of the cost of
providing a wide variety of City services. Most are provided by the Community
Development, Public Works, Parks and Recreation, Police and Fire departments,
including contractual agreements with special districts for fire suppression and
ambulance dispatch services.

The largest single change in this category, relative to FY 1998-99, is a decrease in the
budgeted estimate for City charges for services performed for the San Joaquin County
Flood Control Agency based on the annually updated payback plan. In the current
fiscal year Building Division plan check fee revenues are estimated to reach the prior
year high level based on year-to-date experience. Plan check revenues are then
estimated to decrease approximately 10% in FY 2000-01 reflecting the expectation that
building activity will moderate after a strong showing for three consecutive years.

General Fund Summary

The total General Fund revenue projection of $120,486,193 for FY 2000-01 represents
a 9.3% increase from the original 1999-00 budgeted revenue estimate. Overall, this
increase reflects the expectation that the local economy will continue to be positive for a
fourth consecutive year, although at a moderating rate compared to FY 1999-00.

CENTRAL PARKING DISTRICT FUND

Central Parking District revenues have increased as a result of City Council adopting
the Downtown Parking Action Plan in January of 1999. The additional revenues will be
used to fund capital improvements for the district including parking structures on
existing Lots D and |, and a coordinated signage program.

ENTERPRISE FUNDS

Stormwater, Wastewater and Water Utilities

The FY 2000-01 user fee revenue estimates are based on current service fee rates. No
service fee rate adjustments are proposed.
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BASIS OF FY 2000-2001 REVENUE PROJECTION

Solid Waste-Recycling Fund

Due to the pending sale of the landfill effective June, 2000, and consistent with the sale
contract terms, the revenue estimate for FY 2000-01 includes the annual royalty
payment of $385,000, intended to fund the city’s core AB939 Compliance staffing and
office costs. The revenue estimate also includes $70,000 for gardener payments based
on an estimated 7,000 tons annually at $10 per ton.

Solid Waste-Garden Refuse Fund

The FY 2000-01 user fee revenue estimate is based on the current service fee rate of
$3.00 per property per month. No service fee rate adjustment is proposed. The FY
2000-01 estimate is based on an estimated increase of 1.5% in the number of
properties served.

Golf Courses

The Golf Courses revenue is projected at the same rate as the 1999-00 fiscal year,
based on current fees. The Council Budget, Finance and Economic Development
Committee recently met and recommended a fee increase to cover the cost of operation
and maintenance and provide for needed capital improvements. This matter will be
going to Council prior to July 1, 2000 for consideration.

PUBLIC FACILITY FEES

Revenue is projected to increase approximately 6% based on current growth and 1999-
00 estimated actuals.

BOAT LAUNCHING FACILITIES FUND

The Boat Launching Facilities fees provide security and supervision at the Buckley
Cove and Morelli Park boat launching facilities. Current revenue is sufficient to operate
the facilities and make partial repayments to a loan from the General Fund.
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BASIS OF FY 2000-2001 REVENUE PROJECTION

LIBRARY FUND

The County contribution in 2000-01 will increase by approximately 23% allowing for
additional staff and hours at County branches. It is anticipated that the Public Library
Fund allocation from the State will increase by approximately 2% in 2000-01.

GAS TAX FUND

The total revenue estimate for the Gas Tax funds reflect only a slight increase of 2% in
2000-01 over 1999-00 estimated actual

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Community Development Block Grant funding from the Federal Housing and Urban
Development (HUD) Department has increased slightly from $4,957,000 in 1999-00 to
$4,958,000 in 2000-01.

Federal grant allocations for the HOME Program and Emergency Shelter Grant
Program have experienced minimal changes in funding from the prior year. The 2000-
01 HOME allocation is $1,994,000 and Emergency Shelter Grant is $176,000.
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REVENUE SOURCES
$212.6 MILLION -- ALL FUNDS

i Public Facility Impact
Enterprise

Grants

Measure K Sales Tax

Gas Taxes

Library Fund
Central Parking

Special Revenue
Funds

Trust Funds

General Fun

cip

General Fund
Enterprise Funds
Public Facility Impact
Grants

Measure K Sales Tax
Gas Taxes

Library Fund

Central Parking

Trust Funds

Special Revenue Funds
(o] | o

$120,486,193 56.7%
$50,358,800 23.7%
$15,483,708 7.3%

$8,242,195 3.9%
$6,055,000 2.8%
$4,414,110 2.1%
$4,045,212 1.9%
$2,432,109 1.1%
$603,715 0.3%
$319,100 0.2%
$164,100 0.1%
$212,604,242




PROPERTY TAX DISTRIBUTION

S. J. County
19.7%

Special
Districts
2.0%

Schools
59.5%
City of Stockton
17.3%

Redev. Agencies
1 .5% 2000 TN

34D

PROPERTY TAX RULES

Maximum tax is 1% of property value.
Based on 1975-76 value plus 2% per year, OR
Last sale plus 2% per year, not to exceed property value.

No other taxes are permitted based on property value (ad valorem).
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SUMBARY LISTING

PERSONNEL SUMMARY LISTING

This section lists the City’s personnel by fund and budget
unit for the current and budget year, and notes changes.



Public Safety
50%

2000-01 PERSONNEL DISTRIBUTION

(All Funds)
Internal Services
Parking District 4%
0 Community
0%
Development
6%
Library

7%
Parks and
Recreation

7%
2 General
o Government
8%

Municipal Utilities
8%

Public Works
10%
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

Actual
1999-00

No. of Positions
Budget
2000-01

Change

GENERAL FUND

ADMINISTRATIVE SERVICES

010-1310: Administrative Services-Administration
Administrative Services Officer
Finance Officer
Accounting Manager
Auditor
Administrative Analyst I/ll/Senior/Principal
Deferred Compensation Specialist
Executive Assistant
Office Assistant I/1]

Total

010-1320: Administrative Services-Accounting
Accounting Manager
Supervising Accountant
Accountant /1l
Supervising Accounting Office Assistant
Accounting Office Assistant I/ll
Administrative Analyst I/

[ -] [0 N U L N W QNS . §

O v —f ahaa sk e oa =k

Total

010-1330: Administrative Services-Treasury/Revenue Services
Revenue Officer
Supervising Revenue Assistant
Revenue Assistant |l|
Revenue Assistant I/1l
Water Systems Operator [/1|

DA~ NN =

= hBAN--

D= N =

s
N2~ HN-~

Total

010-1340: Administrative Services-Purchasing
Purchasing Agent
Senior Buyer
Buyer I/11
Secretary
Materials Supervisor
Warehouse Assistant

22

Total

=N = = A N A

=N A a N)



PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions

010-3090: Administrative Services-Central Building Maintenance

Building Maintenance Superintendent
Assistant Architect
Senior Facilities Maintenance Supervisor
Senior Electrician
Electrician I/11
Heating/Air Conditioning Mechanic
Craft Maintenance Worker /11
Senior Facility Maintenance Worker
Facility Maintenance Worker Il
Facility Maintenance Worker /11
Office Specialist

Total

TOTAL ADMINISTRATIVE SERVICES

010-1410: CITY ATTORNEY
City Attorney
Assistant City Attorney
Deputy City Attorney
Liability Claims Investigator /11
Administrative Aide
Executive Assistant to City Attorney
Executive Assistant (Legal)
Legal Secretary I/l
Office Specialist (Legal)
Office Assistant I/li (Legal)
TOTAL CITY ATTORNEY

010-1901: CITY AUDITOR
City Auditor
Internal Auditor I/1I/Sr.
Audit Assistant I/1]

TOTAL CITY AUDITOR

Actual Budget
1999-00 2000-01 Change

1 1

1 1

2 2

1 1

2 2

2 2

7 7

2 2

2 2
10 10
1 1
31 31
88 88
1 1

1 1

7 7

1 1

1 1

1 1

1 1

3 3

1 1

1 1
18 18
1 1

4 4

1 1

6 6



PERSONNEL LISTING BY FUND AND BUDGET UNIT

010-1101: CITY CLERK
City Clerk
Assistant City Clerk
Deputy City Clerk
Secretary
Office Specialist
Records Specialist
Records Clerk I/l
Office Assistant /11

TOTAL CITY CLERK

010-1000: CITY COUNCIL
Mayor
Councilmember
Admin Aide /1]

TOTAL CITY COUNCIL

CITY MANAGER

010-1210: City Manager-Administration
City Manager
Assistant City Manager
Deputy City Manager I/li
Research and Budget Manager
Administrative Analyst I/1l/Senior/Principal
Budget Analyst I/11/Senior
Executive Assistant to City Manager
Supervising Office Assistant (Confidential)
Secretary (Confidential)
Office Specialist (Confidential)
Agenda Coordinator

Total

010-1230: City Manager-Economic Development
Deputy City Manager I/1l
Economic and Enterprise Zone Manager
Economic Development Analyst/Senior (Confidential)
Secretary (Confidential)
Office Assistant /Il (Confidential)
Total

TOTAL CITY MANAGER
(a) Addition of Administative Aide for Mayor effective 1/1/01
(b) Report to Mayor effective 1/1/01

No. of Positions

Actual Budget
1999-00 2000-01 Change
1 1
1 1
1 1
1 1
1 1
2 2
1 1
1 1
9 9
1 1
6 6
1 1 (@
7 8 1
1 1
1 1
1 1
1 1
5 5
1 1
1 1
1 1
1 1 (b)
1 1
1 1
15 15
1 1
1 1
2 2
2 2
1 1
7 7
22 22



PERSONNEL LISTING BY FUND AND BUDGET UNIT

COMMUNITY DEVELOPMENT

010-1810: Community Development-Administration
Community Development Director
Administrative Analyst I/Il
Executive Assistant
Secretary
Office Assistant I/lI
Total

010-1820: Community Development-Planning
Deputy Community Development Director/Planning
Senior Planner
Assistant/Associate Planner
Planning Technician I/l
Senior Planning Technician
Supervising Office Assistant
Secretary
Office Assistant I/ll

Total

010-1830: Community Development-Building
Deputy Community Development Director/Building
Deputy Building Official
Supervising Plan Checker/Structural Engineer
Plan Checker I/11
Senior Building Inspector
Senior Plumbing/Mechanical Inspector
Senior Electrical Inspector
Plan Check Engineer
Combination Inspector 1/l
Supervising Office Assistant
Office Specialist
Office Assistant I/ll

Total

TOTAL COMMUNITY DEVELOPMENT

No. of Positions

Actual Budget
1999-00 2000-01 Change

1 1

1 1

1 1
2 2

1 1
6 6

1 1
4 4
4 4
2 2

1 1

1 1

1 1
2 2
16 16
1 1

1 1

1 1
5 5

1 1

1 1

1 1

1 1
13 13
1 1

1 1
3 3
30 30
52 52



PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions
Actual Budget
1999-00 2000-01 Change

FIRE

010-2610: Fire-Administration
Fire Chief
Deputy Fire Chief
Fire Captain
Administrative Analyst l/ll/Senior/Principal
Executive Assistant
Secretary
Senior Accounting Office Assistant
Office Assistant I/11
Total

Ol= =2 N aAa N
Ol 2 N a ) -

-
-

010-2620: Fire-Fire Fighting
Fire Battalion Chief 6 6
Fire Captain (1) 52 52
Firefighter Engineer (1) 52 52
Firefighter (1) 104 104
Total (2) 214 214

010-2630: Fire-Fire Prevention
Fire Battalion Chief (3)
Fire Captain (4)

Arson Investigator
Firefighter (4)
Administrative Analyst I/Il
Fire Protection Engineer
Fire Prevention Inspector
Senior Hydrant Worker
Hydrant Worker
Office Specialist
Office Assistant I/1]

Total

N= 2 a N a N W
N= a2 a2 AN AN W -

-
-

(1) Up to 51 of the Fire Captains, Firefighter Engineers and Firefighters in Fire Fighting may be Paramedics. Up to three of
the Firefighter/Engineers may be Firefighter Engineer-Operators. Up to 13 of the Fire Captains, Firefighter Engineers, and
Firefighters in Fire Fighting may be Hazmat Specialist/RADEF. Additional paramedic designations and required
appropriations may be approved by the City Manager in support of any additional paramedic fire stations approved by the City
Council.

(2) The City Manager is authorized to adjust staffing to avoid excessive overtime costs and meet the demands for training
new hires.

(3) Up to 2 Fire Battalion Chiefs may be on Special Assignment as Division Heads. Up to 2 Fire Captains may be on Special
Assignment performing off-line duties. 1 Fire Captain may be designated a Hazmat Specialist.

(4) Fire Captains and Firefighters in Fire Prevention may be designated Deputy Fire Marshals.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions
Actual Budget
1999-00 2000-01 Change

010-2650: Fire-Training

Fire Battalion Chief (3) 1 1
Fire Captain (3) 2 2
Secretary 1 1
Engineering Technician I 1 1
Total 5 5
010-2660: Fire-Dispatch
Fire Captain 1 1
Fire Telecommunications Specialist 1 1
Fire Telecommunications Supervisor 3 3
Fire Telecommunicator /11 12 12
Total (5) 17 17
TOTAL FIRE 261 261

010-1730: HOUSIN REDEVEL OPMENT-Neighborhood Services

Field Inspection Manager 1 1
Administrative Analyst /Il 1 1
Code Enforcement Supervisor 1 1
Senior Community Service Officer 1 1
Senior Code Enforcement Officer 3 3
Code Enforcement Officer I/li 13 13
Maintenance Worker 1/ll 2 2
Secretary 2 2
Office Assistant I/l 3 3
Office Specialist 1 1
TOTAL NEIGHBORHOOD SERVICES 28 28
010-0130: NON-DEPARTMENTAL
Arts Commission Director 1 1
Public Information Officer 1 1 )
TOTAL NON-DEPARTMENTAL 2 2

(b) Report to Mayor effective 1/1/01

(3) Up to 2 Fire Battalion Chiefs may be on Special Assignment as Division Heads. Up to 2 Fire Captains may be on Special
Assignment performing off-line duties. 1 Fire Captain may be designated a Hazmat Specialist.

(5) The City Manager is authorized to adjust dispatch staffing to meet demands for training new hires and contract calls for
service as necessary to avoid excessive overtime costs.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

PARKS AND RECREATION

010-3610: Parks & Recreation-Administration
Parks and Recreation Director
Recreation Superintendent
Parks Superintendent
Program Manager I/11
Administrative Analyst l/Il
Executive Assistant
Supervising Office Assistant
Senior Accounting Office Assistant
Office Specialist
Office Assistant I/11

Total

010-3620: Parks & Recreation-Parks & Street Trees
Park Facility Planner
Senior Parks Supervisor
Parks/Golf Course Supervisor
Senior Parks Worker /1|
Park Equipment Operator
Parks Worker l/ll/Aide
Tree Maintenance Supervisor
Arborist
Senior Tree Surgeon
Tree Surgeon
Tree Worker
Office Specialist
Office Assistant I/l

Total

010-3630: Parks & Recreation-Recreation
Recreation Supervisor
Recreation Assistant I/1l/Office Assistant I/1]

Recreation Program Coordinator/Recreation Asst. I/1l/Sr.

Total

TOTAL PARKS AND RECREATION

No. of Positions

Actual Budget

1999-00 2000-01 Change

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

1 1

2 2

1" 1"

1 1

1 1

2 2

6 6

4 4

27 27

1 1

1 1
4 6 2
3 4 1
5 7 2

1 1
1 1
56 62 6
4 5 1

2 2

18 18
24 25 1
91 98 7

(c) Staffing for Tree Trimming program added by on 6/6/00, resolution no. 00-0286.
(d) Recreation Supervisor for CalWorks programs added by Council 5/23/00, resolution no. 00-0257.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

PERSONNEL

010-1610: Personnel-Administration
Director of Personnel Services
Executive Assistant (Confidential)
Office Specialist (Confidential)

Total

010-1620: Personnel-Employee Relations
Deputy Director/Employee Relations Officer
Program Manager V/II/1lI
Secretary (Confidential)

Total

010-1630: Personnel-Personnel Services
Personnel Analyst I/1l/Sr
Total

TOTAL PERSONNEL

POLICE

010-2410: Police-Administration
Chief of Police
Deputy Chief of Police
Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Program Manager /Il
Administrative Analyst I/ll/Senior/Principal
Audio Visual Specialist
Animal Control Supervisor
Senior Animal Control Officer
Animal Control Officer
Animal Control Assistant
Dispatcher
Executive Assistant
Administrative Analyst /Il
Accounting Office Assistant I/l
Office Specialist
Secretary

Total

No. of Positions

Actual Budget
1999-00 2000-01 Change
1 1
1 1
3 3
5 5
1 1
1 1
1 1
3 3
5 5
5 5
13 13
1 1
2 2
1 1
2 2
4 4
7 7
2 2
1 1
1 1
1 1
1 1
8 8
1 1
1 1
1 1
2 2
3 3
1 1
6 6
46 46



PERSONNEL LISTING BY FUND AND BUDGET UNIT

010-2420: Police-Field Operations
Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Senior Community Service Officer
Community Service Officer/Senior
Parking Violations Deputy
Vehicle Abatement Specialist
Crime Analyst
Administrative Aide-VIPS Coordinator
Secretary
Police Records Assistant I/l
Office Specialist

Total

010-2430: Police-Investigations
Police Captain
Police Lieutenant
Police Sergeant
Police Officer
Crime Analyst
Secretary
Police Records Assistant I/ll
Total

010-2460: Police-Support Services
Police Captain
Supervising Police Records Assistant
Police Records Assistant I/l
Supervising Evidence Technician
Senior Evidence Technician
Evidence Technician
Secretary
Total

010-2470: Police-Telecommunications
Senior Police Telecommunications Supervisor
Police Telecommunications lll/Supervisor
Police Telecommunicator I/ll
Secretary

Total

TOTAL POLICE

No. of Positions

Actual Budget
1999-00 2000-01  Change

2 2

9 9
36 36
261 261
5 5
28 28
6 6

1 1

2 2

1 1

3 3

1 1

2 2

357 357

1 1

2 2

9 9
52 52

1 1

1 1

6 6
72 72
1 1

3 3
35 35

1 1

3 3
12 12

1 1
56 56

1 1
14 14
25 25

1 1

41 41
572 572
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions
Actual Budget
1999-00 2000-01 Change

PUBLIC WORKS

010-3010: Public Works-Administration
Public Works Director
Executive Assistant
Supervising Office Assistant
Records Specialist
Office Assistant I/ll
Total

RW - N =~ =
WwW 2N

010-3020: Public Works-Engineering
Deputy Public Works Director/Engineering
Administrative Analyst I/ll/Senior/Principal
Senior Civil Engineer
Junior/Assistant/Associate Civil Engineer
Eng. Aide/Traffic Eng. Aide/ Eng. Technician I/1I/Sr.
City Traffic Engineer
Junior/Assistant/Associate Traffic Engineer
Program Manager /11
Project Manager I/11/111
Senior Transportation Planner
Supervising Public Works Inspector
Public Works Inspector
Surveying Supervisor

Total

-

AR AaaaaNadawhN-_
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H
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o
-

(e) Transfer of position from Solid Waste/Recycling.



PERSONNEL LISTING BY FUND AND BUDGET UNIT

010-3060: Public Works-Operations & Maintenance
Deputy Public Works Director/Operations & Maintenance

Senior Public Works Supervisor
Junior/Assistant/Associate Civil Engineer
Public Works Inspector

Senior Traffic Signal Electrician

Traffic Signal Electrician

Electrical Maintenance Worker

Public Works Supervisor

Traffic Maintenance Supervisor

Heavy Equipment Operator

Eng. Aide/Traffic Eng. Aide/ Eng. Technician I/1l/Sr.

Public Works Equipment Training Officer
Public Works Equipment Operator I/l
Senior Maintenance Worker
Senior Traffic Maintenance Worker
Office Specialist
Supervising Office Assistant
Office Assistant I/ll
Traffic Maintenance Worker I/ll
Maintenance Worker /Il

Total

TOTAL PUBLIC WORKS

TOTAL GENERAL FUND

ENTERPRISE FUNDS

455-3066: GARDEN REFUSE COLLECTION

Public Works Supervisor

Senior Maintenance Worker

Solid Waste Inspector

Public Works Equipment Operator /1l
Maintenance Worker I/11

TOTAL GARDEN REFUSE COLLECTION

C-12

No. of Positions

Actual Budget

1999-00 2000-01 Change

1 1

2 2

1 1

1 1

1 1

3 3

3 3

1 1

1 1

3 3

1 1

1 1

18 18

6 6

2 2

2 2

1 1

1 1

10 10

1 1

60 60
117 118 1
1,286 1,295 9

1 1

1 1

1 1

17 17

-1 1

21 21



PERSONNEL LISTING BY FUND AND BUDGET UNIT

481-3650: GOLF COURSES
Senior Golf Course Supervisor
Parks/Golf Course Supervisor
Senior Parks Worker I/ll
Parks Worker I/l
Parks Equipment Operator

TOTAL GOLF COURSES

MUNICIPAL UTILITIES

STORMWATER

441-4410: Stormwater-Policy, Planning, Management
Program Manager I/11/111
Administrative Analyst I/ll/Senior/Principal
Environmental Control Officer
Engineering Technician I/1|
Total

441-4430: Stormwater-Operations
Senior Collections Systems Operator
Collections Systems Operator I/l|
Plant Equipment Mechanic I/11/Sr
Maintenance Worker

Total

TOTAL STORMWATER

WASTEWATER

431-4310: Wastewater-Policy, Planning, Management
Director of Municipal Utilities
Adm. Analyst l/ll/Senior/Principal
Senior Civil Engineer
Executive Assistant
Total

C-13

No. of Positions

Actual Budget
1999-00 2000-01 Change
1 1
2 2
1 1
9 9
4 4
17 17
1 1
1 1
2 2
1 1
5 5
1 1
2 2
2 2
1 1
6 6
11 1
1 1
1 1
1 1
1 1
4 4




PERSONNEL LISTING BY FUND AND BUDGET UNIT

431-4330: Wastewater-Operations & Maintenance
Deputy Director of MUD/Wastewater
Secretary
Supervising Office Assistant
Office Assistant I/11
Accounting Office Assistant I/1l
Senior Plant Operations Supervisor
Plant Operations Supervisor
Senior Plant Operator
Plant Operator I/ll
Senior Plant Maintenance Supervisor
Plant Maintenance Supervisor
Plant Equipment Mechanic I/1l/Sr
Maintenance Worker I/11
Instrumentation Technician I/Il/Sr
Machinist
Heavy Equipment Operator
Collection Systems Supervisor
Senior Collection Systems Operator
Collections Systems Operator I/I|

Total

TOTAL WASTEWATER

WATER

421-4210: Water-Policy, Planning, Management
Deputy Director of MUD/Water & Collection Systems
Junior/Assistant/Associate Civil Engineer
Senior Office Assistant

Total

421-4230: Water-Operations
Water Operations Supervisor
Senior Water Systems Operator

Instrumentation Technician I/Il/Sr
Water Systems Operator /1l
Office Assistant I/11

Total

TOTAL WATER

C-14

No. of Positions

Actual Budget
1999-00 2000-01 Change

1 1

1 1

1 1

1 1

1 1

1 1

1 1

9 9

9 9

1 1

1 1
12 12
2 2

3 3

1 1

3 3

1 1

6 6
22 22
77 77
81 81
1 1

1 1
il il
3 3

1 1

4 4

1 1
17 17
1 1
24 24
27 27



PERSONNEL LISTING BY FUND AND BUDGET UNIT

MUNICIPAL UTILITIES: MULTI-DIVISION

433-9901: Expansion and CIP
Engineering Manager/Assistant MUD Director
Senior Civil Engineer
Associate Mechanical Engineer
Junior/Assistant/Associate-Civil/Engineer
Engineering Technician I/1]
Office Assistant I/11

Total

421-4241, 431-4341: Regulatory Compliance
Regulatory Compliance Officer
Occupational Health & Safety Compliance Specialist
Technical Services Supervisor
Senior Environmental Control Officer
Environmental Control Officer

Total

TOTAL MUNICIPAL UTILITIES

451-3080: SOLID WASTE & RECYCLING
Solid Waste Manager
Landfill Scale Operator
Eng. Aide/Traffic Eng. Aide/ Eng. Technician ¥/11/Sr.
Office Assistant I/11

TOTAL RECYCLING PROGRAM

TOTAL ENTERPRISE FUNDS

SPECIAL REVENUE FUNDS

416-4020: CENTRAL PARKING DISTRICT

Parking Facility Manager
Office Assistant I/11

TOTAL CENTRAL PARKING DISTRICT

(f) Elimination of vacant positions due to sale of landfills.
(e) Transfer of position to Public Works.

No. of Positions

Actual Budget
1999-00 2000-01 Change

1 1
2 2
1 1
2 2
2 2
1 1
9 9
1 1
1 1
1 1
1 1
2 2
6 6

134 134
1 1
2 0 2) ®
1 0 (1) @©
1 1
5 2

177 174 (3)

1 1
2 2
3 3



PERSONNEL LISTING BY FUND AND BUDGET UNIT

LIBRARY

041-3510: Library-Administration
Director of Library Services
Deputy Director of Library Services
Administrative Analyst I/ll/Senior/Principal
Executive Assistant
Office Assistant
Sr. Accounting Office Assistant
Library Driver/Clerk
Total

041-3520: Library-Public Services
Library Division Manager
Supervising Librarian
Librarian I/l
Senior Library Assistant
Bookmobile Driver/Circulation Assistant
Office Assistant I/1|
Library Assistant I/11
Senior Library Aide
Library Aide I/1l
Circulation Assistant I/1l

Total

041-3530: Library-Technical Services
Computer Application/Programming Supervisor
Supervising Librarian
Librarian I/l
Applications Programmer Analyst I/1I
Computer Operator I/l
Office Assistant I/ll
Library Assistant I/l|
Library Aide I/ll
Accounting Office Assistant I/l|
Micro-Computer Specialist I/11

Total

TOTAL LIBRARY )

No. of Positions

Actual Budget
1999-00 2000-01 Change

1 1

1 1

1 1

1 1
2 2
1 1

1 1
8 8
2 2
8 8
23 23
4 4
1 1
2 2
12 12
1 1
12 12
19 19
84 84
1 1

1 1
2 2

1 1

1 1
4 4
4 4
2 2

1 1

1 1
18 18
110 110

(6) The City Manager has the authority to fill additional Library positions if funding is provided for additional Library Services

by the County, other cities and other organizations.
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions

COMMUNITY DEVELOPMENT/REDEVELOPMENT FUNDS

FUNDS 052, 053, 054: COMMUNITY DEVELOPMENT BLOCK GRANT

Deputy Housing Director
Administrative Analyst I/1l/ Senior/Principal
Housing Programs Supervisor
Senior Housing Rehabilitation Counselor
Housing Rehabilitation Counselor I/1|
Senior Housing Financial Advisor
Housing Financial Advisor
Secretary
Geographic Information Specialist I/l
Supervising Office Assistant

Total

FUND 330: REDEVELOPMENT AGENCY FUND
Housing and Redevelopment Director
Deputy Redevelopment Director
Supervising Real Property Agent
Redevelopment Specialist/Economic Dev. Analyst/Senior
Real Property Agent l/11/Senior
Administrative Analyst l/ll/Senior/Principal
Executive Assistant
Supervising Office Assistant
Office Assistant V/1l

Total

TOTAL CDBG & REDEVELOPMENT

TOTAL SPECIAL REVENUE FUNDS

Actual Budget

1999-00 2000-01 Change

1 1

1 1

1 1

1 1

1 1

2 2

1 1

1 1

1 1

1 1

11 1

1 1

1 1

1 1

2 2

3 3

1 1

1 1

1 1

1 1

12 12

23 23

136 136



PERSONNEL LISTING BY FUND AND BUDGET UNIT

INTERNAL SERVICE FUNDS

EQUIPMENT FUNDS

FLEET
501-5021: Fleet-Administration
Fleet Manager
Assistant Fleet Manager
Supervising Mechanic
Office Specialist
Office Assistant l/1l
Janitor
Total

501-5023: Fleet-Equipment Maintenance
Mechanic I/1l Light-Heavy/lll Light-Heavy
Equipment Parts Assistant/Mechanic |
Welder/Fabricator Specialist
Auto Painter/Repair Worker

Total

TOTAL FLEET

TOTAL EQUIPMENT FUNDS

C-18

No. of Positions

Actual Budget
1999-00 2000-01 Change
1 1
1 1
2 2
1 1
1 1
1 1
7 7
21 21
1 1
1 1
1 1
24 24
31 31
31 31



PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions
Actual Budget
1999-00 2000-01 Change

MANAGEMENT INFORMATION SYSTEMS FUNDS

502-5100: MANAGEMENT INFORMATION SERVICES

Director of MIS 1 1
Application Prog/Analyst || 2 2
Computer Oper/ Maint Supervisor 3 3
Computer Operator /1l 1 1
Executive Assistant 1 1
GIS Administrator 1 1
GIS Manager 1 1
GIS Programmer Analyst I/l 2 2
GIS Specialist I/11 3 3
Micro-Computer Section Supervisor 2 2
Micro-Computer Specialist I/I1 3 3
MIS Manager 1 1
Office Assistant I/l 1 1
Senior Applications Programmer Analyst 4 4
Senior Geographic Information Specialist 1 1
Senior GIS Programmer Analyst 5 5
TOTAL MANAGEMENT INFORMATION 32 32
504-5300: TELECOMMUNICATIONS
Telecommunications Coordinator 1 1
TOTAL TELECOMMUNICATIONS 1 1
TOTAL MANAGEMENT SYSTEMS 33 33
SERVICE FUNDS
508-5420: CENTRAL DUPLICATING
Reprographic Supervisor 1 1
Reprographic Technician I/l 1 1
TOTAL CENTRAL DUPLICATING 2 2
541-5700: RISK MANAGEMENT
Personnel Analyst I/1i/Senior 1 1
Office Specialist (Confidential) 1 1
TOTAL RISK MANAGEMENT 2 2
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PERSONNEL LISTING BY FUND AND BUDGET UNIT

No. of Positions
Actual Budget
1999-00 2000-01 Change

581-4334: MUNICIPAL UTILITIES-LABORATORY

Laboratory Supervisor 1 1
Chemist 2 2
Microbiologist 1 1
Laboratory Technician 4 4
TOTAL MUNICIPAL UTILITIES LAB 8 8
551-5600: WORKERS' COMPENSATION AND BENEFITS
Workers' Compensation Analyst 1 1
Office Specialist (Confidential) 2 2
Data Entry Specialist 1 1
Office Assistant I/ll (Confidential) 1 1
TOTAL WORKERS' COMP/BENEFITS ) 5 5
TOTAL SERVICE FUNDS 17 17
TOTAL INTERNAL SERVICE FUNDS 81 81
TOTAL ALL FUNDS 1,680 1,686 6
SPECIAL LIMITED TERM PROJECTS
010-0137: SAN JOAQUIN AREA FLOOD CONTROL AGENCY
Senior Civil Engineer 1 1
Administrative Analyst I/ll/Senior/Principal 1 1
Junior/Assistant/Associate-Civil Engineer 1 1
Office Assistant I/ll 1 1
TOTAL LIMITED TERM PROJECTS 4 4

(7) Up to 5 positions may be established during the year for persons on long-term disability as described in Rule XIV, Section
2 of the City Civil Service Rules and Regulations.

Notes:

Classification changes for individual positions that do not affect the total number of allocated positions may be approved by
the City Manager upon recommendation of the Personnel Department.

Persons employed by the City who are later defined by PERS, IRS, the City Attorney or other rulings to be City empioyees
performing on-going City activities may be converted to City positions and added to the City's position list during the fiscal
year.

Subject to availability of funds, unfunded positions City-wide may be filied by the City Manager as necessary for the
effective conduct of training and transition when retirements are imminent, but have not yet occurred, and to avoid
excessive overtime costs.

The City Manager is authorized to transfer from fund balance to handle approved MOU and classification
changes/expenses.
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PERSONNEL LISTING: GRANTS & CAPITAL PROJECTS

GRANT AND CAPITAL PROJECT FUNDED POSITIONS

In addition to the above listing of authorized regular full-time positions, grant and capital project funded
positions are authorized as required by grants and capital projects. Positions are authorized to be
added as necessary when funded by grants and capital projects. Such positions are automatically
eliminated when grant or capital project funding ends. Since grants and capital projects typically
involve various time periods, these positions do not necessarily match the City's fiscal year. Grant and
capital-funded positions as of July 1, 2000 will include:

POLICE
Auto Theft Investigation Enhancement - (020-6091)

Police Records Assistant Il 1
COPS Universal Federal Hiring Grant - (020-6028)

Police Officer 4

Federal Local Law Enforcement Block Grant (025-6409 & 025-6411
Police Officer 3

Juvenile Accountability Incentive Block Grant (JAIBG) (020-6021
Outreach Worker 5
Crime Analyst

Police Crac-net Grant - (020-6078)

-

Police Sergeant 1
State Office of Traffic Safety DUI Enforcement (020-6106)
Police Officer 2
LIBRARY

Cooperative Library System - (040-6500
Library Driver/Clerk
Supervising Librarian
Office Assistant I/l
Library Division Manager

N A

PUBLIC WORK

ISTEA Grant - (9906)

Traffic Signal Electrician 1

C-21
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DEPARTMENT BUDGETS

GENERAL FUND
DEPARTMENTAL BUDGETS

The General Fund receives revenue that is not restricted to
special purposes and can be used to support general
government functions. The budgets in this section detail the
budget, personnel, mission, function, highlights, prior year
objectives and accomplishments, and budget year objectives
for each General Fund Department and budget unit.
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ADMINISTRATIVE SERVICES



Administrative Services
Officer

« 8 ° 8 8 e

Accounting

Records for all Funds

Payroll

Financial Reports

Cost Accounting

General Obligation/Special
Assessment Bonds

Cash Management

Grant Financial Reporting

Vendor Payment

Special Financing

Property, Plant, Equipment
Accounting

*  Public Facility Fees

*  Travel

*+ 8B 90 Reimbursement

Administration

*  City Investments

*  Deferred Compensation

State/Federal Grant
Reporting

Budget Assistance

Council Agenda ltems

Indirect Costs Plan

Proposition 4 Limit

Street Report

Department Budget
Control

*  Administrative Hearings

. & & & &

LI R N R B

Treasury/Revenue

Recordation, Receipting/
Depositing Funds

Business/Dog Licenses

Cashiering

Transient Occupancy Tax

Business Improvement District

Revenue Auditing

Refuse Collection Billing

Utility Customer Service/Acct.
Maintenance

City Utility Billing (Water/Wastewater/
Stormwater/Garden Refuse)

Delinquent Acct. Collections

Special Projects

Central
Maintenance

Purchasing

City Hall/Building Maint.

Structural Repairs
Electrical
Plumbing
Skilled Crafts
HVAC
Keying System
Janitorial
Service Contracts
Energy Management
Minor Capital Project
Program

Centralized Purchasing

Surplus and Salvaged
Materials/Property Sales

Central Stores

Parking Meter Collection

General Equipment Acquisition
and Replacement Management

Central
Duplicating

Printing
Binding
Graphics
Mail Room

ADMINISTRATIVE SERVICES

DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)

Budget Research
& Mangement

Budget information is listed
under City Manager




ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $4,029,704 $4,066,851 $4,129,056 $62,205 2%
Other Services 1,792,820 2,187,850 2,146,127 ($41,723) 2%
Materials/Supplies 479,140 305,440 367,390 $61,950 20%
Other Expenses 33,731 51,176 38,695 ($12,481) -24%
Capital Outlay 0 0 0 $ 0 0%
TOTAL BUDGET $6,335,395 $6,611,317 $6,681,268 $69,951 1%
POSITION ALLOCATION 87 88 88

MISSION STATEMENT

To provide financial, administrative, facility maintenance, and technical support to City
departments and decision-makers, and to safeguard and facilitate the optimal use of
City resources.

HIGHLIGHTS

The Administrative Services Department was formed during the year to consolidate the
services of financial and internal services of the City under a single administration, and
is comprised of seven budget units.

The accounting unit worked closely with programmers at HTE to complete
enhancements to automate the process of transitioning from one fiscal year to the next.
These improvements have made needed information available to management much
earlier then in the past.

Accounts Payable is working with one of the City’s largest vendors to obtain an
improved billing format that will significantly streamline the payment process. The
revised billing will save time and provide an efficient means for departments to validate
services, and is expected to be in operation by June.

The Payroll section of the Accounting unit participated in a training update on the HTE
payroll system. Payroll staff took advantage of this opportunity to explore enhance-
ments that have been made to the HTE Payroll module since its acquisition by the City.

The Purchasing Division conducted a study to establish production and performance
benchmarks. The system is being used as a standard reference for judging quality
relative to buyer assignments/productivity.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

BUDGET UNITS
Administration: 010-1310

The Administration Division is responsible for coordinating and directing the total
activities of the Administrative Services Department. Department activities
include directing the financial planning efforts of the City; monitoring revenue;
billing, collecting, investing, managing, and disbursing all funds; reporting on
accounting and financial activities; coordinating the City’s purchasing activities;
administering long-term debt; processing business and animal licenses; and
providing facility management and maintenance services.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent
Employee Services $299,759 $294,321 $237,857 ($56,464) -19%
Other Services 113,888 174,323 167,673 ($6,650) -4%
Materials/Supplies 20,896 12,655 15,400 $2,745 22%
Other Expenses 7,158 9,868 7,821 ($2,047) 21%
Capital Outlay 0 0 0 $ 0 0%
TOTAL BUDGET $441,701 $491,167 $428,751 ($62,416) -13%
Position Allocation 6 8 8

1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Explore no-cost alternatives to the 1. We anticipate that automatic

acceptance of checks and cash bill paying (direct debit to

for payments of City services by customer’s checking accounts)

June 2000. will be an option for paying

utility bills by September 2000.
Credit card service providers
charge a fee for service that
hampers that form of payment.
This project will be reevaluated
as we further define our cash
management procedures.

2. Coordinate evaluation of 2. Project guidelines have been
purchasing card use by December rewritten and approved. This
1999. objective is now in the testing

phase.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

2000-01 Unit Objectives

1. Prepare a Request for Proposal (RFP) to provide comprehensive banking
services by November 2000.

2. Expand the department web-site to include online information about business
license categories and fees by December 2000.

3. Establish training programs to inform all internal customers about what each
division does by June 2001.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Accounting: 010-1320

o The Accounting unit has responsibility for general ledger accounting,
payroll and vendor payments for all departments of the City of Stockton.
This includes:

. Keeping a chronological, accurate and reliable record of all financial
transactions

° Reporting and interpreting the City's financial position and results of

operations prepared in accordance with generally accepted accounting
principles applicable to municipal governments

° Maintaining a complete and accurate record of the City's land, buildings,
equipment and improvements
. Maintaining records on issued and outstanding financing issues

Providing an accurate payment of employee's salaries and benefits and
remitting payroll withholdings to respective agencies when due

° Providing payment of properly documented bills for materials and services
purchased and received
. Monitoring the integrated financial management information system and

controlling and implementing required changes

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent
Employee Services $617,573 $612,353 $599,035 ($13,318) -2%
Other Services 125,810 167,679 197,860 $30,181 18%
Materials/Supplies 18,792 26,665 23,490 ($3,175) -12%
Other Expenses 8,022 10,600 8,747 ($1,853) -17%
Capital Outlay 0 0 0 $ 0 0%
TOTAL BUDGET $770,197 $817,297 $829,132 $11,835 1%
Position Allocation 16 16 16
1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Review various accounting and 1. Completed on time disclosure for
reporting documents to assure Year 2000 issues in the 1999
compliance with recent technical Comprehensive Annual Financial
bulletins of the Government Report as required by Technical
Accounting Standards Board by Bulletin No. 99-1 of the
November 1999. Governmental Accounting

Standards Board.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

1999-00 Unit Objectives 1999-00 Unit Accomplishments

(Continued) (Continued)

2. Review and update the GMBA 2. Completed on time GMBA Inquiry
(Governmental Management and Demand Reports Manual.

Budget and Accounting) Inquiry
and Demand Report Desk
Manual to reflect upgrades to our
computer software and
procedures by June 2000.

2000-01 Unit Objectives

1.

Research and modify the City’s general ledger accounting system to comply with
major changes to the City’s Comprehensive Annual Financial Report, which the
Government Accounting Standards Board Statement No. 34 is requiring
beginning July 1, 2001, by June 30, 2001.

Evaluate activity in the accounts payable vendor file and eliminate vendors that
are no longer needed by April 2001.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Treasury: 010-1330

The Treasury Unit ensures the proper recording, receipting, custody and deposit
of all revenues to ensure maximum investment of idle funds. Treasury provides
billing, enforcement, collections, and audit/control of business licensing, dog
permits, Transient Occupancy Tax and special assessment districts. Treasury
also bills and collects other debts owed to the City such as damage to City
property, cost recovery and returned checks, and administers the collection and
assessment process for delinquent franchisee solid waste accounts.

1998-99 1999-00 2000-01 Variance

Use of Funds Actual Appropriated Budget Amount Percent

Employee Services $587,428 $688,708 $725,814 $37,106 5%

Other Services 189,581 186,712 195,747 $9,035 5%

Materials/Supplies 38,514 23,585 23,125 ($ 460) 2%

Other Expenses 5,191 8,070 6,464 ($1,606) -20%

Capital Outlay 0 0 0 $0 0%

TOTAL BUDGET $820,714 $907,075 $951,150 $44,075 5%

Position Allocation 25 22 22

1999-00 Unit Objectives 1999-00 Unit Accomplishments

1. Develop and distribute information 1. Business license handouts have
items to answer commonly asked been developed and are
questions about services such as available in our office.
business licenses and animal Information has also been
licensing by April 2000. provided through our web site.

2. Convert two additional City 2. Progress on this objective was
departments that receive city delayed by the changes in
payments to “on-line” cash management for Administrative
receipting by June 2000. Services. Projected completion

date will be September 2000.

2000-01 Unit Objectives

1.

Research and implement a more efficient and cost effective method of issuing
and renewing dog licenses by December 2000.

Evaluate documents that are being archived and make recommendations for the
most efficient method for retention by January 2001.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Purchasing: 010-1340

The Purchasing unit functions within a centralized purchasing model as outlined
in the City Charter and Municipal Code, providing professional purchasing for all
supplies and services necessary for the efficient operation of City departments.
Purchasing assists with procurement projects, from evaluation to final negotiation
and purchase, continually working to maintain quality for every tax dollar spent.
Purchasing is responsible for ensuring a fair, effective and responsive
procurement program to maximize the purchasing power of the City of Stockton.

The unit is responsible for:

o Purchase, storage, issuance and record keeping for all supplies,
materials, and equipment used by departments or agencies of the City
o Operation of Central Stores to reduce costs by means of standardization
and forecast buying ‘
o Custody of scrap and surplus items and their disposal by auction, bid or
negotiated sale
o Operation of a central duplication facility for in-house printing and
administration of the Equipment internal Service Fund
) An ongoing outreach program for local vendor development
. Handling, processing and disposal of City-generated hazardous waste
materials
1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount  Percent
Employee Services $401,386 $391,182 $399,438 $8,256 2%
Other Services 41,965 69,987 61,068 ($8,919) -13%
Materials/Supplies 22,473 16,035 14,775 ($1,260) -8%
Other Expenses 3,276 9,321 7,821 ($1,500) -16%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $469,100 $486,525 $483,102 ($3,423) 1%
Position Allocation 9 11 11
1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Implement a program to provide 1. Staff is developing lesson plans
training to all City departments to cover content.

regarding bidding, request for
proposals, change orders and
other issues on the purchase of
services, materials and supplies.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

1999-00 Unit Objectives 1999-00 Unit Accomplishments

(Continued) (Continued)

2. By June 2000 establish 2. Benchmarks were established
benchmarks as guidelines for the resulting in Buyer staff
purchasing function. reassignments and evaluations.

2000-01 Unit Objectives

1.

With the City Attomey’s Office, revise, update and implement improved tracking,
monitoring and administration of the City contracts process by June 2001.

Evaluate and revise as necessary the Purchasing organization structure to clarify
assignments and cross train staff, by June 2001.

Establish a comprehensive training program of Purchasing procedures and
activities to present to internal customers by December 2000.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Revenue Services: 010-1350

The Utility Billing function provides customer service, billing and collections for
the City of Stockton utilities (water, wastewater, stormwater, and garden refuse).
The unit receives and processes customer requests for opening and closing
utility accounts, issues work orders for service requests, responds to billing and
service inquiries, maintains accounts, researches and processes unidentified
payments, and processes certain payments. The unit issues approximately
74,000 utility bills per month.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent

Employee Services $768,834 $707,724 $698,028 ($9,696) -1%
Other Services 733,985 786,359 829,797 $43,438 6%

Materials/Supplies 37,350 18,000 15,800 ($2,200) -12%
Other Expenses 5,913 9,852 4,377 ($5,475) -56%
Capital Outlay 0 0 0 $0 0%

TOTAL BUDGET $1,546,082 $1,521,935  $1,548,002 $26,067 2%
Combined Treasury/Revenue Services staffing is shown under Treasury.

1999-00 Unit Objectives 1999-00 Unit Accomplishments
2. Develop and distribute information 1. Information was developed and
items to answer commonly asked is available on the Internet.

guestions about city utility
accounts by April 2000.

2. Explore payment options such as 2. This objective is in progress.
automatic bill paying services by Anticipated completion date is
December 1999. September 2000.

2000-01 Unit Objectives

1.

Develop outreach information that explains the City of Stockton utility services
and charges to new property owners in the California Water service area by June
2001.

Evaluate documents that are being archived and make recommendations for the
most efficient method of retention by January 2001.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

Administrative Hearing: 010-1370

The Administrative Hearing unit is responsible for conducting independent
administrative reviews (hearings) of City actions, which result in individuals, or
organizations being assessed civil penalties. This unit provides hearing officers
to hear appeals of City-imposed civil penalties for parking citations and other
citations as assigned.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budg_;et Amount Percent

Employee Services $3,591 $5,704 $1,956 ($3,748) -66%
Other Services 3,385 5,098 5,590 10%
Materials/Supplies 340 150 150 0%
Other Expenses 0 0 0 0%
Capital Outlay 0] 0 0 0%

TOTAL BUDGET $7,316 $10,952 $7,696 -30%

1999-00 Unit Objectives 1999-00 Unit Accomplishments

1. Expand the administrative hearing 1. Currently being evaluated.
process to other City Council civil
penalties approved during the
fiscal year.
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ADMINISTRATIVE SERVICES DEPARTMENT

Central Building Maintenance: 010-1390

010-1300

The Central Building Maintenance unit is responsible for establishing building
maintenance policies and goals, developing long-range plans for preserving City
facilities, monitoring energy usage, and maintaining compliance with regulatory
agencies relating to City buildings. The unit is comprised of six subdivisions as
follows: Administration, Crafts Maintenance, Electrical Maintenance, Heating-
Ventilation-Air Conditioning (HVAC), Janitorial Maintenance, and Civic

Auditorium.

1998-99

Use of Funds Actual

1999-00
Appropriated

Variance
Amount Percent

2000-01
Budget

$1,351,136
584,206
340,776
4,171

0

Employee Services
Other Services

Materials/Supplies
Other Expenses
Capital Outlay

TOTAL BUDGET $2,280,289

Position Allocation 31

1999-00 Unit Objectives

$1,366,859
797,692
208,350

3,465
0

$2,376,366

31

7%
-14%
32%
0%
0%

$1,466,928
688,392
274,650
3,465

0

$100,089
($109,300)
$66,300
$0

$0

$2,433,435 $57,069 2%
31

1999-00 Unit Accomplishments

1. Implement the Preventive
Maintenance Module of the HTE
work order system by June 2000.

Expand the HTE work order input
process to all City Departments
by May 2000.

Implement the roofing preventive
maintenance program for
inspection, cleaning, and repair for
city roof inventory by January
2000.

11

1. System is implemented.

Program has been expanded to
Parks and Recreation, Police,
and Library. Process is
progressing slower than
anticipated but continues to
proceed.

. Program is implemented.



ADMINISTRATIVE SERVICES DEPARTMENT 010-1300

2000-01 Unit Objectives

1. Evaluate three major facilities for new energy saving opportunities by October
2000.

2. Develop an in-house re-lamping and filter replacement program by January
2001.

3. Develop a complete inventory of the HVAC systems citywide by June 2001.

12
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CITY ATTORNEY 010-1400

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $952,465 $665,273 $670,442 $5,169 1%
Other Services 106,491 212,994 229,470 $16,476 8%
Materials/Supplies 57,088 64,500 64,000 ($ 500) -1%
Other Expenses 23,477 26,615 26,615 $0 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $1,139,521 $969,382 $990,527 $21,145 2%
POSITION ALLOCATION 17 18 18

MISSION STATEMENT

The mission of the City Attorney's Office is to advise the elected and appointed
representatives of the City, and to defend and protect its resources for the provision of
community services and the accomplishment of community goals.

FUNCTION

The principal function of the City Attorney is legal advisor of, and attorney and counsel
for the city, the City Council, Commissions, Boards, City officers and employees in all
matters relating to their official duties. This includes legal research, interpretation of
laws, and preparation of legal opinions. The office of the City Attorney prepares
ordinances and resolutions required by the Council; reviews and approves contracts,
bonds, deeds and other legal documents as to legality and form; and prosecutes
violations of the Stockton Municipal Code.

HIGHLIGHTS

The department completed restructuring of assignments and reporting responsibilities
during this budget cycle. This has provided back-up assignment coverage to all
departments, and a direct attorney/legal secretary reporting relationship. It has also
facilitated the dedication of a full-time attorney to City Council priorities for Code
Enforcement.

Code Enforcement Activities

A significant accomplishment this year was coordinating and streamlining the
processing of City criminal cases. This process will improve even more with the direct



CITY ATTORNEY 010-1400

HIGHLIGHTS (Continued)

connection and/or access to the County’s Criminal Justice Information System (CJIS)
sometime next year.

Other notable highlights are:

e Assisted in revising the operating procedures for the Volunteers Out Identifying
Code Enforcement (V.O.l.C.E.) program and provided training on the volunteers’
function and responsibilities.

¢ Assisted in developing new goals and tasks for the Community Improvement Task
Force (formerly the Property Management Task Force).

e Assisted in reorganizing a number of related citizens’ task forces, e.g., the Graffiti
Task Force, the Juvenile Justice Task Force, and the Community Improvement Task
Force.

e Assisted in tackling the issue of student truancy and related issues, and drafted an
ordinance to impose a daytime curfew.

e Assisted in establishing a rotating contractor list for the abatement and demolition of
projects associated with code enforcement activities.

e Strengthened the City’s relationship with the offices of the District Attorney and the
County Counsel, while working on various issues such as graffiti and smoking
control.

Redevelopment Activities

Legal staff have supported revitalization of the waterfront through advising the

Waterfront Committee and the Redevelopment Commission and Agency concerning:

e Remediation and development of the Weber Block (design, oversight of remediation
with the State Department of Toxic Substances Control) and completion of
acquisition of the ARCO site to consolidate the Weber Point Events Center site
(along with addressing construction and contract issues).

e Designation and further environmental testing of two major development sites on
north and south shore.

e Filing of two Polanco Act cases (Banner Island/Guntert & Zimmerman;
Unocal/L&M/Morton Paint).

Staff assisted in bringing the City v. Brocchini case to trial, resulting in a decision
favorable to the City to complete acquisition of the property necessary for expansion of
the Austin Road Landfill. City Attorney staff and special counsel also concluded the
first phase of the Agency v. Arroyos case.
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CITY ATTORNEY 010-1400

HIGHLIGHTS (Continued)

Staff devoted significant time in support of designation of the Cineplex/Hotel Stockton
master development site and initiation of the development agreements and Hotel
Stockton lease, both projects vital to downtown revitalization.

Contracts and Projects

e Assisted in the design-build contract for the City’s Essential Services Building and
Parking Garage, which is expected to be complete in November 2000.

e Coordinated with outside counsel, the City Council, the City Manager’s Office and
the Department of Public Works on the bidding and negotiation stages of the sale of
the Austin Road/French Camp Landfill operations.

Litigation

The following major tort claims filed against the City were resolved with successful

litigation results:

e Obtained a verdict in the City’s favor following a six-week jury trial, in which it was
alleged that a condition at the Oak Park Ice Arena caused the plaintiff disabling

pulmonary injury.

e Obtained summary judgments dismissing three wrongful death lawsuits.

e Negotiated dismissal of a serious suit without payment and dismissal of another for
a reasonable sum, and succeeded in getting a contractor’s insurance carrier to
assume the defense of the City in the third suit.

1999-00 Objectives

1999-00 Accomplishments

1. Restructure the Code
Enforcement function to: (a)
emphasize coordination with
other departments and
streamlined court processes; (b)
prioritize interaction with
community groups and citizen
task force programs; (c) provide
liaison with the District Attorney
and County Counsel by June
2000.

1.
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Attorneys have been assigned to
citizen task force programs and
groups, and these programs have
been given increased emphasis.
Coordination with the Police
Department and the Courts has been
improved, and the department is in the
process of securing access to the
County’s computer system to facilitate
liaison with the District Attorney and
the Courts.



CITY ATTORNEY 010-1400

1999-00 Objectives (Continued) 1999-00 Accomplishments (Continued)

2. Complete the legal review and 2. The City’s consultant has finished the

revision of the Planning
Ordinance update and the
update implementation program
by December 1999.

. Conduct a feasibility study with
the Police Department and the
Courts for a shared database
system to streamline prosecution
of citations and record keeping
for decisions by June 2000.

. Establish policies for the in-
house Tort Litigation Team for
aggressive prosecution of civil
cases by June 2000.

. Inventory the legal research
capabilities of each attorney and
develop a program for expansion
of electronic and Internet
resources, supplementation of
electronic research training
opportunities, and update of the
office law library by June 2000.

. Develop a program of training
opportunities for City
departments on legal topics and
procedures related to risk
management and City operations
to commence January 2000.
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final draft of the Zoning Code, and
legal review has begun. Workshops
are planned for Spring, and legal
review and revision will be complete by
June 2000.

The study is complete, and
implementation of access to the
County’s system has begun.

Established a database in March 2000
for claims in selected categories, which
tracks claims frequency and financial
risk to the City. Presently formalizing a
routine settlement policy.

Compileted the inventory and in the
process of training. The office law
library will transition to cheaper and
faster Internet and electronic research
tools as soon as more reliable access
is implemented. The legal staff has
developed an Internet legal research
library.

Training has been presented citywide
on electronic records management and
the Public Records Act. Elections,
contracts and Brown Act training have
been presented to small groups. A
program is being instituted to provide
“tailgate” training for City crews
responding to sewer back-up and tree
limb damage circumstances, areas of
substantial claim activity for the City.



CITY ATTORNEY

010-1400

1999-00 Objectives (Continued)

1999-00 Accomplishments (Continued)

7. Establish work performance
standards for office and
professional services, and revise
the evaluation methodology to
improve the measurement of
service delivery by June 2000.

8. Inventory the use of outside
counsel contracts for the delivery
of legal services; develop a
comprehensive plan to measure
results from funds expended on
outside legal services by June
2000.

9. Revise the departmental
organization structure to clarify
assignments and cross training
opportunities by June 2000.

2000-01 Objectives

7. Each attorney has developed

measurable goals consistent with office
and City Council goals. Performance
standards for quantity measurement
and client satisfaction are under
review. Support staff meets weekly
now to review document completion on
City Council Agenda actions.

. Updated RFPs for certain groups of

legal services are in circulation.
Reallocation of litigation responsibilities
has occurred, with department
attorneys assuming more responsibility
for routine litigation. Outside firms with
special expertise are being evaluated
and retained where positive results are
produced.

. Reorganization of department attorney

and support staff assignments have
been completed and implemented.
Attorney assignments have been
adjusted to meet Council goals.

1. Restructure the legal support to the City Code Enforcement function to:
(a) Provide enhanced litigation support to property-related enforcement and
neighborhood cleanup; and (b) Separate routine code enforcement legal
services from property-related code enforcement legal services, by June 2001.

2. Develop and implement a legal contract review and monitoring program, and
assist departments with similar implementation, by June 2001.

3. Implement an outside counsel management and monitoring program by June
2001.
4. Review and recommend improvements to the city land use and regulatory

policies, ordinances and practices by June 2001.



CITY ATTORNEY 010-1400

2000-01 Objectives (Continued)

5. Implement a program for expansion of electronic and Internet resources,
supplementation of electronic research training opportunities, and updating the
office law library by June 2001.

6. Improve the program of training for City departments on legal topics and
procedures related to risk management and City operations throughout the year,
with compiletion, by June 2001.
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CITY AUDITOR



City Auditor

Intemal Auditing

Internal Audits
Substantive Testing
Audit Finding Follow-up

. - Technical |
Compliance Auditing | Assistance
Laws and Regulations *  Consultation
Policies and Procedures +  Suggestions
Contracts and Grants *  Coordination with External
Auditors
CITY AUDITOR

DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)

Administration

Audit Quality Assurance
Planning, Scheduling
Office Administration



CITY AUDITOR 010-1900

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $279,307 $274,234 $387,655 $113,421 41%
Other Services 15,281 21,023 28,717 $7,694 37%
Materials/Supplies 3,480 5,300 5,300 $0 0%
Other Expenses 9,310 9,341 9,341 $0 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $307,378 $309,898 $431,013 $121,115 39%
POSITION ALLOCATION 6 6 6

MISSION STATEMENT

The mission of the City Auditor Department is to assist the City Council, City
management, and City employees in the effective performance of their duties by
providing them with objective analyses, appraisals, and recommendations for financial
and related systems and activities. The department maintains independence and
objectivity by reporting directly to the City Council and by not exercising direct authority
over any department, system, or activity subject to audit.

HIGHLIGHTS

Auditing began the year with an update of the risk assessment for systems and
activities subject to audit. We developed an annual audit plan that identified those
areas where audit efforts would be directed. Over the past year, audit effort has been
directed at Business License, Fire Permits, Holiday Park Recreation Association,
Homework Centers, Internal Service Funds, Investments, Police Department Property
Room, and the City’s contract with U.S.E. for loan servicing. Results of audits are
presented to the City Council and the Audit Committee upon completion.

Our office reviewed the status of management’s action plans to make improvements
identified during audits. We were able to verify implementation of 96% of
improvements scheduled for implementation by or before June 30, 1999.

The City Auditor continued to coordinate work with the City’s external audit firm, Deloitte
and Touche. We provide copies of our audit reports to the external auditors to assist
them in planning for a financial statement audit. Our staff assisted with the year end
financial statement audit and the Single Audit. Coordinated audit efforts have helped
both audit organizations.



CITY AUDITOR

1999-00 Objectives

010-1900

1999-00 Accomplishments

1.

By September 1999, electronically
link Government Auditing
Standards to the department’s
policies and procedures manual to
ensure compliance with
Government Auditing Standards.

By December 1999, expand the
City Auditor's web presence to
include the annual audit plan, the
audit charter information about the
audit process, information about
internal controls, and copies of the
previously released reports.

By March 2000, create a database
application that will allow for
continuous update of the
department’s audit risk
assessment.

. By June 2000, update the

department’s policies and
procedures manual to reflect any
changes necessitated by the
current update of Governmental
Auditing Standards.

2000-01 Objectives

1.

1. We completed the linking of
our policies and procedures to
Government Auditing
Standards ahead of schedule.

2. Our audit charter and audit
process have been posted to
the web. We are also posting
our monthly newsletter, “Audit
Trails,” which includes the
annual audit plan. Recent
Audit Reports are on the
Web. Previous reports to be
added.

3. Project not on schedule.
Implementation in conjunction
with the preparation of the risk
assessment for 2000-2001.

4. Our policies and procedures
were updated in January
2000.

Complete the second three-year departmental external quality control review in
accordance with Government Auditing Standards, by September 2000.

Expand training in internal control and risk assessment to include employees at
ali levels in the organization by December 2000.

Revise the department’s audit risk model and update the audit population to
reflect best practices of local government audit departments by March 2001.



CITY CLERK



City Clerk

Administration

Elections

Process Petitions
Conduct Elections
(Regular & Special)
Candidate Nominations
Candidate Election Guide
Political Report Act FPPC
Regulations
Campaign Disclosure
Economic Interests
Statement
Conflict of Interest
Conduct Workshops
Council District Maps
Voter Registration
Voter Awareness

. Provide Administrative
Leadership

. Plan, Direct, and Coordinate:
Elections, Records, Support,
Intra Office Processes

Operations/Support

Support Services to:

*  City Council

Redevelopment Agency

Public Finance Authority

Civil Service Commission

Equal Employment
Commission

*  Council Committees

Operations:
*  Maintain Stockton Municipal
Code

*  Maintain City Charter

*  Maintain Civil Service Rules/
Regulations for Miscellaneous,
Fire/Police

*  Maintain Boards & Commissions

Roster

Processing of Official Documents

Statutory Duties

Receives/Conducts Bid Openings

Custodian of City Seal

Oaths/Affirmations/Certifications

Annotated Agendas

Minutes

Publication of Legal Notices

Notices of Public Hearings

Webpage Development and

Maintenance

*  Citizen Internet E-mail Inquires
Reseach/Response

*  City Special Event Patticipation

CITY CLERK

DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)

l

Information/
Records

Maintain Records of:
City Council
Redevelopment Agency
Public Finance Authority
Civil Service Commission
Equal Employment Commission
Research/Information Services
City Tickler System
City Records Management
Retention/Disposition Schedule
Disaster Recovery/Prevention Plan
Vital Records Program
Off-Site Records Storage
Conduct Workshops
Support Services to Departments
Records Management Assistance
Microfilming and Archival Records
Storage/Tracking
Maintains the CAR Indexing System
Maintains the CAR Retention and
Disposition Schedule
Microfilm Program
Scanning of resolutions, ordinances,
and contracts into Groupwise
Document Management System
Documentation of Historical Events
Coordinating and Giving Historic
Tours of City Hall



CITY CLERK 010-1100

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $563,975 $582,675 $598,707 $16,032 3%
Other Services 125,410 171,618 197,083 $25,465 15%
Materials/Supplies 15,456 32,680 32,680 $0 0%
Other Expenses 9,476 11,950 11,950 $0 0%
Capital Outtay 0 0 0 $0 0%
TOTAL BUDGET $714,317 $798,923 $840,420 $41,497 5%
POSITION ALLOCATION 9 9 9

MISSION STATEMENT

The mission of the City Clerk's department is to protect the integrity of the democratic
process and manage the City’s official records.

FUNCTION

The City Clerk’s function is: 1) preserve an accurate and complete recording of City
Council actions including proceedings of various other official bodies; 2) ensure
compliance with the Brown Act meeting requirements for all bodies served; 3) provide
appropriate hearing notices as required by municipal and state law; 4) administer
municipal elections and referenda; 5) develop and administer a City Records
Management Program to assign disposition criteria to all City records and to preserve
and secure vital, historic and archival records; 6) serve the public as an information
source as well as a source of communication to the City Council; and 7) initiate and
monitor the filing of campaign disclosure statements and Statements of Economic
Interests as required by the Political Reform Act.

HIGHLIGHTS

Administration

The City Clerk presented the new City flag at the All-America City Block Party on
August 27, 1999. The flag was first raised at this event outside City Hall.

21



CITY CLERK 010-1100

HIGHLIGHTS (CONTINUED)

Operations

The City Charter and Civil Service Rules and Regulations for Miscellaneous, Police and
Fire Employees have been added to the City Clerk’s Web page. Citizen Internet e-mail
inquiries have more than doubled and continue to increase the number of requests for
information the past year.

The entire Stockton Municipal Code was converted from WordPerfect to Microsoft Word
format and is available to all CityNet Il users on the shared computer drive.

A youth voter awareness program was developed for Stockton Unified School District
with the help of the League of Women Voters in September. Discussions continue with
community groups, i.e. the Youth Commission, Southeast Asian community groups, to
promote voter awareness.

Elections

A Primary Municipal Election was consolidated with the Statewide Direct Primary on
March 7, 2000. The City Clerk processed nomination papers for eight candidates for
the offices Mayor and Councilmembers for Districts 2, 4 and 6; and, administratively
processed the three measures placed on the ballot by the City Council: Measure U,
Charter Amendment redefining the roles and responsibilities of the Mayor; Measure V,
Transient Occupancy Tax increase proposal; Measure W, Low Rent Housing.

Records

As part of the pilot document management system of Groupwise, the City Clerk imaged
all City Council, Redevelopment Agency and Civil Service Commission resolutions. In
addition, the text or image of ordinances, deeds, campaign disclosure statements and
minutes have been added to the City Clerk’s GroupWise Library. These documents are
accessible to all City Groupwise users. Effective January 1, 2000, all contracts
received for filing by the City Clerk have been imaged for user access.

Record tracking software has been installed in seven departments for multiple users to
facilitate the indexing of inactive records for storage. Records staff coordinates the
transfers of and retrieval from inactive storage. The City Hall Penthouse has been
reorganized and reconfigured to increase storage capacity by 75%.
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CITY CLERK 010-1100

1999-00 Objectives

1999-00 Accomplishments

1. Finalize microfilming of presently
identified archival material by
August 1999.

2. Prepare policies regarding
waivers of penalties for filing
Statements of Economic Interest
and Campaign Statements and
submit for Council adoption by
September 1999.

3. Test a pilot imaging and electronic
document management system
under the guidance of a project
manager; document results,
formulate recommended imaging
criteria by October 1999.

4. Coordinate a year-round voter
registration drive in cooperation
with local college campuses by
November 1999.

5. Reformat the Stockton Municipal
Code from WordPerfect to
Microsoft Word by August 1999.
Evaluate outside sources and
software which will most efficiently
and cost effectively format the
Stockton Municipal Code into
HTML,; determine feasibility of
posting to the Clerk’'s Web page
by December 1999.

1.

23

All archival materials reviewed to date
have been microfilmed. About half of
the originally identified material remains,
and preserving archival material will
become an ongoing process.

On hold until the Fair Political Practices
Commission (FPPC) task force
completes work to update and revise
the guidelines regarding waivers of
penalties for filing Statements of
Economic Interests and Campaign
Statements.

Completed June 2000.

This objective has been suspended to
avoid duplication, since the Secretary of
State’s Office has initiated voter
awareness on college and university
campuses.

Completed in July 1999. Due to the
addition of an indexer (search engine) to
the City’s Web page in September

1999, the Stockton Municipal Code is
also being formatted to HTML, and will
be complete by June 2000.



CITY CLERK

010-1100

1999-00 Objectives (Continued)

1999-00 Accomplishments (Continued)

6. Develop procedures between the

City and The Record newspaper
to electronically transfer legal ads
for publication by July 1999.

. Implement Citywide Records

Management Policy, which
includes: identification of vital,
historical and archival documents,
coordination of records
destruction, microfilming/imaging
permanent documents, inactive
storage by April 2000.

. In conjunction with MIS, assess

voice recognition software for
possible implementation in the
minute preparation process by
June 2000.

. Establish policies regarding

assessment district elections by
June 2000.

2000-01 Objectives

1.

6. Completed May 1999.

The draft Citywide Records
Management Policy has been submitted
to the Document Management Steering
Committees and to Department Heads
and appointees for review. Adoption of
each department’s schedule is
contingent upon a thorough review by
the City Attorney. The City Clerk and
Police Department schedules are
currently under review and modification.

MIS is in the process of obtaining the

software that will be used for the
assessment.

Completed.

Re-engineer the contract tracking process within the City Clerk’s Office to include
a more comprehensive renewal, expiration and destruction notification to

departments by March 2001.

Place election materials (i.e. Candidate’s Manual, Charter Amendment Process,
Campaign Statements) on the City Clerk’'s Web page by May 2001.

Complete the Records Retention Schedule portion of the Citywide Records
Management Program by June 2001.
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Citizens of
City of Stockton

City Council

City Auditor i

City Attorney

- —
i

City Manager

City Clerk

. Internal Auditing

*  Compliance Auditing
. Technical Assistance
*  Administration

. Administration
* Legal Counsel

*  City Departments
*  City Council Support
Services

*  Budget Management

Capital Improvement
Program

Contract Compliance

Central Stockton Plan

*  Administration
L] Elections
. Secretary to:
City Council
Redevelopment Agency
Civil Service Commission
Equal Employment Commission
Records Management

Economic Development
Waterfront Revival Action
Plan

. Equal Employment
Administration

. Civic Auditorium

. Safe Stockton/Safe Youth

*  Total Quality Management/
Customer Service

. Flood Plain Study

*  Sister City Program

—

i . Community
Administrative X
. Development Fire Department
Services
Department

Information Services

RIS Library Services

Municipal Utilities
Department

Administration *  Administration Administration .
Accounting . Planning Firefighting .
Treasury . Building Fire Communications .
Purchasing . Fire Prevention

Revenue Services

Administrative
Hearings

Internal Service
Fund Administration

Central Maintenance

Training .
Hydrant Maintenance

Systems Analysis *  Administration
Data Processing . Public Services
Geographic Informationh = Technical Services
System . Literacy Program
Computer Network . 49-99 Cooperative

Maintenance
City Telephone/Radio

Library System

Administration
Water
Wastewater
Stormwater

Systems Admin.,
Personne!l Services Police Department Housing and Public Works Parks and Recreation

Department Redevelopment Department Department
. Employee Relations Administration Real Property *  Administration Administration
. Employee Services Special Investigations CDBG Program . Engineering Recreation
. Recruitment/Testing Technical Services HOME Program . Operations & Community Centers/After
*  Classification/Pay Telecommunications ESG Program Maintenance School Programs
*  Training Emergency Services Redevelopment *  Traffic Sports/Swimming/Special
. Civil Service Commission Investigations Rehabilitation Loans . Waste Collection/Streets Activities
*  Employee Benefits Adm. Juvenile Central Parking District  * Fleet Ice Arena
+  Safety Vice Control Neighborhood Services * Solid Waste & Silver Lake Camp
. Equal Employment Field Operations Recycling *  Parks

. General Insurance Adm,

Animal Regulation

CITY OF STOCKTON
FUNCTIONAL ORGANIZATION CHART

Golf Courses
Tree Maintenance



CITY COUNCIL 010-1000

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $141,281 $142,803 $197,723 $54,920 38%
Other Services 52,837 95,480 98,181 $2,701 3%
Materials/Supplies 6,222 7,200 7,200 $0 0%
Other Expenses 29,211 47,832 47,832 $ 0 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $229,551 $293,315 $350,936 $57,621 20%
POSITION ALLOCATION 7 7 8

MISSION STATEMENT

Stockton celebrates its cultural diversity, promotes economic opportunity and strives to
provide a better quality of life for all.

FUNCTION

The City Council is th = policy-setting body of the City. The Mayor is elected city-wide
and six Councilmem.zrs are elected to represent districts by city-wide ballot. The
elected officials serve four-year terms, with a maximum of two terms.

The Council initiates, studies, discusses, holds public hearings on and decides various
civic issues affecting the citizens of Stockton, based on facts gathered and presented
and citizen input.

COUNCIL GOALS

REDUCE CRIME

FACILITATE SOCIAL, ECONOMIC, AND CULTURAL OPPORTUNITIES FOR
YOUTH

REVITALIZE THE DOWNTOWN AND THE WATERFRONT

PROMOTE OPPORTUNITIES FOR ECONOMIC GROWTH

EXERCISE FISCAL RESPONSIBILITY WHILE PROVIDING NEEDED SERVICES
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CITY COUNCIL 010-1000

SPECIFIC OBJECTIVES FOR THE CITY COUNCIL

1. Coordinate existing City and School programs to extend the hours that school
facilities are available for after school programs and the inclusion of arts
activities, and encourage the schools to provide transportation.

2 Develop a policy for the use of landfill proceeds that addresses using the
earnings for specific public benefit, identifies priorities and priority projects for
investing some proceeds in city-wide projects that have a visible community
benefit and addresses deferred needs.

3. Review and recommend street repair expenditures utilizing, to the extent
possible, funds from sources other than the City.

4. Select an architect to develop a preliminary plan with cost estimates for the
renovation of City Hall, with and without seismic retrofitting, to provide a basis for
a Council decision and securing grants support.

5. Approve the Master Plan and complete the ordinance that establishes a required
public art component in all large projects.

6. Review opportunities for management and operations of the Fox Theatre.

7. Implement three “City signature events” at the Weber Point Events Center: the
4™ of July/Symphony, All-America Block Party, and First Night.

8. Encourage the reconvening of the “Criminal Justice Oversight Committee” as a
task force with Council representation, to achieve an effort that is passionate,
committed and focused on action and results.

9. Continue the strategy to develop “maintenance districts” to facilitate the building
of neighborhood parks.
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CITY MANAGER



City Manager

Budget Research
and Management

Annual Budget Preparation
and Monitoring

Revenue and Expenditure
Forecasts

Research/Special Projects

Capital Improvement Budget

Capital Projects Coordination

Public Facility Fees
Administration

Capital Revenue Projections

Grant Coordination

City Departments

Personnel

Community Development

Police

Fire

Public Works

Library

Parks and Recreation

Municipal Utilities

Management Information
Services

*  Housing and Redevelopment

*  Administrative Services

City Council Support and
Administrative Services

Agenda Preparation

Council Inquiries

Constituency Inquiries

Boards/Commissions/Committees

Liaison/Community Meetings/
Conferences

Research/Special Projects

Council Committee Staffing

Legislation

Council Policy/Administrative
Directives

*  Government Access Cable

« s v w

. 8 8w

Contract Compliance

»  Compliance with Federal and State
Labor standards on City contracts

*  Federal and State Labor Reports

= Contract Compliance Program
Departmental Training

= MBEMBE participation reports
for Federally funded City contracts

*  Local Business Outreach Program

= Compliance with Affirmative Action
objectives for Federally funded

City contracts

CITY MANAGER

Programming
Public Affairs/Information
Sister City Program
Civic Auditorium
Convention and Visitors Bureau
Children's Museum

e " 8 »

Economic Development/

Central Stockton

Economic Development

Enhance Economic Climate

Develop Strategic Goals/Objectives

Stimulate Capital Investment

Facilitate Permit Processing

Convene Economic Review Committee

Assist Business Expansion/Relocation

Manage, promote, administer City/County
Enterprise Zone

Coordinate Events

Central Stockton

Facilitate Central Stockton Development

Supervise Projects and Contracts

Promote Public/Private Partnership Project

Develop Strategic Goals/Objectives

Stimulate Capital Investment

Develop Project Feasibility/Negotiation/
Implementation

Coordinate with Downtown Alliance and other
business entities

Implement Waterfront Revival Action Plan

DEPARTMENT ORGANIZATION CHART
(FUNCTIONAL)



CITY MANAGER 010-1210

ADMINISTRATION
#
1998-99 1999-00 2000-01 VARIANCE
ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $753,839 $590,749 $629,850 $39,101 7%
Other Services 90,338 125,655 136,693 $11,038 9%
Materials/Supplies 10,959 15,491 16,806 $1,315 8%
Other Expenses 13,965 24,664 24,614 ($ 50) 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $869,101 $756,559 $807,963 $51,404 7%
#
POSITION ALLOCATION 15 15 15
#
FUNCTION

The City Manager is appointed by the City Council to direct the administration of the
City under Council policy. The City Manager provides information to assist the Council
in setting policy, implements Council policy, supervises the operation of City
Departments, and reports to the Council on administrative activities.

The City Manager's office is composed of two budget units: Administration and Central
Stockton/Economic Development. The City Manager's Administration unit consists of
four diverse functions.

Administration:

Implements Council policy

Plans for long-range City needs
Provides direction to City departments
Manages other functions within the unit

Council Support:

e Ensures that Council business is carried out in an orderly manner
Coordinates and prepares Council reports and bulletins

Responds to citizen questions and problems

Coordinates changes and additions to the Council Policy Manual and Administrative
Directives

Monitors Federal and State legislative activities

Oversees the City Public Information program

Coordinates applications for Boards, Commission and Committee vacancies
Provides customer services in City Hall in the Mall

Coordinates public information activities such as programming for the Cable
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CITY MANAGER 0101210
ADMINISTRATION
————— .

FUNCTION (Continued)

Government Channel (42)
e Acts as a liaison with the Convention and Visitors Bureau and Children's Museum
e Oversees all facets of the Stockton Memorial Civic Auditorium
e Coordinates special community events such as the Sesquicentennial and All-
America City Block Party

Budget Management:

e Prepares and produces the City's annual operating and capital budgets

e Prepares and produces the City’s five-year CIP plan and capital improvement
revenue projections

e Monitors the fiscal condition of the City; projects revenues, and estimates the
current and future needs of the City

e Performs special studies and research projects

Contract Compliance:

» Monitors Federal and State Labor Standards on City contracts, professional
services, and the purchase of supplies, materials, and equipment

e Ensures city compliance with all requirements

HIGHLIGHTS

Through a collaborative effort with the community, the City received the All-America

City award from the National Civic League in 1999. The City highlighted three

community efforts to win the award:

e The citywide Apolio Night Talent contests for city youth

» The collaborative efforts of the City, California State University, Stanislaus, and
others to turn the former State Mental Health facility into a satellite campus

» The environmental cleanup efforts of the city and schools in a creek cleanup.

Community participants presented a locally written, 20-minute skit in Philadelphia
during the final selection process. On August 27, over 5,000 people celebrated the
designation with a “Block Party” held around City Hall and McLeod Lake.

The City of Stockton received the Outstanding Award in Budgeting by the Government
Finance Officers Association (GFOA) for the thirteenth year. This national award is
based on stringent criteria developed by the GFOA, which evaluates the budget for
excellence as a planning document, policy document, operating guide, and
communications device.
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CITY MANAGER 010-1210
ADMINISTRATION

HIGHLIGHTS (Continued)

Stockton played host to the longest wagon train since the California Gold Rush, the
California Sesquicentennial Wagon Train consisting of over 90 wagons, 500 livestock,
and 500 period-attired riders. Stockton enjoyed statewide recognition as the Secretary of
State joined the wagon train as it arrived on Saturday, June 26. The Tall Ship Californian
sailed into the Port of Stockton to greet the wagon train at its final campsite near the
Klamath Ferry off Monte Diablo Street.

On the following weekend, the City of Stockton celebrated the Grand Opening of the
Weber Point Events Center featuring the worid-famous Beach Boys. Local sponsors and
donors were recognized at the opening event. The next night, Weber Point was the site of
the City’s annual Fourth of July fireworks extravaganza, complete with the Stockton
Symphony playing patriotic themes at a free concert, food vendors and family
entertainment. In a rousing, cheerful evening of wholesome family entertainment, over
24,000 people lined the downtown streets, the Events Center, and the area sidewalks
and roadways.

Stockton City News (SCN), a 30-minute weekly news program that broadcasts on cable
channel 42, is produced with financial assistance from the United Way. SCN covers
non-profit news, the sports scene in connection with the Stockton Sports Commission and
the Convention & Visitors Bureau, transportation through the San Joaquin Council of
Governments, arts and entertainment, ribbon cuttings with the Stockton Chamber of
Commerce, and government news from City departments. v

Stockton continues to be the Summer Home of the San Francisco Forty-Niners. The All
America City “Team Stockton” presented their award-winning skit to an audience of over
15,000 at the 49er Family Fun Day, just before the 49ers’ final practice in Stagg Stadium.

The City collaborated with the Marina West Yacht Club and the Downtown Alliance to
produce the second “Festival of Lights” for the Christmas holiday season. An estimated
3,000 onlookers surrounded the MclLeod Lake area on a chilly and rainy Saturday in
December to hear carolers, observe the lighting of the City Hall Christmas Tree, McLeod
Lake trees, and holiday lighting atop downtown buildings, and the “Lighted Boat Parade.”

Despite Y2K concerns, First Night Stockton, the City’s non-alcoholic, arts and cultural
New Years Eve celebration, continues to draw large crowds to downtown.

Stockton’s web site is a source of vital information for people from around the world who
are interested in our community. The web site received over 100,000 “hits” this past year.
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CITY MANAGER

010-1210

ADMINISTRATION

1999-00 Objectives

1999-00 Accomplishments

1. The Deputy City Manager will
work with the Council and public
to develop a public art policy for
the City by December 1999.

2. The Deputy City Manager will
work with Parks and Recreation,
the Arts Commission, UOP and
the Schools to introduce arts into
the afterschool recreation
program by September 1999.

3. The Deputy City Manager will
work with the media and
community groups to insure a
Complete Count Census by April
2000.

4. The Deputy City Manager and
select staff members along with
the Community Partnership for
Families will have three
neighborhood service centers
beginning operation by June
2000.

5. Coordinate Customer Service
Training for 100 employees by
June 2000.

6. In conjunction with Personnel
Services, coordinate and conduct
telephone etiquette training for
employees by June 2000.

30

1. A task force is reviewing a draft

ordinance.

. Completed.

. The City is part of a joint effort under

Council of Governments that will
cover the entire county.

. The first center opened October 1999

and the second in February 2000.

. 115 employees attended customer

service training, with additional
classes scheduled.

. Fourteen (14) employees attended a

telephone etiquette training session.
The customer service training
program also includes a section that
deals with how to handle difficult,
angry and upset customers.



CITY MANAGER

010-1210

ADMINISTRATION

1999-00 Objectives
(Continued)

1999-00 Accomplishments
(Continued)

7. In conjunction with Personnel
Services, coordinate and conduct
team leader and coaching skills
training for 30 employees by June
2000.

8. Coordinate Annual Employee
Recognition Luncheon by May
2000.

9. Implement three Quality Service
Program projects by June 2000.

10. Produce the Festival of Lights in
conjunction with Marina Yacht
Club’s “Delta Reflections” in
December 1999.

11. Produce the year 2000
recognition of the City
Sesquicentennial and State
Sesquicentennial by June 2000

12. Produce a year 2000 “State of

the City Event” in conjunction

with the Stockton Chamber of

Commerce by February 2000.

13. Between July 1999 and the end
of the 1999 49er Summer
Training Camp, sell 50% of
merchandise promoting Stockton
at the 49er Summer Training
Camp.
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7. Team leader training completed.

8. Event held in September 1999.

9. Projects completed.

10.

11.

Festival of Lights successfully held.

This event was held June 26 and
27, 1999.

12. State of the City event held in

13.

February 2000.

UOP policies on selling
merchandise on campus limited sale
during training camp. Remaining
items are available at City Hall in the
Mali and for the 2000 Training
Camp.



CITY MANAGER 010-1210
ADMINISTRATION

1999-00 Objectives 1999-00 Accomplishments

(Continued) (Continued)

14. Increase the “Stockton” 14. This has been accomplished with the
merchandise with updated addition of All-America City
promotional items and have merchandise.

available by October 1999.

15. Increase City services at the mall 15. Satellite City Hall is now connected
by adding business licenses, directly to the AS/400, allowing real-
landfill tickets and collection of time payments of utility bills and dog
utility bills by September 1999. licenses.

2000-01 Unit Objectives

1. The All-America City marketing committee will have presented a “block party”
celebration by June 2001.

2. The Juvenile Justice Outreach Workers will have delivered presentations to
twenty groups of youth that are prone to engage in violence by January 2001.

3. All aspects of the “Keep Our All-America City Clean” campaign will be under way
by October 2000.

4. The Public Art Advisory Committee will have in place the Public Art Program by
January 2001.

5. The All-America City marketing committee will have turned over the marketing of

the All-America City status to the Image Commission by January 2001.

6. The Safe Stockton team will have adopted new methods for improving
neighborhoods and housing stock by December 2000.

7. The Safe Stockton team will provide services from three neighborhood service
centers by September 2000.

32



CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $362,622 $305,888 $314,148 $8,260 3%
Other Services 264,242 156,452 158,819 $2,367 2%
Materials/Supplies 4,971 4,715 4,315 ($ 400) -8%
Other Expenses 368,823 459,874 524,614 $64,740 14%
Capital Qutlay 19,214 0 0 $ 0 0%
TOTAL BUDGET $1,019,872 $926,929 $1,001,896 $74,967 8%
POSITION ALLOCATION 7 7 7

FUNCTION

The Economic Development/Central Stockton unit of the City Manager's office focuses
its activities in two primary areas: 1) implementation of the Central Stockton (West End)
Redevelopment Plan, and 2) directing activities which promote expansion of the local
economic base and result in jobs for members of the community. These activities are
conducted at the direction of the City Manager, in response to the City Council (in the
case of Economic Development) and the Redevelopment Agency and its advisory
group, the Redevelopment Commission (for redevelopment projects).

HIGHLIGHTS

Economic Development

. Economic Development participated in the development of close to two million
square feet of new industrial/commercial building space in Stockton during
1999 — this is double the amount in square footage over last year.

Business retention efforts have remained a high priority of the Economic
Development Unit. The Economic Development Unit has done a significant
amount of troubleshooting on behalf of local businesses with other agencies
and departments to keep these businesses in Stockton. The Economic
Development Unit meets monthly with such groups as San Joaquin County’s
Employment and Economic Development Division (EEDD) and the Greater
Stockton Chamber of Commerce to discuss and coordinate potential retention
efforts and issues.

Approximately 90 Economic Review Committee and other developer meetings
were coordinated and led by the Economic Development Unit.
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CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

HIGHLIGHTS (Continued)

To assist companies in securing financial assistance, referrals are made to other
governmental and private institutions including the Tracy/San Joaquin County
Certified Development Corporation (CDC) who provide assistance in SBA loan
packaging. Four projects totaling $2,600,386 were funded in Stockton by the
CDC during 1999.

Enterprise Zone

The Stockton/San Joaquin Enterprise Zone received the prestigious “Zone
Excellence Award” presented by the California Trade and Commerce Agency
during 1999. This year, Economic Development staff won the Best Zone Web-
site category for its role in marketing the City's economic development benefits to
businesses around the world via the Internet. This is the second year in a row that
the Economic Development Division has been honored by the California Trade
and Commerce Agency

There has been a renewed interest in the Downtown Fag¢ade Improvement
Loan/Grant Program due to a larger allocation of funds available to the program.
To date, this program has funded $746,700 in fagade loans at 64 locations
downtown. This has been facilitated by:
» Several program presentations made to outside organizations and interested
groups.
> A change in the Federal Section 106 process streamlining the historical
review process for some projects.

In an effort to keep the Enterprise Zone and its many benefits in the minds of the
business community, the Economic Development Division performed the
following outreach activities:
> Updated the City's web-site,
> In July 1999, mailed approximately 2,700 letters to Enterprise Zone
businesses,
Updated the Enterprise Zone marketing material,
Updated a City of Stockton brochure to be included in the San Joaquin
Partnership’s Economic Review marketing brochure,
Participated in co-op advertisements with the San Joaquin Partnership in
several national publications (i.e., Outlook California, U.S. Sites Relocation
Journal),
> Published Update, a quarterly newsletter providing updated economic
development/business information to the business community. This
newsletter is also available for downloading from the City's web-site.

\ A%

Y
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CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

HIGHLIGHTS (Continued)

Central Stockton

Redevelopment activities, which have occurred in Central Stockton during the current
fiscal year and those which will continue or be implemented during fiscal year 1999-00,
are detailed below:

Gateway Block - This dilapidated block is the first impression which visitors encounter
upon exiting the Crosstown Freeway into the downtown core. In hopes of creating a
more positive image, the block was designated a master development area and a
master developer was subsequently selected. A Disposition and Development
Agreement (DDA) with the developer was signed in July 1996. All properties have been
acquired and relocated. We anticipate the cleared property will be transferred to the
developer by September 2000.

Fox Theatre — Negotiations are continuing for acquisition of this facility. Featured
during the 1999-2000 fiscal year included sold-out performances by Chris Isaak and
Third Eye Blind, the return of Natalie Cole and Paula Poundstone, the Nutcracker
Ballet, Kenny Rogers and many others. Capital improvements made on the Fox
Theatre included a new coat of paint on the exterior of the building.

Children’s Museum - The Agency-owned warehouse along Weber Avenue has been
leased by the Children’s Museum for the past several years.

Weber Block — The property was purchased in October 1998. A design/build contract
for Weber Block Plaza has been awarded. Construction is scheduled to begin July
2000.

Record Expansion Project - The Record was selected as the master developer for the
block bounded by Market, American, Washington and Stanislaus in 1996 and a DDA
was approved in 1998. Acquisitions and relocation activities are complete and the
preparation of demolition plans and specs are underway.

Gleason Park Master Development Area - A master development area was
designated for a three-block area bounded by Grant, Lafayette, Sonora and California
Streets adjacent to Gleason Park. Mercy Charities was selected as the master
developer in August 1997 to develop an integrated affordable housing project.
Acquisition and relocation activities will be completed by end of the 1999-00 fiscal year.
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CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

1999-00 Unit Objectives

1999-00 Unit Accomplishments

Economic Development

1.

Develop a marketing brochure
describing the Economic Review
Committee (ERC) process by
September 1999.

Profile two new or expanded
companies on the City's Web
Page by June 2000.

Coordinate and define marketing
efforts between the Downtown
Facade Improvement Grant
Program, Downtown Alliance and
Downtown Stockton Management
District by December 1999.

Approve ten Downtown Facade
Improvement Grants by June
2000.

Participate in two co-op
advertisements with the San
Joaquin Partnership in site
selection magazines or similar
targeted media by June 2000.

Make one or more presentations
to business associations as a link
to Enterprise Zone businesses to
update them on changes in
legislation, new local incentives
and other changes to the
Enterprise Zone program by
October 1999.

1. Anticipated completion by September
2000.

2. Nine companies are currently listed
on the City’s website.

3. Completed.

4. Twelve Downtown Facade
Improvement Grants approved.

5. Participated in three advertisements
— Chamber’s Industrial Directory; US
Site Relocation Journal, Spring 1999
and Fall 1999.

6. Presentations conducted at following
events — Downtown Celebration 3/99;
Downtown Alliance 9/99; Business
Finance Conference 6/99; East
Stockton Business Association 6/99.
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CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

1999-00 Unit Objectives
(Continued)

1999-00 Unit Accomplishments
(Continued)

7.

Sponsor one Enterprise Zone
training workshop at the Civic
Auditorium by June 2000.

Visit four businesses monthly as
part of the Business Retention/
Enterprise Zone marketing
program by June 2000.

Assist the State and California
State University, Stanislaus in
pursuing a general plan amend-
ment and rezoning, if necessary,
for conversion of portions of the
former state hospital facilities into
commercial uses on the new
CSU, Stanislaus, Multi-Campus
Regional Center by June 2001.

10. Negotiate and execute a DDA

with a master developer for
construction of multiplex theater
and associated retail uses and
rehabilitation of Hotel Stockton
by September 1999.

11. Complete the EIR for the Multi-

Modal Transit Center by January
2000.
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7. Based on input from the community,
it was decided that this workshop is
not necessary.

8. Completed.

9. Staff is finalizing a Memorandum of
Understanding. Work on this project
to continue through 2001.

10. DDA is scheduled for Council review
in April 2000.

11. This is a multi-agency project. Work
is continuing.



CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

1999-00 Unit Objectives

1999-00 Unit Accomplishments

Central Stockton
12. Complete off-site improvements

13.

14.

15.

16.

for the Gateway project and
transfer property to the
developer by December 1999.

Complete the property
acquisition for the Record
Expansion project by June
2000.

Begin construction of the Weber
Block Plaza by March 2000.

Execute the DDA with Mercy
Charities for the Gleason Park
Affordable Housing Project by
June 2000.

Implement ADA requirements
and other selected Capital
Improvements at the Fox
Theatre by June 2000.
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12. Developer to complete the off-site
improvements. Transfer of property
anticipated by September 2000.

13. Completion of property acquisition
anticipated.

14. Construction scheduled to begin in
July 2000.

15. DDA scheduled to be executed in
December 2000.

16. Acquisition of Fox Theatre
underway. ADA requirements and
other Capital Improvements to be
scheduled after acquisition.



CITY MANAGER 010-1230
ECONOMIC DEVELOPMENT

2000-01 Unit Objectives

1.

Develop joint Downtown Incentive Program brochure with Downtown Stockton
Alliance by December 2000.

Acquire Fox Theatre by August 2000.
Facilitate completion of an EIR for a downtown baseball stadium by June 2001.

Participate in at least two co-op advertisements with the San Joaquin
Partnership in site selection magazines or similar targeted media by June 2001.

Continue working with the State of California and California State University
Stanislaus — Stockton Campus to pursue general plan amendment and rezoning,
if necessary, for conversion of certain portions of the former state hospital
facilities into commercial uses on the newly created CSUS campus by June
2001.
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Members of “Team Stockton” in Philadeiphia preparing for the
All-America City performance.
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COMMUNITY DEVELOPMENT



Community Development

Director

Administration

plisl

Staff Support Services for:
Waterfront Committee

Coordinate Department Activities

Coordinate Permit Center Activities

Coordinate Transportation Policy
Committee

Building

Staff Support Services for:
Building/Housing Board of Appeals
Handicapped Access Board of Appeals

Enforce and Administer
Uniform Construction Codes including

plan check and inspection functions
Locally Adopted Construction Codes
“and Standards

Regulate
Energy Conservation
Handicapped Access
Seismic Safety
Fire and Life Safety
Demolition of Structures’

Federal Flood Plain Management
Program
Fee Collection for Permits

COMMUNITY DEVELOPMENT
DEPARTMENT ORGANIZATION CHART

(FUNCTIONAL)

Planning

¢ Staff Support Services for:

Planning Commission
Development Review Committee
Cultural Heritage Board

*  Administer:

General Plan

Zoning Code

Environmental Regulations

Subdivision Ordinance

Use Permits and Variances

Home Occupation Permits

Specific Plans

Annexation Program

Maintain Computerized Land Use
Data File

*  Coordinate Historical/Architectural

Preservationm Matters

+  Conduct Planning Related Studies



COMMUNITY DEVELOPMENT DEPARTMENT 010-1800

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $3,195,618 $3,411,506 $3,485,212 $73,706 2%
Other Services 736,467 868,263 959,957 $91,694 11%
Materials/Supplies 39,975 54,975 48,975 ($6,000) -11%
Other Expenses 23,921 35,846 35,846 $0 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $3,995,981 $4,370,590 $4,529,990 $159,400 4%
POSITION ALLOCATION 53 52 52

MISSION STATEMENT

The Community Development Department is responsible for providing a framework that
facilitates the orderly physical growth of the city. Development proposals, whether they
consist of a single property, a large scale subdivision, or nonresidential use, typically
require extensive review and coordination with other departments to determine the
impact to City Services and to mitigate adverse impacts. To better serve the public, the
Permit Center was established in January 1993 with staff from the Community
Development, Fire, Public Works and Municipal Utilities Departments. The Community
Development Department also provides staff services to five citizen bodies:

Planning Commission

Cultural Heritage Board
Building/Housing Board of Appeals
Handicapped Access Board of Appeals
Waterfront Committee

The Community Development Department is comprised of three units: Administration,
Planning, and Building. Selected department responsibilities include: Managing the
Permit Center; preparation, maintenance and implementation of the General Plan;
administration and enforcement of zoning and subdivision codes; preparation of specific
plans; processing of environmental assessments; administration of the City’s
annexation program; administration and enforcement of construction codes, laws and
regulations; administration of energy conservation, handicapped access and seismic
standards; abatement of substandard commercial and industrial structures;
preservation of architecturally and historically significant buildings and areas.
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COMMUNITY DEVELOPMENT DEPARTMENT 010-1800

HIGHLIGHTS

The Community Development Department and staff members from the Fire, Public
Works, and Municipal Utilities Departments continue to refine and streamline the
issuance of building permits, Use Permits and other approvals. In concert with the
Permit Center Task Force (a citizen body comprised of members from the community,
the Chamber of Commerce, the Builder's Exchange and various developers, builders
and architects), the City instituted a voluntary Site Plan Review process to expedite the
issuance of building permits. Site Plans can now be reviewed by City Permit staff prior
to contractors/developers requesting building permits.

A reference to each environmental document (EIR’s and Migated Negative
Declarations) prepared by the City of Stockton, has been added to the Land Master
File. The environmental document is now linked to the properties. Any permits
requested on a property which is “flagged” with reference to an environmental
document would indicate that possible mitigation measures may be necessary prior to
issuance of permits for construction.

All preparatory work (map and address verification) has been completed to assure that
the City will have a reliable 2000 Census count.
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COMMUNITY DEVELOPMENT DEPARTMENT 010-1800

BUDGET UNITS
Administration: 010-1810

The Administration unit is responsible for establishing policies, goals and long-
range plans to carry out the Department’s mission of providing for the orderly
growth of the community. To this end, staff directs and coordinates the activities
of the Planning and Building units to ensure that applicable codes and laws are
implemented and the directives of the City Council and City Manager are carried
out. This unit manages the Permit Center and, in addition, serves as staff
coordinators for the Waterfront Committee.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent
Employee Services $352,448 $375,204 $416,448 $41,244
Other Services 101,704 103,240 116,354 $13,114
Materials/Supplies 6,119 8,989 8,989 $0
Other Expenses 9,777 20,948 20,948 $0
Capital Outlay 0 0 0 $0
TOTAL BUDGET $470,048 $508,381 $562,739 $54,358
Position Allocation 6 6 6
1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Complete the historic inventory 1. MCRC Survey completed in October
survey of the Downtown Area and 1999. Downtown inventory survey
the Multi- Campus Regional completed June 2000.
Center by December 1999.
2. Evaluate the effectiveness of the 2. Completed. Determined to not be
debit-card payment system for effective due to extremely limited
building permits by June 2000. usage.

2000-01 Unit Objectives

1. Coordinate General Plan amendment and rezoning of California State University-
Stanislaus Stockton Center by July 2001.

2. Finalize archaeological report and catalog/inventory artifacts from original
Captain Weber home site by October 2000.

Planning: 010-1820
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COMMUNITY DEVELOPMENT DEPARTMENT 010-1800

The Planning unit is staff to the Planning Commission and City Council on
planning matters. It is responsible for the implementation of the General Plan
through administration of the Zoning Code, Subdivision Map Act, municipal
ordinances, California Environmental Quality Act (CEQA), administration of the
City’s Annexation Program, and special studies as appropriate. The Planning
unit coordinates the promotion and preservation of architecturally and historically
significant resources and provides staff support to the Cultural Heritage Board.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent
Employee Services  $1,051,744 $1,033,369 1,084,113 $50,744 5%
Other Services 203,257 282,460 319,457 , 13%
Materials/Supplies 10,420 17,070 17,070 0%
Other Expenses 5,671 5,640 5,640 0%
Capital Outlay 0] 0 0 0%
TOTAL BUDGET  $1,271,092 $1,338,539  $1,426,280 $87,741 7%
Position Allocation 16 16 16
1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Begin the changing of the Zoning 1. Anticipated date for adoption of
Map in the General Plan to the Development Code is
correspond to the new December 2000. Upon
Development Code by June 2000. adoption of the Code, the
revision will commence.
2. Reach the halfway point in the 2. Completion of approximately
entering of old land use files one third (1/3) of historical files
(zoning, use permits, tentative is expected by June 2000.

maps) in the computerized data
base system by June 2000.

2000-01 Unit Objectives

1.

Complete the revision of the Zoning District Map and General Plan Land Use/
Circulation Diagram to correspond to the new Development Code by June 2001.

Complete entering historical land use files (zoning, use permits, tentative maps,
variances, home occupation permits) in a computerized database by June 2001.
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COMMUNITY DEVELOPMENT DEPARTMENT 010-1800

Building: 010-1830

The Building unit of the Community Development Department is responsible for
the enforcement of codes, laws, ordinances, and regulations pertaining to
building construction and remodeling within the City of Stockton. Enforcement is
accomplished by accepting applications, checking plans, processing building
permits, performing inspections, and responding to complaints. The Building unit
provides staff support for the Housing/Building Board of Appeals and the
Handicapped Access Board of Appeals. The Building unit serves the citizens of
the City by providing the professional services necessary to insure that
construction within the City is performed in a safe and lawful manner.

1998-99 1999-00 2000-01 Variance
Use of Funds Actual Appropriated Budget Amount Percent
Employee Services $1,791,426 $2,002,933  $1,984,651 ($18,282) -1%
Other Services 431,506 482,563 524,146 $41,583 9%
Materials/Supplies 23,436 28,916 22,916 ($6,000) -21%
Other Expenses 8,473 9,258 9,258 $0 0%
Capital Outlay 0 0 0 $0 0%
TOTAL BUDGET $2,254,841 $2,523,670 $2,540,971 $17,301 1%
Position Allocation 31 30 30
1999-00 Unit Objectives 1999-00 Unit Accomplishments
1. Improve computerized permit 1. Completed.

tracking/ monitoring to ensure that
customer service standards for
processing time are being met by
September 1999.

2. Complete staff training on the 2. Completed.
1999 changes in the California
State Building, Electrical, and
Plumbing codes by October 1999.

2000-01 Unit Objectives

1. Expand the policy and procedures manual to include legal and abatement
proceedings for substandard/dangerous buildings by June 2001.

2. Resume workshops with the Stockton Builders Exchange by December 2000.
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Weber Point BEvents Center - the interactive Water Feature and the
Shade Structure.
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FIRE DEPARTMENT 010-2600

1998-99 1999-00 2000-01 VARIANCE

ACTUAL APPROPRIATED BUDGET AMOUNT PERCENT
Employee Services $26,243,717 $24,697,371 $26,250,910 $1,553,539 6%
Other Services 978,022 1,921,700 2,297,100 $375,400 20%
Materials/Supplies 336,731 372,572 402,826 $30,254 8%
Other Expenses 46,633 52,086 54,616 $2,530 5%
Capital Outlay 51,694 0 0 $0 0%
TOTAL BUDGET $27,656,797 $27,043,729 $29,005,452 $1,961,723 7%
POSITION ALLOCATION 258 261 261

MISSION STATEMENT

The mission of the Stockton Fire Department is to provide a high level of life and
property safety through fire control, fire prevention services, emergency medical
services and the mitigation of hazardous material incidents. This commitment is
intended to safeguard the general economy and welfare of the community. It is our
objective to provide these services in a way that the community will know that “we care.”

HIGHLIGHTS

In September of 1999 the fire department put into service 98 new self-contained
breathing apparatus, replacing the original SCBA units. The new units not only give us
the state-of-the art safety, and 45 minutes of “air” time vs. 30 minu<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>